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ABSTRAK

Penelitian ini dilatar belakangi oleh pentingnya peran pondok pesantren dalam
mencetak sumber daya manusia yang intelektual dan kuat dalam nilai-nilai
keislaman. Dalam menjaga mutu pendidikan pesantren masih menghadapi
tantangan menyediakan pendidik dan tenaga kependidikan yang kompeten dan
sesuai dengan visi kelembagaan. Pondok pesantren sebagai lembaga pendidikan
Islam memiliki peran strategis dalam membentuk karakter dan keilmuan generasi
bangsa. Salah satu faktor kunci keberhasilan pesantren dalam mencapai mutu
pendidikan yang optimal adalah manajemen strategi rekrutmen pendidik dan tendik
yang tepat. Tujuan penelitian ini untuk mendeskripsikan dan menganalisis
manajemen strategi rekrutmen pendidik dan tendik untuk meningkatkan mutu
pendidikan dengan studi kasus di Pondok Pesantren As-Suruur Banjaran dan Al-
Ihsan Baleendah menggunakan teori George R. Terry metode yang digunakan
adalah pendekatan kualitatif studi kasus menggunakan teknik pengumpulan data
dilakukan melalui wawancara dengan pimpinan, observasi, dan dokumentasi. Hasil
penelitian menunjukkan bahwa; 1) Perencanaan strategi rekrutmen pendidik dan
tendik di pondok pesantren mengacu pada prinsip planning serta didukung nilai
logik untuk upaya peningkatan mutu pendidikan, 2) Pengorganisasian strategi
rekrutmen di pondok pesantren mengacu pada prinsip organizing melalui
pembentukan tim seleksi serta didukung nilai teleologi yang berfokus pada tujuan
peningkatan mutu pendidikan, 3) Pelaksanaan strategi rekrutmen di pondok
pesantren menerapkan prinsip actuating menurut dengan didukung nilai etik upaya
meningkatkan mutu pendidikan, 4) Pengendalian strategi rekrutmen di pondok
pesantren dilaksanakan sesuai prinsip controlling menurut yang didukung nilai
logik dan teleologi berorientasi pada peningkatan mutu pendidikan. Simpulan
manajemen strategi rekrutmen pendidik dan tendik untuk meningkatkan mutu
pendidikan di Pondok Pesantren kesesuaian dengan fungsi manajemen namun perlu
perbaikan pada pengembangan kepribadian pendidik dan tenaga kependidikan.

Kata kunci: Manajemen strategi, pendidik dan tenaga kependidikan, pondok
pesantren.
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ABSTRACT

This research is based on the importance of the role of Islamic boarding schools in
producing intellectual and strong human resources in Islamic values. In
maintaining the quality of pesantren education, it still faces challenges in providing
competent educators and education personnel in accordance with the institutional
vision. Islamic boarding schools as Islamic educational institutions have a strategic
role in shaping the character and science of the nation's generation. One of the key
factors for the success of Islamic boarding schools in achieving optimal quality of
education is the management of the right recruitment strategy for educators and
staff. The purpose of this study is to describe and analyze the management of the
recruitment strategy of educators and staff to improve the quality of education with
case studies at the As-Suruur Banjaran and Al-IThsan Baleendah Islamic Boarding
Schools using George R. Terry's theory, the method used is a qualitative approach
of case studies using data collection techniques conducted through interviews with
leaders, observations, and documentation. The results of the study show that; 1)

Planning of recruitment strategies for educators and staff in Islamic boarding
schools refers to the principle of planning and is supported by logical values for
efforts to improve the quality of education, 2) The organization of recruitment
strategies in Islamic boarding schools refers to the principle of organizing through
the formation of a selection team and is supported by teleological values that focus
on the goal of improving the quality of education, 3) The implementation of
recruitment strategies in Islamic boarding schools applies the principles of
actuating according to the support of ethical values efforts to improve the quality
of education, 4) Control of recruitment strategies in Islamic boarding schools is

carried out according to the principle of controlling according to the support of
logical values and teleology oriented towards improving the quality of education.

The conclusion of the management strategy of the recruitment of educators and staff
to improve the quality of education in Islamic Boarding Schools is in accordance
with the management function but needs to be improved in the development of the

personality of educators and education personnel.

Keywords: Strategy management, educators and education personnel, Islamic
boarding schools.
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