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ABSTRAK

Penelitian ini didasari oleh kenyataan bahwa pembelajaran berdiferensiasi belum
dlaksanakan secara merata oleh semua guru. Secara umum tujuan penelitian ini
adalah untuk memperoleh gambaran tentang manajemen kepala sekolah dalam
meningkatkan kompetensi profesional guru berbasis pembelajaran berdiferensiasi
di RA Al-Muhajirin dan Pos PAUD Melati Bunda, sedangkan secara khusus
penelitian ini bertujuan untuk memperoleh gambaran dan menganalisis tentang
perencanaan, pengorganisasian, pelaksanaan, evaluasi, solusi serta kendala.
Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus.
Teknik pengumpulan data meliputi wawancara mendalam, observasi partisipatif,
dan studi dokumentasi. Keabsahan data dijaga melalui triangulasi teknik, member
check, deskripsi kontekstual, serta audit trail. Penelitian ini merujuk pada teori
George R. Terry. Dalam tahap perencanaan, kepala sekolah menyusun visi, rencana
strategis, dan program kerja yang terintegrasi dengan pembelajaran berdiferensiasi.
Pengorganisasian meliputi pembagian peran guru, koordinasi lintas pemangku
kepentingan, serta dokumentasi kegiatan. Pelaksanaan dilakukan melalui pelatihan
rutin (IHT), pendampingan, dan supervisi. Evaluasi dilaksanakan dengan memberi
umpan balik dan penyusunan laporan tindak lanjut. Namun, terdapat kendala
berupa keterbatasan sumber daya, pelatihan, dan resistensi guru terhadap
perubahan. Kepala sekolah menerapkan solusi kreatif, dukungan pelatihan, serta
optimalisasi sumber daya untuk mengatasi hambatan tersebut. Hasil penelitian
menunjukkan bahwa manajemen kepala sekolah telah dilaksanakan sesuai dengan
teori manajemen George R.Terry dan selaras dengan kebijakan pembelajaran
berdiferensiasi namun masih perlu penguatan sumber daya manusia dan sarana
prasarana. Simpulan dari penelitian ini bahwa perencanaan, pengorganisasian,
pelaksanaan, evaluasi, kendala dan solusi kepala sekolah telah dilaksanakan sesuai
dengan teori manajemen dan selaras dengan kebijakan pembelajaran namun masih
perlu penajaman pada pembelajaran berdiferensiasi.

Kata Kkunci: Kepala sekolah, kompetensi profesional guru, pembelajaran
berdiferensiasi, manajemen pendidikan.



ABSTRACK

This research is based on the fact that differentiated learning has not yet been
implemented evenly by all teachers. In general, the purpose of this study is to gain
an overview of the school principal's management in improving teachers’
professional competence based on differentiated learning at RA Al-Muhajirin and
Pos PAUD Melati Bunda. Specifically, this study aims to describe and analyze the
planning, organizing, implementation, evaluation, challenges, and solutions.This
research uses a qualitative approach with a case study method. Data collection
techniques include in-depth interviews, participatory observation, and document
analysis. Data validity is ensured through triangulation techniques, member
checking, contextual description, and audit trails. The research refers to the
management theory of George R. Terry.In the planning stage, the school principal
formulates a vision, strategic plan, and work programs integrated with
differentiated learning. Organizing involves the division of teachers’ roles,
coordination among stakeholders, and documentation of activities. Implementation
is carried out through regular training (IHT), mentoring, and supervision.
Evaluation is conducted by providing feedback and preparing follow-up reports.
However, there are challenges, such as limited resources, insufficient training, and
teachers’ resistance to change. The principal applies creative solutions, provides
training support, and optimizes available resources to overcome these obstacles.
The results show that the principal’s management has been implemented in
accordance with George R. Terry’s management theory and is aligned with the
policies of differentiated learning. However, there is still a need for strengthening
human resources and infrastructure. The conclusion of this research is that the
principal’s planning, organizing, implementation, evaluation, problem-solving,
and solutions have been carried out in line with management theory and learning
policies, but further refinement is needed in the application of differentiated
learning.

Keywords: Principal, teacher professional competence, differentiated instruction,
educational management.
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