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ABSTRAK 

 

Penelitian ini dilatarbelakangi masih bermasalahnya karakter disiplin siswa SMK. 

Penelitian bertujuan untuk mengetahui, mendeskripsikan, dan menganalisis 

penerapan manajemen berbasis karakter dalam meningkatkan disiplin siswa di 

SMKS Kesehatan Tunas Madani dan SMKS Plus Bina Teknik YLPI Kota 

Sukabumi. Penelitian menggunakan pendekatan kualitatif dengan metode 

deskriptif. Teknik pengumpulan data melalui triangulasi sumber dan teknik, 

meliputi wawancara mendalam, observasi, dan studi dokumentasi. Informan 

penelitian terdiri atas kepala sekolah, wakil kepala sekolah, guru, tenaga 

kependidikan, siswa, serta pihak pendukung lainnya. Hasil penelitian menunjukkan 

peningkatan disiplin siswa dilaksanakan melalui perencanaan nilai-nilai karakter 

inti, pembiasaan perilaku disiplin dalam aktivitas sekolah, penguatan keteladanan 

pendidik, serta penegakkan aturan yang konsisten dan berkeadilan. Kepala sekolah 

berperan strategis sebagai penggerak utama dalam mengintegrasikan nilai karakter 

ke dalam kebijakan dan budaya sekolah, serta membangun kolaborasi dengan guru 

dan orang tua. kendala yang meliputi variasi karakter siswa, keterbatasan sumber 

daya manusia, serta belum optimalnya kontrol dan dukungan dari lingkungan 

eksternal. Upaya untuk mengatasi hambatan tersebut melalui penguatan kapasitas 

guru, pembinaan karakter secara berkelanjutan, dan peningkatan keterlibatan orang 

tua dalam membangun budaya disiplin. Penelitian menyimpulkan bahwa penerapan 

manajemen berbasis karakter secara terencana, konsisten, dan kolaboratif mampu 

meningkatkan disiplin siswa di kedua SMK secara signifikan. 

 

Kata Kunci: disiplin siswa; manajemen berbasis karakter; pendidikan karakter; 

SMK; Kota Sukabumi. 
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ABSTRACT 

 

This research is motivated by the persistent problems related to the disciplinary 

character of vocational high school students. The study aims to identify, describe, 

and analyse the implementation of character-based management in improving 

student discipline at SMKS Kesehatan Tunas Madani and SMKS Plus Bina Teknik 

YLPI in Sukabumi City. The research employs a qualitative approach with a 

descriptive method. Data collection techniques were conducted through source and 

technique triangulation, including in-depth interviews, observations, and 

documentation studies. The research informants consisted of the principals, vice 

principals, teachers, administrative staff, students, and other supporting parties. 

The results of the study indicate that improving student discipline is carried out 

through the planning of core character values, the habituation of disciplined 

behaviour in school activities, strengthening educators’ role modelling, and the 

consistent and fair enforcement of school rules. The principal plays a strategic role 

as the main driving force in integrating character values into school policies and 

culture, as well as building collaboration with teachers and parents. In its 

implementation, several challenges were identified, including variations in 

students’ character, limited human resources, and the lack of optimal control and 

support from the external environment. Efforts to overcome these obstacles include 

strengthening teachers’ capacity, implementing continuous character development 

programmes, and increasing parental involvement in fostering a culture of 

discipline. The study concludes that the implementation of character-based 

management in a planned, consistent, and collaborative manner is able to 

significantly improve student discipline in both vocational schools. 

 

Keywords: student discipline; character-based management; character education; 

vocational high school; Sukabumi City. 
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