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ABSTRAK

Penelitian ini dilatarbelakangi oleh adanya upaya peningkatan kompetensi guru
melalui komunitas belajar. Meskipun komunitas belajar telah menjadi wadah
potensial untuk pengembangan guru, namun pengelolaannya masih kurang
terstruktur karena adanya keterbatasan waktu, dukungan kebijakan, serta akses
teknologi seringkali menghambat efektivitasnya. Penelitian ini bertujuan untuk
mengidentifikasi dan mengatasi permasalahan tersebut demi meningkatkan
kompetensi profesional guru di sekolah dasar. Penelitian ini menggunakan
metode penelitian kualitatif. Karakteristik penelitian kualitatif adalah adanya
penekanan penelitian data dan analisis data yang bersifat naratif. Teknik
pengumpulan data meliputi observasi, wawancara, dan studi dokumen. Subjek
penelitian terdiri dari kepala sekolah dan guru-guru di SD negeri Cintanagara dan
SD negeri Gunungkembang. Teknik-teknik analisis data yang digunakan oleh
peneliti dilakukan melalui tahapan pengumpulan data, pengolahan data, analisis
data, dan penyajian data.

Hasil penelitian menunjukkan bahwa manajemen program komunitas belajar
untuk meningkatkan kompetensi profesional guru dilakukan melalui empat
tahapan yakni: 1, tahap perencanaan, yang diawali dengan identifikasi kebutuhan
untuk merumuskan tujuan serta penyusunan rencana kegiatan. 2, tahap
pengorganisasian, dilaksanakan dengan pembagian peran dan tugas antar guru
dan pemanfaatan sumber daya. 3, tahap pelaksanaan, pelaksaan program-program
dalam komunitas belajar seperti penyusunan perangkat pembelajaran dan
perancangan Alur Tujuan Pembelajaran. 4, tahap evaluasi, memantau kemajuan
dan keefektipan program komunitas belajar. Manajemen program komunitas
belajar terbukti memberikan kontribusi positif terhadap peningkatan kompetensi
profesional guru di SD Negeri Cintanagara dan SD Negeri Gunungkembang.
Apabila manajemen komunitas dilaksanakan secara optimal, maka akan
berdampak nyata pada peningkatan kompetensi profesional guru.

Kata Kunci: Manajemen, Komunitas belajar, Kompetensi, Guru



ABSTRACT

This study was motivated by efforts to improve teacher competence through
learning communities community of practice. Although community of practice
have become a potential platform for teacher development, their management
remains unstructured due to time constraints, lack of policy support, and limited
access to technology, which often hinder their effectiveness. This study aims to
identify and address these issues in order to improve the professional competence
of teachers in elementary schools. This study uses qualitative research methods.
Qualitative research is characterized by an emphasis on data collection and
narrative data analysis. Data collection techniques include observation,
interviews, and document studies. The research subjects consisted of the
principals and teachers at Cintanagara Public Elementary School and
Gunungkembang Public Elementary School. The data analysis techniques used by
researchers are carried out through the stages of data collection, data processing,
data analysis, and data presentation.

The results of the study show that the management of the community of practice to
improve teachers' professional competence is carried out in four stages, namely:
1, the planning stage, which begins with identifying needs to formulate objectives
and prepare activity plans. 2, the organizing stage, carried out by dividing roles
and tasks among teachers and utilizing resources. 3. The implementation stage,
which involves carrying out programs within the learning community, such as
developing learning tools and designing learning objectives. 4. The evaluation
stage, which involves monitoring the progress and effectiveness of the learning
community program. Community learning program management has been proven
to contribute positively to improving the professional competence of teachers at
Cintanagara Elementary School and Gunungkembang Elementary School. If
community management is implemented optimally, it will have a real impact on
improving the professional competence of teachers.
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