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ABSTRAK

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen
program perpustakaan sekolah dalam meningkatkan literasi membaca murid di
SDN Pasawahan Kidul dan SDN Cihuni Kabupaten Purwakarta. Penelitian
menggunakan pendekatan kualitatif dengan metode studi kasus kolektif (collective
case study). Data dikumpulkan melalui observasi, wawancara dan studi
dokumentasi terhadap kepala sekolah, guru, pengelola perpustakaan, serta
dokumen pendukung. Analisis data dilakukan melalui kondensasi data, penyajian
data, penarikan kesimpulan dan verifikasi, serta analisis lintas kasus. Hasil
penelitian menunjukkan bahwa manajemen program perpustakaan pada kedua
sekolah menerapkan fungsi planning, organizing, actuating dan controlling sesuai
karakteristik dan sumber daya masing-masing. Perencanaan dilakukan melalui
penyusunan program literasi, pengelolaan koleksi, pemenuhan tenaga pengelola
dan integrasi literasi dalam pembelajaran. Pengorganisasian diwujudkan melalui
pembagian tugas, kewenangan dan koordinasi. Pelaksanaan dilakukan melalui
pembiasaan membaca, pemanfaatan perpustakaan, media digital dan kegiatan
literasi. Pengendalian dilaksanakan melalui monitoring, evaluasi, pengukuran
perkembangan literasi dan tindak lanjut. Keberhasilan program lebih dipengaruhi
oleh kepemimpinan, komunikasi, koordinasi, kolaborasi, serta optimalisasi sumber
daya sehingga pengelolaan perpustakaan menjadi lebih adaptif, kolaboratif dan
berkelanjutan dalam mendukung literasi membaca murid.

Kata kunci: Manajemen Program, Perpustakaan Sekolah, Literasi Membaca,
Sekolah Dasar, Studi Kasus



ABSTRACT

This study aims to describe and analyze the management of school library programs
in improving students' reading literacy at SDN Pasawahan Kidul and SDN Cihuni,
Purwakarta Regency. This study employed a qualitative approach using a collective
case study method. Data were collected through observations, interviews, and
document analysis involving principals, teachers, library managers, and
supporting documents. Data were analyzed through data condensation, data
display, conclusion drawing and verification, followed by cross-case analysis. The
findings indicate that school library program management in both schools was
implemented through the functions of planning, organizing, actuating, and
controlling according to each school's characteristics and available resources.
Planning included literacy program development, collection management, staffing,
and literacy integration into classroom learning. Organizing was carried out
through task distribution, authority allocation, and coordination. Program
implementation involved reading habituation, library utilization, digital media, and
literacy activities. Controlling was conducted through monitoring, evaluation,
assessment of reading literacy development, and follow-up actions. The
effectiveness of the program was influenced more by leadership, communication,
coordination, collaboration, and the optimal use of available resources, resulting
in adaptive, collaborative, and sustainable school library management that
supports students' reading literacy.

Keywords: program management, school library, reading literacy, elementary
school, case study.
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