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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya peningkatan kompetensi pedagogik
guru melalui pemanfaatan kecerdasan artifisial dalam penyusunan bahan tayang
pembelajaran. Penelitian ini bertujuan menganalisis manajemen pelatihan
penyusunan bahan tayang berbasis kecerdasan artifisial dalam meningkatkan
kompetensi pedagogik guru yang meliputi perencanaan, pengorganisasian,
pelaksanaan, pengawasan dan evaluasi, kendala, serta solusi. Penelitian
menggunakan pendekatan kualitatif dengan metode studi kasus. Data diperoleh
melalui wawancara mendalam, observasi, dan studi dokumentasi dengan kepala
sekolah dan guru sebagai sumber data. Analisis data menggunakan model Miles,
Huberman, dan Saldafia melalui kondensasi data, penyajian data, serta penarikan
dan verifikasi kesimpulan. Keabsahan data dilakukan melalui triangulasi dan
member check. Hasil penelitian menunjukkan bahwa perencanaan dilakukan
melalui analisis kebutuhan, perumusan tujuan, penyusunan program, serta
penyediaan sarana dan prasarana. Pengorganisasian dilakukan melalui
pembentukan panitia, pembagian tugas, koordinasi, dan penetapan narasumber
sesuai kompetensi. Pelaksanaan dilakukan sesuai program melalui penyampaian
materi, praktik, pendampingan, dan implementasi hasil pelatihan dalam
pembelajaran. Pengawasan dan evaluasi dilakukan melalui monitoring
pelaksanaan, evaluasi hasil, dan evaluasi dampak pelatihan terhadap praktik
pembelajaran. Kendala meliputi perbedaan kompetensi guru, keterbatasan sarana
dan prasarana, serta keterbatasan waktu. Solusi dilakukan melalui pengembangan
kompetensi berkelanjutan, pendampingan, komunitas belajar, berbagi praktik baik,
optimalisasi sarana, pengaturan waktu, dan dukungan kebijakan sekolah. Hasil
penelitian menunjukkan peningkatan kemampuan guru dalam menyusun bahan
tayang yang inovatif, sistematis, menarik, dan sesuai tujuan pembelajaran serta
karakteristik siswa.

Kata kunci: manajemen pelatihan, bahan tayang, kecerdasan artifisial, kompetensi
pedagogik guru.
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ABSTRACT

This study was motivated by the importance of improving teachers’ pedagogical
competence through the use of artificial intelligence in developing instructional
presentation materials. This study aimed to analyze the management of training on
developing artificial intelligence-based presentation materials to improve teachers’
pedagogical competence, covering planning, organizing, implementation,
supervision and evaluation, constraints, and solutions. This study employed a
qualitative approach using a case study method. Data were collected through in-
depth interviews, observations, and documentation studies, with principals and
teachers serving as data sources. Data were analyzed using the Miles, Huberman,
and Saldafia model through data condensation, data display, and conclusion
drawing and verification. Data validity was established through triangulation and
member checking. The findings showed that planning was carried out through needs
analysis, formulation of objectives, program development, and provision of
facilities and infrastructure. Organizing involved committee formation, task
distribution, coordination, and the appointment of facilitators based on their
competencies. Implementation was conducted according to the training program
through material delivery, practical activities, mentoring, and the implementation
of training outcomes in classroom instruction. Supervision and evaluation were
conducted through implementation monitoring, evaluation of training outcomes,
and evaluation of the training’s impact on instructional practices. The constraints
included differences in teacher competencies, limitations in facilities and
infrastructure, and limited training time. Solutions included continuous professional
development, mentoring, learning communities, sharing of good practices,
optimization of technological facilities, time management, and supportive school
policies. The findings indicate improved teachers’ ability to develop innovative,
systematic, and engaging presentation materials aligned with learning objectives
and students’ characteristics.

Keywords: training management, presentation materials, artificial intelligence,
teachers’ pedagogical competence.
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