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ABSTRAK 

Penelitian ini dilatarbelakangi oleh pentingnya manajemen pembelajaran 

ekstrakurikuler bola voli di sekolah dasar sebagai wadah strategis dalam 

mengoptimalkan potensi, bakat, minat, kreativitas, dan prestasi peserta didik. 

Meskipun kegiatan ekstrakurikuler olahraga bola voli telah banyak 

diselenggarakan, pengelolaannya sering kali belum terlaksana secara sistematis dan 

komprehensif, serta belum secara terintegrasi menghubungkan aspek manajemen 

mutu (Planning, Organizing, Actuating, Controlling, Evaluasi, dan Tindak Lanjut) 

dengan pengembangan potensi non-akademik siswa. Penelitian ini bertujuan untuk 

menganalisis dan mendeskripsikan secara mendalam perencanaan, pelaksanaan, 

evaluasi, kendala, serta solusi manajemen mutu ekstrakurikuler bola voli di SD 

Negeri Kebonjeruk dan SD Negeri Sirnagalih. Penelitian ini menggunakan 

pendekatan kualitatif dengan metode studi kasus multisitus. Data dikumpulkan 

melalui teknik observasi langsung, wawancara mendalam dengan kepala sekolah, 

pembina/pelatih, guru, dan siswa, serta studi dokumentasi kegiatan. Teknis analisis 

data meliputi tahap kondensasi data, penyajian data, analisis lintas situs, dan 

penarikan kesimpulan/verifikasi. Keabsahan data diuji melalui triangulasi sumber, 

teknik, dan waktu, serta member check dan audit trail. Hasil penelitian 

menunjukkan bahwa:Perencanaan mutu dilakukan melalui identifikasi awal bakat 

dan minat siswa, penyusunan program latihan bertahap, penentuan jadwal, serta 

penganggaran sarana prasarana; Pelaksanaan mutu menerapkan inovasi Leveling 

System (pengelompokan berdasarkan kemampuan pemula, menengah, dan lanjut), 

pembelajaran berbasis permainan kreatif (Game-Based Learning) seperti mini voli 

dan servis berantai, serta integrasi enam sistem nilai karakter (teologis, etis, logis, 

estetis, fisik, dan sosial); Evaluasi dan pengawasan dilakukan secara autentik dan 

berkelanjutan mencakup penguasaan teknik dasar, sikap sportivitas, kedisiplinan, 

dan capaian kompetisi; Kendala utama yang dihadapi meliputi keterbatasan sarana 

prasarana, keterbatasan waktu latihan, serta variasi kemampuan dan motivasi siswa 

yang beragam; Solusi yang diterapkan adalah optimalisasi pemanfaatan fasilitas 

yang ada secara bergantian, penjadwalan latihan yang efektif, penggunaan metode 

latihan yang adaptif dan variatif, serta penguatan kolaborasi antara pihak sekolah, 

pembina, dan orang tua murid. Implikasi penelitian ini memberikan model 

manajemen ekstrakurikuler yang terstruktur dan bermutu untuk mendukung 

pengembangan potensi dan prestasi siswa SD secara berkelanjutan.  

Kata Kunci: Manajemen Pembelajaran, Ekstrakurikuler Bola Voli, Bakat dan 

Minat, Kreativitas, Prestasi Siswa, Sekolah Dasar.  

 

 

 

 

 



ABSTRACT 

This research is motivated by the importance of volleyball extracurricular learning 

management in elementary schools as a strategic medium to optimize students' 

potential, talent, interest, creativity, and achievement. Although volleyball 

extracurricular activities are widely implemented, their management often lacks a 

systematic and comprehensive structure, failing to seamlessly integrate quality 

management principles (Planning, Organizing, Actuating, Controlling, Evaluating, 

and Follow-up) with non-academic potential development. This study aims to 

deeply analyze and describe the planning, implementation, evaluation, constraints, 

and solutions of quality management in volleyball extracurricular activities at SD 

Negeri Kebonjeruk and SD Negeri Sirnagalih. This study employed a qualitative 

approach with a multi-site case study method. Data were collected through direct 

observation, in-depth interviews with school principals, instructors/coaches, 

teachers, and students, as well as documentation analysis. Data analysis techniques 

included data condensation, data display, cross-site analysis, and conclusion 

drawing/verification. Data trustworthiness was established using source, 

technique, and time triangulation, alongside member checks and audit trails. The 

results revealed that:Quality planning was conducted through initial talent and 

interest mapping, step-by-step training program design, scheduling, and 

infrastructure budgeting; Quality implementation incorporated an innovative 

Leveling System (grouping by skill levels: beginner, intermediate, advanced), 

Game-Based Learning approaches (e.g., mini volleyball, target passing), and the 

integration of six core value systems (theological, ethical, logical, aesthetic, 

physical, and social); Evaluation and control were carried out authentically and 

continuously, covering basic technical skills, sportsmanship, discipline, and 

competitive achievements; The primary constraints faced included limited facilities 

and equipment, restricted training time, and varying student skill levels and 

motivation; Applied solutions involved optimizing available facilities through 

rotational use, effective scheduling, implementing adaptive and dynamic training 

methods, and strengthening collaboration between the school, coaches, and 

parents. The implications of this study provide a structured and quality 

management model for extracurricular activities to foster student potential and 

achievements in elementary schools sustainably.  

Keywords: Learning Management, Volleyball Extracurricular, Talent and Interest, 

Creativity, Student Achievement, Elementary School.  
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