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ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh belum optimalnya manajemen supervisi 

akademik di Madrasah Aliyah Kota Tangerang Selatan yang masih berorientasi 

administratif, belum berkelanjutan, dan belum sepenuhnya mendukung 

pengembangan profesional guru. Bertujuan mendeskripsikan, menganalisis, dan 

menghasilkan model integratif manajemen supervisi akademik berbasis POAC–

GROW untuk meningkatkan kinerja guru di MA Madinatunnajah dan MA 

Jam’iyyah Islamiyah Kota Tangerang Selatan. Penelitian menggunakan pendekatan 

kualitatif dengan desain studi kasus multisitus, dengan teori manajemen G.R. Terry 

melalui fungsi Planning, Organizing, Actuating, dan Controlling (POAC) sebagai 

grand theory, didukung teori Supervisi Pengembangan Carl D. Glickman, GROW 

Coaching John Whitmore, dan teori kompetensi Spencer dan Spencer. Data 

diperoleh melalui wawancara, observasi, dan dokumentasi, kemudian dianalisis 

melalui kondensasi data, penyajian data, dan penarikan kesimpulan dengan 

pengujian keabsahan melalui triangulasi sumber, teknik, dan waktu. Hasil 

penelitian menunjukkan bahwa supervisi akademik dilaksanakan melalui POAC 

yang terintegrasi dengan GROW Coaching melalui analisis kebutuhan, 

pengorganisasian kolaboratif, observasi pembelajaran, coaching, refleksi, evaluasi, 

monitoring, dan tindak lanjut berkelanjutan. Kendala berupa keterbatasan waktu, 

kompetensi supervisor, partisipasi guru, sumber daya manusia, dan sarana 

pendukung diatasi melalui kepemimpinan kolaboratif, penguatan tim supervisi, 

pemanfaatan teknologi digital, dan peer mentoring. Kebaruan penelitian 

menghasilkan Model Integratif Manajemen Supervisi Akademik Berbasis POAC–

GROW, yang memadukan fungsi manajemen POAC dengan mekanisme GROW 

Coaching dalam satu siklus pembinaan profesional yang reflektif, kolaboratif, 

berbasis bukti, dan berorientasi pada continuous improvement. Model ini 

mentransformasikan supervisi akademik dari praktik administratif menjadi proses 

pembinaan profesional yang berkelanjutan untuk mendukung peningkatan kinerja 

guru Madrasah Aliyah serta memberikan kontribusi konseptual bagi pengembangan 

manajemen pendidikan Islam. 

 

Kata kunci: Manajemen Supervisi Akademik, POAC, GROW Coaching, Kinerja    

                     Guru, Madrasah Aliyah. 
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ABSTRACT 

This study was motivated by the suboptimal management of academic supervision in 

Madrasah Aliyah in South Tangerang City, which remains predominantly administrative in 

orientation, lacks continuity, and has not fully supported teachers’ professional 

development. This study aims to describe, analyze, and develop an integrative model of 

academic supervision management based on POAC–GROW to improve teacher 

performance at MA Madinatunnajah and MA Jam’iyyah Islamiyah, South Tangerang City. 

The study employed a qualitative approach with a multisite case study design, using G.R. 

Terry’s management theory through the functions of Planning, Organizing, Actuating, and 

Controlling (POAC) as the grand theory, supported by Carl D. Glickman’s Developmental 

Supervision Theory, John Whitmore’s GROW Coaching model, and Spencer and Spencer’s 

competency theory. Data were collected through interviews, observations, and 

documentation, and analyzed through data condensation, data display, and conclusion 

drawing, with data validity established through source, technique, and time triangulation. 

The findings indicate that academic supervision is implemented through POAC integrated 

with GROW Coaching through needs analysis, collaborative organization, classroom 

observation, coaching, reflection, evaluation, monitoring, and continuous follow-up. The 

identified constraints, including limited time, supervisors’ competencies, teacher 

participation, human resources, and supporting facilities, were addressed through 

collaborative leadership, strengthening supervision teams, the use of digital technology, 

and peer mentoring. The novelty of this study is the Integrative Model of Academic 

Supervision Management Based on POAC–GROW, which integrates the POAC 

management functions with the GROW Coaching mechanism into a continuous 

professional development cycle that is reflective, collaborative, evidence-based, and 

oriented toward continuous improvement. This model transforms academic supervision 

from an administrative practice into a continuous professional development process that 

supports improved teacher performance in Madrasah Aliyah and contributes conceptually 

to the development of Islamic Educational Management. 

 

Keywords: Academic Supervision Management, POAC, GROW Coaching, Teacher  

                   Performance, Madrasah Aliyah. 
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administratif semata, tetapi merupakan bagian integral dari upaya meningkatkan 

profesionalisme guru.  Semoga Disertasi ini dapat memberikan gambaran nyata 

tentang pentingnya manajemen supervisi akademik dalam meningkatkan kinerja 

guru adrasah aliyah. Penulis berharap hasil penelitian ini dapat menjadi bahan 

masukan bagi para kepala madrasah dalam merencanakan, melaksanakan, dan 

mengevaluasi program supervisi akademik secara lebih baik. Disertasi ini 
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program supervisi akademik pada madrasah. 
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menjadi madrasah yang bermutu, serta para guru yang professional dalam 

menjalankan tugas tanggungjawabnya, Barakallah, aamiin. 
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