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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya peningkatan profesionalisme guru
melalui pelaksanaan supervisi akademik yang dilakukan secara sistematis, terarah,
dan berkelanjutan. Supervisi akademik tidak hanya berfungsi sebagai kegiatan
penilaian terhadap kinerja guru, tetapi juga sebagai proses pembinaan untuk
membantu guru meningkatkan kompetensi profesional dalam melaksanakan
pembelajaran. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis
manajemen supervisi akademik berbasis kinerja dalam meningkatkan
profesionalisme guru melalui tahapan Plan, Do, Check, dan Act (PDCA) di SMP
Negeri | Warungkondang dan SMP Negeri 2 Warungkondang Kabupaten Cianjur.
Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Data
penelitian diperoleh melalui wawancara, observasi, dan dokumentasi dengan
melibatkan pengawas sekolah, kepala sekolah, wakil kepala sekolah bidang
kurikulum, dan guru sebagai informan penelitian. Analisis data dilakukan melalui
tahapan kondensasi data, penyajian data, dan penarikan kesimpulan. Hasil
penelitian menunjukkan bahwa manajemen supervisi akademik berbasis kinerja
dilaksanakan melalui empat tahapan. Pada tahap Plan, sekolah melakukan
penyusunan program supervisi akademik, penetapan tujuan, indikator kinerja guru,
instrumen, serta jadwal supervisi. Pada tahap Do, supervisi dilaksanakan melalui
pra-supervisi, observasi pembelajaran, pemberian umpan balik, serta pembinaan
dan pendampingan guru. Pada tahap Check, dilakukan analisis hasil supervisi,
identifikasi kekuatan dan kelemahan guru, identifikasi kendala, serta evaluasi
efektivitas pelaksanaan supervisi. Pada tahap Act, sekolah melakukan penyusunan
dan pelaksanaan tindak lanjut melalui coaching, pendampingan, pelatihan atau
workshop, monitoring, serta penyempurnaan program supervisi berdasarkan hasil
evaluasi. Pelaksanaan supervisi akademik berbasis kinerja tersebut menunjukkan
adanya upaya sekolah dalam meningkatkan profesionalisme guru melalui
pembinaan yang berkelanjutan dan berorientasi pada perbaikan kualitas
pembelajaran. Dengan demikian, manajemen supervisi akademik berbasis kinerja
melalui pendekatan PDCA dapat menjadi salah satu strategi dalam mendukung
peningkatan profesionalisme guru secara berkelanjutan.

Kata kunci: manajemen supervisi akademik, berbasis kinerja, profesionalisme
guru, PDCA.



ABSTRACT

This research is motivated by the importance of improving teacher professionalism
through the implementation of academic supervision that is systematic, focused,
and sustainable. Academic supervision functions not only as an activity for
assessing teacher performance but also as a development process to assist teachers
in improving their professional competence in carrying out learning activities. This
study aims to describe and analyze performance-based academic supervision
management in improving teacher professionalism through the Plan, Do, Check,
and Act (PDCA) stages at SMP Negeri 1 Warungkondang and SMP Negeri 2
Warungkondang, Cianjur Regency. This study employed a qualitative approach
with a descriptive method. Data were collected through interviews, observations,
and documentation involving school supervisors, principals, vice principals for
curriculum affairs, and teachers as research informants. Data analysis was
conducted through the stages of data condensation, data presentation, and
conclusion drawing. The results showed that performance-based academic
supervision management was implemented through four stages. In the Plan stage,
the schools developed academic supervision programs, established objectives and
teacher performance indicators, prepared supervision instruments, and arranged
supervision schedules. In the Do stage, supervision was implemented through pre-
supervision activities, classroom observations, feedback, as well as teacher
coaching and mentoring. In the Check stage, the schools analyzed supervision
results, identified teachers' strengths and weaknesses, identified obstacles, and
evaluated the effectiveness of supervision implementation. In the Act stage, the
schools developed and implemented follow-up actions through coaching,
mentoring, training or workshops, monitoring, and improvement of supervision
programs based on evaluation results. The implementation of performance-based
academic supervision demonstrates the schools' efforts to improve teacher
professionalism through continuous development oriented toward improving the
quality of learning. Therefore, performance-based academic supervision
management through the PDCA approach can serve as one of the strategies to
support the continuous improvement of teacher professionalism.

Keywords: academic supervision management, performance-based, teacher
professionalism, PDCA.
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