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ABSTRAK

Penelitian ini dilatarbelakangi oleh adanya kesenjangan antara tuntutan ideal
pengembangan karier tenaga kependidikan di PTN BH yang profesional dan
berbasis meritokrasi (das sollen) dengan realitas di lapangan yang masih diwarnai
ketidakjelasan jenjang karier, subjektivitas promosi, dan stagnasi kompetensi (das
sein). Secara umum, penelitian ini bertujuan untuk menganalisis dan
mendeskripsikan manajemen strategik pengembangan karier untuk meningkatkan
kinerja tenaga kependidikan pada Perguruan Tinggi Negeri Badan Hukum di
Universitas Padjadjaran dan Universitas Pendidikan Indonesia. Teori utama yang
digunakan adalah Manajemen Strategik dari Wheelen dan Hunger (2018) sebagai
grand theory, Pengembangan Karier dari Dessler (2020) sebagai middle theory,
dan Kinerja dari Aguinis (2019) sebagai applied theory. Penelitian ini
menggunakan pendekatan kualitatif dengan metode studi kasus multi kasus. Teknik
pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan studi
dokumentasi yang dianalisis menggunakan model analisis data kualitatif Miles,
Huberman, dan Saldana (2020). Hasil penelitian menunjukkan bahwa: (1) Analisis
lingkungan strategik telah dijalankan dengan baik, namun otonomi PTN BH belum
sepenuhnya mampu menyelesaikan ketidakpastian struktural; (2) Perumusan
strategi di UNPAD telah menunjukkan karakteristik strategic alignment, sementara
perumusan strategi di UPI telah memiliki fondasi yang kuat akan tetapi masih
memerlukan penguatan pada aspek integrasi; (3) Implementasi strategik
pengembangan karier di UNPAD telah bergerak menuju paradigma learning
organization dan telah menunjukkan perubahan paradigma dari career path menuju
carrer mobility, sedangkan UPI masih fragmentaris; (4) Evaluasi strategik di
UNPAD telah menunjukkan implementasi closed-loop strategic management,
sementara UPI telah menunjukkan praktik tata kelola yang baik namun masih
didominasi oleh activity-based evaluation sementara impact-based evaluation
belum berkembang secara optimal; dan (5) Solusi yang dikembangkan UNPAD
menunjukkan bahwa organisasi tidak hanya berupaya mengatasi kendala
operasional, tetapi juga membangun ketahanan organisasi (organizational
resilience), sementara UPI membutuhkan solusi struktural yang partisipatif.
Disimpulkan bahwa manajemen strategik pengembangan karier tenaga
kependidikan di kedua PTN BH telah berada pada jalur yang benar menuju
meritokrasi, namun memerlukan penguatan integrasi sistem yang adaptif dan
berkeadilan bagi seluruh tenaga kependidikan.

Kata Kunci: Manajemen Strategik, Pengembangan Karier, Tenaga Kependidikan,
PTN BH, Meritokrasi.
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ABSTRACT

This study was motivated by the gap between the ideal expectations of professional
and merit-based career development for educational support staff in Indonesian
State Universities with Legal Entity Status (PTN-BH) (das sollen) and the actual
conditions characterized by unclear career pathways, subjective promotion
practices, and stagnant competency development (das sein). The study aimed to
analyze and describe the strategic management of career development in improving
the performance of educational support staff at Padjadjaran University and
Indonesia University of Education as State Universities with Legal Entity Status.
This research employed Strategic Management Theory by Wheelen and Hunger
(2018) as the grand theory, Career Development Theory by Dessler (2020) as the
middle-range theory, and Performance Theory by Aguinis (2019) as the applied
theory. A qualitative approach with a multiple-case study design was adopted. Data
were collected through in-depth interviews, observations, and document analysis
and were analyzed using the qualitative data analysis model developed by Miles,
Huberman, and Saldaiia (2020). The findings revealed that: (1) strategic
environmental analysis had been implemented effectively; however, the
institutional autonomy granted to PTN-BH had not fully resolved structural
uncertainties in career development,; (2) strategic formulation at Universitas
Padjadjaran demonstrated strong strategic alignment, whereas Universitas
Pendidikan Indonesia had established a solid strategic foundation but still required
stronger integration across career management components;, (3) the
implementation of career development strategies at Padjadjaran University
reflected the principles of a learning organization and demonstrated a paradigm
shift from a traditional career path toward career mobility, while implementation
at Indonesia University of Education remained fragmented, (4) strategic evaluation
at Padjadjaran University reflected a closed-loop strategic management system,
whereas Indonesia University of Education had established sound governance
practices but continued to rely primarily on activity-based evaluation, with impact-
based evaluation not yet optimally developed, and (5) the solutions implemented by
Padjadjaran University indicated efforts not only to address operational challenges
but also to strengthen organizational resilience, whereas Indonesia University of
Education required more participatory structural solutions. The study concludes
that the strategic management of career development for educational support staff
in both State Universities with Legal Entity Status has progressed toward a merit-
based system. Nevertheless, further efforts are required to strengthen adaptive,
integrated, and equitable career management systems to ensure sustainable
improvements in staff performance.

Keywords: Strategic Management; Career Development; Educational Support
Staff; State Universities with Legal Entity Status (PTN-BH); Merit-based.
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