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Implementasi layanan bimbingan dan konseling (BK) di sekolah masih menghadapi kendala, seperti belum optimalnya integrasi antarunsur sekolah, layanan yang parsial, dan belum terpadu dalam sistem pengelolaan sekolah. Penelitian ini bertujuan menganalisis dan mengembangkan model pengelolaan layanan BK berbasis McKinsey 7S dalam meningkatkan  minat belajar siswa. Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus multi situs di SMAN 1 Lembang dan SMAN 2 Lembang, Kabupaten Bandung Barat. Data dikumpulkan melalui observasi, wawancara mendalam, dan studi dokumentasi, kemudian dianalisis secara reflektif dengan mengaitkan temuan empiris dan kerangka McKinsey 7S. Hasil penelitian menunjukkan bahwa pengelolaan layanan bimbingan dan konseling (BK) mencakup strategi berbasis kebutuhan peserta didik, struktur pembagian peran dan tanggung jawab, sistem administrasi, koordinasi, evaluasi dan tindak lanjut, nilai bersama berupa kolaborasi, kepedulian, empati, dan komitmen, gaya fasilitatif, konsultatif, responsif, dan supervisif, sumber daya manusia melalui peran aktif guru bimbingan dan konseling (BK) dan pengembangan profesional, serta kompetensi dalam identifikasi kebutuhan, pelaksanaan layanan, pengembangan program, dan inovasi. Minat belajar siswa menunjukkan peningkatan melalui ketertarikan, rasa senang, keterlibatan aktif, dan ketekunan dalam pembelajaran. Temuan penelitian menunjukkan bahwa keselarasan 7 elemen McKinsey dalam pengelolaan BK efektif meningkatkan minat belajar siswa, implikasi model ini dapat dijadikan acuan sekolah dalam mengembangkan layanan bimbingan dan konseling (BK) yang sistematis dan berdampak. 

Kata Kunci: Manajemen Bimbingan dan Konseling, Model McKinsey 7S, Minat Belajar Siswa, Layanan BK, Sekolah Menengah Atas.
 










ABSTRACT


The implementation of school guidance and counseling (GC) services continues to face challenges, including suboptimal integration among school components, fragmented services, and the lack of integration into the overall school management system. This study aims to analyze and develop a McKinsey 7S-based management model for guidance and counseling services to enhance students’ learning interest. The study employed a qualitative approach using a multi-site case study conducted at SMAN 1 Lembang and SMAN 2 Lembang, West Bandung Regency. Data were collected through observations, in-depth interviews, and document analysis, and were subsequently analyzed reflectively by relating empirical findings to the McKinsey 7S framework. The findings indicate that the management of guidance and counseling services encompasses needs-based strategies, a structure for the distribution of roles and responsibilities, administrative systems, coordination, evaluation and follow-up, shared values emphasizing collaboration, care, empathy, and commitment, as well as facilitative, consultative, responsive, and supervisory leadership styles. Human resources are strengthened through the active roles of guidance and counseling teachers and professional development, while competencies encompass needs identification, service implementation, program development, and innovation. Students’ learning interest increased as reflected in greater interest, enjoyment, active engagement, and persistence in learning. The findings demonstrate that the alignment of the seven McKinsey elements in the management of guidance and counseling services contributes to enhancing students’ learning interest. The model has implications as a reference for schools in developing systematic and impactful guidance and counseling services.

Keywords: Guidance and Counseling Management, McKinsey 7S Model, Students’ Learning Interest, Guidance and Counseling Services, Senior High School..
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