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ABSTRAK 

 

Tuntutan transformasi digital di pendidikan tinggi menuntut perguruan tinggi Islam 

swasta (PTIS) untuk beradaptasi secara cepat dan responsif. Namun, integrasi antara 

kepemimpinan visioner dan pengembangan budaya agility (adaptif) masih menjadi 

kendala utama. Penelitian ini bertujuan menganalisis manajemen visionary leadership 

dalam membangun budaya agility di era transformasi digital pada PTIS di Bogor Timur. 

Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus pada tiga 

PTIS, yaitu IAIN LAA Roiba Bogor, IAIS Sahid Bogor, dan STAI Sirojul Falah Bogor. 

Data dikumpulkan melalui wawancara mendalam, observasi partisipatif, dan 

dokumentasi terhadap pimpinan perguruan tinggi, pimpinan fakultas, dosen, serta 

tenaga kependidikan. Analisis data dilakukan melalui reduksi, penyajian, dan penarikan 

kesimpulan dengan triangulasi untuk menjamin validitas temuan. Hasil penelitian 

menunjukkan bahwa kepemimpinan visioner berperan strategis dalam membentuk 

budaya agility melalui perumusan visi strategis, penguatan nilai-nilai organisasi, 

pengembangan sistem manajemen adaptif, serta integrasi teknologi digital dalam tata 

kelola. Hal ini mendorong inovasi, kolaborasi, dan peningkatan kapasitas sumber daya 

manusia. Budaya agility yang terbentuk tercermin dari kemampuan organisasi 

beradaptasi terhadap perubahan kebijakan, perkembangan teknologi, dan tuntutan 

publik, meskipun implementasinya masih terkendala oleh keterbatasan infrastruktur 

digital, kesiapan SDM, dan resistensi terhadap perubahan. Penelitian ini berimplikasi 

pada perlunya penguatan kapasitas kepemimpinan strategis dan sistem manajemen 

berbasis digital. Secara teoretis, temuan ini memperkaya kajian manajemen pendidikan 

tinggi, khususnya dalam mengintegrasikan konsep kepemimpinan visioner, budaya 

agility, dan transformasi digital di lingkungan PTIS. 

 

Kata kunci: visionary leadership, budaya agility, transformasi digital, manajemen 

pendidikan tinggi, perguruan tinggi Islam swasta. 
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ABSTRACT 

 

The demands of digital transformation in higher education require private Islamic 

universities (PTIS) to adapt quickly and responsively. However, the integration between 

visionary leadership and the development of an agility culture (adaptive) is still a major 

obstacle. This study aims to analyze visionary leadership management in building a 

culture of agility in the era of digital transformation at PTIS in East Bogor. The 

research uses a qualitative approach with a case study method in three universities, 

namely IAIN LAA Roiba Bogor, IAIS Sahid Bogor, and STAI Sirojul Falah Bogor. Data 

was collected through in-depth interviews, participatory observations, and 

documentation of university leaders, faculty leaders, lecturers, and education staff. Data 

analysis is carried out through reduction, presentation, and conclusion drawing by 

triangulation to ensure the validity of the findings. The results of the study show that 

visionary leadership plays a strategic role in shaping a culture of agility through the 

formulation of strategic vision, strengthening organizational values, developing 

adaptive management systems, and integrating digital technology in governance. This 

encourages innovation, collaboration, and capacity building of human resources. The 

culture of agility that is formed is reflected in the organization's ability to adapt to 

policy changes, technological developments, and public demands, although its 

implementation is still constrained by the limitations of digital infrastructure, human 

resource readiness, and resistance to change. This research has implications for the 

need to strengthen strategic leadership capacity and digital-based management systems. 

Theoretically, these findings enrich the study of higher education management, 

especially in integrating the concept of visionary leadership, agility culture, and digital 

transformation in the PTIS environment. 

 

Keywords: visionary leadership, agility culture, digital transformation, higher 

education management, private Islamic universities. 
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