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ABSTRAK
Nur Sucahyo, Nana Herdiana Abdurrahman, Ayi Najmul Hidayat, Emay Mastiani

Penelitian ini dilatarbelakangi oleh kesenjangan antara tuntutan mutu lulusan dan
pembinaan kinerja dosen yang menghadapi ketidakmerataan kompetensi,
keterbatasan sumber daya, serta evaluasi yang cenderung administratif. Kajian
terdahulu menunjukkan keterkaitan kinerja dosen dengan hasil pendidikan, tetapi
masih diperlukan penjelasan kontekstual mengenai keterpaduan fungsi manajemen
dan pembinaan berbasis nilai dalam mendukung mutu lulusan. Manajemen
pembinaan kinerja dosen penting untuk menyelaraskan pengembangan kompetensi,
pelaksanaan Tridharma, dan perbaikan pembelajaran dengan kompetensi lulusan
yang dituju. Penelitian ini bertujuan menganalisis perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan (POAC) pembinaan kinerja dosen dalam
meningkatkan mutu lulusan di STTI NIIT Jakarta dan STMIK Al Muslim Bekasi,
termasuk hambatan dan solusinya. Penelitian menggunakan pendekatan kualitatif
dengan metode studi kasus deskriptif berlandaskan konstruktivisme dan kerangka
manajemen George R. Terry. Data dikumpulkan melalui observasi, wawancara, dan
studi dokumentasi, kemudian dianalisis melalui reduksi data, penyajian data, serta
penarikan dan verifikasi simpulan. Keabsahan data diperiksa melalui triangulasi
sumber dan teknik. Hasil penelitian menunjukkan bahwa kedua institusi
menjalankan perencanaan berdasarkan kebutuhan pengembangan dosen,
pengorganisasian melalui pembentukan tim dan pembagian tanggung jawab,
pelaksanaan melalui pelatihan pedagogik dan teknologi pembelajaran, mentoring,
studi lanjut, serta kolaborasi penelitian, dan pengawasan melalui evaluasi
mahasiswa, penilaian sejawat, serta pemantauan capaian Tridharma. Hambatan
meliputi  keterbatasan anggaran dan infrastruktur, variasi kualifikasi,
ketidakseimbangan beban kerja, serta resistensi terhadap perubahan. Upaya
penanganannya mencakup penguatan dukungan pimpinan, insentif, pemanfaatan
teknologi, kemitraan, dan integrasi pembinaan dengan Sistem Penjaminan Mutu
Internal. Mutu lulusan mencakup penguasaan pengetahuan, keterampilan, sikap
profesional, kemampuan beradaptasi, serta relevansi kompetensi dengan kebutuhan
dunia kerja. Secara kualitatif, kontribusi pembinaan tercermin dalam perbaikan
pembelajaran, penguasaan materi, pengembangan keterampilan nonteknis, dan
keterlibatan mahasiswa dalam penelitian yang mendukung kesiapan lulusan.
Penelitian menyimpulkan bahwa keterpaduan fungsi manajemen, pembinaan
berkelanjutan, dan tindak lanjut evaluasi berkontribusi terhadap mutu lulusan
melalui penguatan kompetensi dosen dan mutu proses pendidikan. Kontribusi
pengembangan modelnya berupa integrasi fungsi manajemen dengan enam sistem
nilai Ahmad Sanusi, yaitu teologis, etik, logis, estetika, fisiologis, dan teleologis.

Kata kunci: manajemen pembinaan kinerja dosen; mutu lulusan; POAC; enam
sistem nilai.
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ABSTRACT
Nur Sucahyo, Nana Herdiana Abdurrahman, Ayi Najmul Hidayat, Emay Mastiani

This study addresses the gap between graduate quality expectations and lecturer
development practices constrained by uneven competencies, limited resources, and
administratively oriented evaluation. Previous studies indicate links between
lecturer performance and educational outcomes, yet contextual explanations are
still needed regarding how integrated management functions and values-based
development support graduate quality. Managing lecturer performance
development is essential for aligning competency development, teaching, research,
community service, and instructional improvement with intended graduate
competencies. This study examines the planning, organizing, actuating, and
controlling (POAC) of lecturer performance development at STTI NIIT Jakarta and
STMIK Al Muslim Bekasi, including barriers and responses. A qualitative
descriptive case study was conducted, grounded in constructivism and George R.
Terry's management framework. Data were collected through observation,
interviews, and document analysis, then analyzed through data reduction, data
display, and conclusion drawing and verification. Credibility was examined through
source and methodological triangulation. The findings show that both institutions
plan development around lecturers' needs, organize activities through designated
teams and responsibilities, implement pedagogical and educational technology
training, mentoring, further study, and research collaboration, and supervise
performance through student evaluations, peer assessment, and monitoring of
teaching, research, and community service achievements. Barriers include limited
funding and infrastructure, varied qualifications, uneven workloads, and resistance
to change. Institutional responses include stronger leadership support, incentives,
technology use, partnerships, and integration with the Internal Quality Assurance
System. Graduate quality encompasses knowledge, skills, professional attitudes,
adaptability, and competencies relevant to employment. Qualitative findings
indicate that lecturer development contributes through improvements in teaching,
subject mastery, soft skills, and student participation in research, which support
graduate readiness. The study concludes that integrated management functions,
continuous development, and evaluation follow-up contribute to graduate quality
by strengthening lecturer competencies and educational processes. Its contribution
to model development is the integration of management functions with Ahmad
Sanusi's six value systems: theological, ethical, logical, aesthetic, physiological,
and teleological.

Keywords: lecturer performance development management; graduate quality;
POAC; six value systems.
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