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ABSTRAK 
Penelitian ini dilatarbelakangi oleh meningkatnya persaingan antar SMP swasta 

yang menuntut sekolah tidak hanya memiliki sumber daya yang memadai, tetapi 
juga kemampuan untuk terus belajar, beradaptasi, dan berinovasi guna 

mempertahankan daya saing secara berkelanjutan. Meskipun berbagai penelitian 
telah membahas Learning Organization maupun daya saing sekolah secara 
terpisah, penelitian yang mengintegrasikan lima disiplin Learning Organization  

Peter M. Senge dengan perspektif Competitive Advantage Michael E. Porter untuk 
menjelaskan mekanisme peningkatan daya saing SMP swasta serta menghasilkan 

model implementasi berbasis temuan empiris masih terbatas. Oleh karena itu, 
penelitian ini bertujuan mendeskripsikan dan menganalisis implementasi Learning 

Organization dalam meningkatkan daya saing SMP swasta serta mengembangkan 

Model Implementasi Learning Organization Kontekstual dalam 

Meningkatkan Daya Saing SMP Swasta (MILOK-DS). Penelitian menggunakan 

pendekatan kualitatif dengan metode studi multikasus pada SMP IT Al-Irsyad Al-
Islamiyah dan SMP Wahidin Kota Cirebon. Data dikumpulkan melalui observasi, 
wawancara mendalam, studi dokumentasi, dan Focus Group Discussion (FGD). 

Analisis data dilakukan melalui reduksi data, penyajian data, within-case analysis, 
cross-case analysis, penarikan kesimpulan, serta triangulasi untuk menjamin 

kredibilitas temuan penelitian. Hasil penelitian menunjukkan bahwa implementasi 
lima disiplin Learning Organization tidak secara langsung meningkatkan daya 
saing sekolah, tetapi terlebih dahulu memperkuat kapasitas organisasi melalui 

peningkatan kompetensi sumber daya manusia, budaya belajar kolaboratif, visi 
bersama, kemampuan reflektif, dan berpikir sistemik. Penguatan kapasitas tersebut 

menghasilkan peningkatan mutu layanan pendidikan, inovasi sekolah, reputasi dan 
prestasi sekolah, kepercayaan masyarakat, serta membentuk keunggulan kompetitif 
yang pada akhirnya meningkatkan daya saing sekolah secara berkelanjutan. 

Temuan utama penelitian ini adalah Model Implementasi Learning Organization  

Kontekstual dalam Meningkatkan Daya Saing SMP Swasta (MILOK-DS) 

yang dikembangkan melalui sintesis hasil analisis lintas kasus. Model tersebut 
menjelaskan tujuh tahapan implementasi, yaitu analisis konteks sekolah, 
implementasi Learning Organization, penguatan organisasi, peningkatan kinerja 

organisasi, pembentukan keunggulan kompetitif, peningkatan daya saing sekolah, 
serta evaluasi dan perbaikan berkelanjutan. Penelitian ini memberikan kontribusi 

teoretis melalui pengembangan implementasi teori Learning Organization dalam 
konteks SMP swasta dengan mengintegrasikan perspektif Competitive Advantage, 
kontribusi metodologis melalui pendekatan studi multikasus dan analisis lintas 

kasus, serta kontribusi praktis berupa Model MILOK-DS sebagai pedoman 
implementasi Learning Organization untuk meningkatkan daya saing sekolah 

swasta. Penelitian ini terbatas pada dua SMP swasta di Kota Cirebon sehingga 
pengujian model pada konteks sekolah lain masih diperlukan untuk memperkuat  
validitas eksternal. 

 
Kata kunci: Learning Organization; Competitive Advantage; Daya Saing Sekolah; 
SMP Swasta; Model MILOK-DS. 
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ABSTRACT 
This study was motivated by the increasing competition among private junior high 
schools, requiring schools not only to possess adequate resources but also to 
continuously learn, adapt, and innovate in order to sustain their competitiveness. 

Although numerous studies have examined Learning Organization and school 
competitiveness separately, limited research has integrated Peter M. Senge's Five 

Disciplines of Learning Organization with Michael E. Porter's Competitive 

Advantage perspective to explain the mechanism through which organizational 
learning enhances the competitiveness of private junior high schools while 

simultaneously producing an empirically grounded implementation model. 
Therefore, this study aims to describe and analyze the implementation of Learning 

Organization in enhancing the competitiveness of private junior high schools and 
to develop the Contextual Learning Organization Implementation Model for 

Enhancing the Competitiveness of Private Junior High Schools (MILOK-DS). 

This study employed a qualitative approach using a multiple-case study design at 
SMP IT Al-Irsyad Al-Islamiyah and SMP Wahidin in Cirebon City, Indonesia. Data 

were collected through observations, in-depth interviews, document analysis, and 
Focus Group Discussions (FGDs). Data analysis involved data reduction, data 
display, within-case analysis, cross-case analysis, conclusion drawing, and 

triangulation to ensure the credibility of the findings. The findings reveal that the 
implementation of the Five Disciplines of Learning Organization does not directly 

improve school competitiveness. Instead, it first strengthens organizational 
capacity by enhancing human resource competencies, fostering a collaborative 
learning culture, reinforcing a shared vision, improving reflective capability, and 

developing systems thinking. These organizational capacities subsequently improve 
educational service quality, school innovation, school reputation and achievement, 

public trust, and competitive advantage, which ultimately enhance school 
competitiveness in a sustainable manner. The principal contribution of this study is 
the development of the Contextual Learning Organization Implementation Model 

for Enhancing the Competitiveness of Private Junior High Schools (MILOK-

DS), derived from cross-case synthesis. The model consists of seven implementation 

stages: school context analysis, Learning Organization implementation, 
organizational strengthening, organizational performance improvement, 
competitive advantage development, school competitiveness enhancement, and 

continuous evaluation and improvement. This study contributes theoretically by 
extending the implementation of Learning Organization theory through the 

integration of the Competitive Advantage perspective within the context of private 
junior high schools, methodologically through a multiple-case study with cross-
case analysis, and practically by providing MILOK-DS as an implementation 

framework for improving school competitiveness. This study is limited to two 
private junior high schools in Cirebon City; therefore, further validation in 

different educational contexts is recommended to strengthen the model's external 
validity. 
 

Keywords: Learning Organization; Competitive Advantage; School 
Competitiveness; Private Junior High Schools; MILOK-DS Model. 
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terhadap sekolah swasta untuk mampu beradaptasi, berinovasi, dan meningkatkan 
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