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ABSTRAK 
 

Kemitraan antara STIKes dan Industri dan Dunia Kerja (IDUKA) berperan 
penting dalam meningkatkan relevansi kompetensi, kesiapan kerja, dan daya serap 
lulusan. Namun, pelaksanaannya masih menghadapi kendala, seperti kerja sama 

yang dominan administratif, pemanfaatan tracer study dan sistem digital yang 
belum optimal, keterbatasan kapasitas pengelola, serta ketergantungan pada mitra 

tertentu. Penelitian ini bertujuan menganalisis manajemen kemitraan STIKes–
IDUKA berdasarkan fungsi manajemen George R. Terry, yaitu planning, 
organizing, actuating, dan controlling (POAC), serta merumuskan model 

hipotetik yang relevan bagi pendidikan tinggi kesehatan. Penelitian ini 
menggunakan pendekatan kualitatif dengan metode studi kasus. Data diperoleh 

melalui wawancara, observasi, dan dokumentasi terhadap pimpinan institusi, 
program studi, mahasiswa, serta mitra IDUKA. Analisis data dilakukan melalui 
reduksi, penyajian, penarikan kesimpulan, dan triangulasi. Hasil penelitian 

menunjukkan bahwa (1) Perencanaan kemitraan dilakukan secara kolaboratif 
melalui sinkronisasi kurikulum, pemetaan kebutuhan IDUKA, serta penyusunan 

program magang, pelatihan, sertifikasi, dan penempatan kerja. (2) 
Pengorganisasian ditandai oleh pembentukan unit atau tim kemitraan, pembagian 
peran, serta koordinasi lintas pihak. (3) Pelaksanaan mencakup magang, praktik 

klinik, kuliah praktisi, pembimbingan oleh Clinical Instructor, pelatihan bahasa 
dan budaya kerja, sertifikasi kompetensi, serta penempatan lulusan di dalam dan 

luar negeri. (4)Pengawasan dilakukan melalui monitoring, evaluasi mitra dan 
Clinical Instructor, tracer study, evaluasi kurikulum, serta tindak lanjut perbaikan. 
(5) Faktor pendukung meliputi komitmen pimpinan, kesiapan kurikulum, jejaring 

mitra, fasilitas, dan keterlibatan alumni, sedangkan (6) Hambatan mencakup 
keterbatasan dana, kapasitas SDM, sistem informasi yang belum terintegrasi, dan 

ketergantungan pada mitra tertentu. Temuan menunjukkan bahwa efektivitas 
kemitraan tidak hanya diukur dari jumlah dokumen kerja sama, tetapi juga dari 
keterpaduan fungsi POAC, kualitas pengalaman kerja mahasiswa, relevansi 

sertifikasi, pemanfaatan data lulusan, dan keberlanjutan jejaring. Berdasarkan 
temuan tersebut, dirumuskan Model Hipotetik POAC-EDC (Evidence-Driven 

Collaboration) yang mengintegrasikan fungsi POAC dengan data tracer study, 
digitalisasi monitoring, pelibatan multipihak, dan perbaikan berkelanjutan. 
Simpulan penelitian menunjukkan bahwa manajemen kemitraan STIKes–IDUKA 

yang terintegrasi, berbasis bukti, dan berkelanjutan berkontribusi terhadap 
peningkatan relevansi kompetensi, kesiapan kerja, job matching, dan daya serap 

lulusan. 
 

Kata kunci: manajemen kemitraan; IDUKA; daya serap lulusan; POAC-EDC; 

pendidikan tinggi kesehatan
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ABSTRACT 

 

The partnership between Health Sciences Colleges (STIKes) and Industry and the 

World of Work (IDUKA) plays an important role in improving competency 

relevance, work readiness, and graduate employability. However, its 

implementation still faces challenges, including administrative-oriented 

cooperation, suboptimal use of tracer studies and digital systems, limited 

managerial capacity, and dependence on certain partners. This study aims to 

analyze STIKes–IDUKA partnership management based on George R. Terry’s 

management functions, namely planning, organizing, actuating, and controlling 

(POAC), and to formulate a hypothetical model relevant to health higher 

education. This study employed a qualitative case study approach. Data were 

collected through interviews, observations, and documentation involving 

institutional leaders, study programs, students, and IDUKA partners. Data were 

analyzed through reduction, display, conclusion drawing, and triangulation. The 

findings show that partnership planning was conducted collaboratively through 

curriculum synchronization, IDUKA needs mapping, and the development of 

internship, training, certification, and job placement programs. Organizing 

involved the establishment of partnership units or teams, role distribution, and 

cross-stakeholder coordination. Actuating included internships, clinical practice, 

practitioner lectures, Clinical Instructor supervision, language and work culture 

training, competency certification, and graduate placement both domestically and 

abroad. Controlling was conducted through monitoring, partner and Clinical 

Instructor evaluation, tracer studies, curriculum evaluation, and improvement 

follow-up. Supporting factors included leadership commitment, curriculum 

readiness, partner networks, facilities, and alumni involvement, while obstacles 

included limited funding, human resource capacity, unintegrated information 

systems, and dependence on certain partners. The findings indicate that 

partnership effectiveness is not only measured by cooperation documents, but also 

by the integration of POAC functions, quality of students’ work experience, 

certification relevance, use of graduate data, and network sustainability. Based 

on these findings, the POAC-EDC (Evidence-Driven Collaboration) Hypothetical 

Model was formulated by integrating POAC functions with tracer study data, 

digital monitoring, multi-stakeholder involvement, and continuous quality 

improvement. In conclusion, integrated, evidence-based, and sustainable STIKes–

IDUKA partnership management contributes to improving competency relevance, 

work readiness, job matching, and graduate employability. 

 

Keywords: partnership management; IDUKA; graduate employability; POAC-

EDC; health higher education. 
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