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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya penerapan strategi projek
penguatan profil pelajar pancasila (P5) dalam lingkungan SMA berasrama untuk
meningkatkan akhlak mulia siswa melalui pembiasaan nilai-nilai karakter yang
terintegrasi dalam kehidupan akademik maupun nonakademik. Tujuan umum
pada penelitian ini untuk mengetahui, mendapatkan gambaran serta melakukan
analisis pada strategi projek penguatan profil pelajar Pancasila (P5) dalam
meningkatkan akhlak mulia siswa SMA berasrama di SMA Juara Wirautama
Patrol dan SMA NU Juntinyuat Kabupaten Indramayu dan tujuan khusus untuk
mengetahui dan menganalisis strategi projek penguatan profil pelajar Pancasila
(P5) dalam meningkatkan akhlak mulia siswa SMA berasrama meliputi: (1)
Perencanaan, (2) Pelaksanaan, (3) Evaluasi, (4) Tindaklanjut, (5) Kendala, dan (6)
Solusi. Teori yang melandasi penelitian ini adalah teori manajemen Deming (plan,
do, check, and act). Penelitian ini menggunakan pendekatan kualitatif dengan
metode deskriptif dan teknik pengumpulan data dengan wawancara, studi
dokumentasi, dan observasi. Hasil penelitian ini adalah: (1) perencanaan strategi
projek penguatan profil pelajar pancasila (P5) telah tersusun cukup baik dan
sistematis namun terdapat kendala SDM dan Non SDM, (2) pelaksanaan projek
penguatan profil pelajar pancasila sudah berjalan baik akan tetapi belum
memperhatikan sumber daya yang dimiliki, (3) evaluasi projek penguatan profil
pelajar pancasila sudah dilaksanakan dengan baik dan sesuai program namun
belum berdampak signifikan terhadap peningkatan akhlak mulia, (4) Tindak lanjut
P5 dilakukan dengan memastikan keberlanjutan pembiasaan nilai-nilai profil
pelajar Pancasila melalui monitoring, refleksi, dan pengembangan program yang
konsisten di lingkungan sekolah, (5) kendala yaitu: lemah dalam manajemen,
lemah dalam komitmen SDM, sarana dan prasarana kurang memadai, tidak
memiliki kebijakan spesifik, dan kurang menjalin kemitraan, (6) solusi yaitu
dengan rotasi pemimpin dan efektifitas manajemen, pelatithan dan pengembangan
SDM, dukung sarana dan prasarana memadai, perkuat kebijakan turunan, dan
perluas kemitraan. Simpulan penelitian ini menunjukkan bahwa strategi Projek
Penguatan Profil Pelajar Pancasila (P5) efektif dalam meningkatkan akhlak mulia
siswa SMA berasrama melalui kegiatan yang terstruktur, reflektif, dan
kontekstual. Implementasi P5 yang berkelanjutan mendorong terbentuknya
karakter positif siswa sehingga mendukung terciptanya lingkungan pendidikan
yang berakhlak dan berintegritas.

Kata Kunci: Manajemen, P5, Akhlak Mulia, Siswa SMA berasrama.
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ABSTRACT

This research is motivated by the importance of implementing the Pancasila student
profile strengthening project strategy (P5) in a boarding high school environment to
improve students' noble morals through the habituation of character values integrated
into academic and non-academic life. The general objective of this research is to find
out, get an overview and conduct an analysis on the Pancasila student profile
strengthening project strategy (P5) in improving the noble morals of boarding high
school students at Juara Wirautama Patrol High School and NU High School
Juntinyuat, Indramayu Regency and the specific objective is to find out and analyze the
Pancasila student profile strengthening project strategy (P5) in improving the noble
morals of boarding high school students including: (1) Planning, (2) Implementation,
(3) Evaluation, (4) Follow-up, (5) Obstacles, and (6) Solutions. The theory underlying
this research is Deming's management theory (plan, do, check, and act). This research
uses a qualitative approach with descriptive methods and data collection techniques
with interviews, documentation studies, and observations. The results of this research
are: (1) the strategic planning of the Pancasila student profile strengthening project
(P5) has been well and systematically structured but there are HR and Non-HR
constraints, (2) the implementation of the Pancasila student profile strengthening
project has been running well but has not paid attention to the resources available, (3)
the evaluation of the Pancasila student profile strengthening project has been carried
out well and according to the program but has not had a significant impact on
improving noble morals, (4) Follow-up to P5 is carried out by ensuring the continuity of
habituation of the Pancasila student profile values through monitoring, reflection, and
consistent program development in the school environment, (5) constraints, namely:
weak management, weak commitment of human resources, inadequate facilities and
infrastructure, lack of specific policies, and lack of partnerships, (6) solutions, namely
by rotating leaders and effective management, training and developing human
resources, supporting adequate facilities and infrastructure, strengthening derivative
policies, and expanding partnerships. The conclusion of this study shows that the
Pancasila Student Profile Strengthening Project (P5) strategy is effective in improving
the noble morals of boarding high school students through structured, reflective, and
contextual activities. The ongoing implementation of P5 encourages the formation of
positive character in students, thus supporting the creation of an educational
environment that is moral and has integrity.

Keywords: Management, P5, Nobel Morals, Boarding High School Students
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