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ABSTRAK

Penelitian ini dilatarbelakangi oleh adanya kesenjangan antara tuntutan penguatan
literasi numerasi melalui Kurikulum Merdeka, Asesmen Kompetensi Minimum
(AKM), dan sistem penjaminan mutu pendidikan dengan kondisi empiris di sekolah
yang menunjukkan bahwa pengelolaan literasi numerasi belum sepenuhnya
dilaksanakan secara sistematis, berbasis data, dan berkelanjutan. Penelitian ini
bertujuan mendeskripsikan dan menganalisis perencanaan, pelaksanaan,
pengendalian, perbaikan, hambatan, dan solusi manajemen mutu literasi numerasi
dalam meningkatkan prestasi belajar siswa. Teori yang digunakan adalah Plan-Do-
Check-Act (PDCA) dari Deming, Total Quality Management (TQM) dari Sallis,
serta teori Konstruktivisme. Penelitian menggunakan pendekatan kualitatif dengan
metode studi multikasus pada SMPN 1 Sindang dan SMPN 2 Sindang Kabupaten
Indramayu. Teknik pengumpulan data dilakukan melalui wawancara, observasi,
dan studi dokumentasi, sedangkan analisis data menggunakan model Miles,
Huberman, dan Saldafia. Hasil Penelitian menunjukkan bahwa: (1) perencanaan
dilakukan melalui analisis kebutuhan dan data mutu; (2) pelaksanaan melalui
integrasi numerasi dalam pembelajaran dan budaya sekolah; (3) pengendalian
dilakukan melalui supervisi dan evaluasi berbasis data; (4) perbaikan melalui tindak
lanjut program dan pengembangan guru; (5) hambatan meliputi kompetensi guru,
sarana, dan dukungan lingkungan; serta (6) solusi dilakukan melalui penguatan
kepemimpinan mutu, budaya numerasi, komunitas belajar guru, dan pemanfaatan
data pendidikan. Penelitian ini menghasilkan Model Integratif Manajemen Mutu
Literasi Numerasi Berbasis PDCA untuk meningkatkan prestasi belajar siswa
secara berkelanjutan.

Kata kunci: manajemen mutu, literasi numerasi, prestasi belajar.



ABSTRACT

This study was motivated by the gap between the expected implementation of
numeracy literacy strengthening through the Merdeka Curriculum, Minimum
Competency Assessment (AKM), and educational quality assurance systems and
the empirical condition in schools where numeracy literacy management has not
been fully implemented in a systematic, data-driven, and sustainable manner. The
purpose of this study was to describe and analyze the planning, implementation,
control, improvement, obstacles, and solutions of numeracy literacy quality
management in improving students’ learning achievement. The study employed
Deming’s Plan-Do-Check-Act (PDCA), Sallis’s Total Quality Management (TQM),
and Constructivist theory. A qualitative approach with a multi-case study method
was used at SMPN 1 Sindang and SMPN 2 Sindang, Indramayu Regency. Data
were collected through interviews, observations, and document analysis and
analyzed using the Miles, Huberman, and Saldafia iinteractive model. The findings
revealed that: (1) planning was conducted through needs analysis and quality data
utilization; (2) implementation was carried out through the integration of numeracy
into learning activities and school culture; (3) control was performed through
supervision and data-based evaluation; (4) improvement was conducted through
follow-up actions and teacher development; (5) obstacles included teacher
competence, facilities, and environmental support; and (6) solutions involved
strengthening quality leadership, numeracy culture, teacher learning communities,
and educational data utilization. This study produced an Integrated PDCA-Based
Numeracy Literacy Quality Management Model to sustainably improve students’
learning achievement.

Keywords: quality management, numeracy literacy, learning achievement.
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