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ABSTRAK  

 

Penelitian ini dilatarbelakangi oleh  adanya kesenjangan antara tuntutan 

kompetensi pedagogik dosen yang ideal sebagaimana diamanatkan dalam regulasi 

nasional, dengan realitas praktik pembelajaran yang terjadi di beberapa perguruan 

tinggi. Tujuan penelitian ini adalah untuk memperoleh gambaran empiris 

mengenai manajemen kompetensi pedagogik dosen dalam meningkatkan kualitas 

pembelajaran pendidikan Islam di perguruan tinggi, dengan fokus pada studi 

kasus di Program Studi Manajemen Pendidikan Islam Universitas Pamulang dan 

Program Studi Pendidikan Agama Islam Universitas Nahdlatul Ulama Indonesia. 

Grand Theory yang digunakan dalam penelitian ini yaitu teori manajemen G.R. 

Terry, teori kompetensi pedagogik dari Spencer & Spencer, dan teori kualitas 

pembelajaran dari Deming (PDCA Cycle).  Metode penelitian yang digunakan 

oleh peneliti adalah kualitatif dengan data lapangan (field research). Dari hasil 

penelitian diperoleh bahwa: 1) Perencanaan kompetensi pedagogik dosen dalam 

meningkatkan kualitas pembelajaran Pendidikan Islam di perguruan tinggi telah 

dilaksanakan secara terstruktur melalui koordinasi antara fakultas, program studi, 

dan unit pengembangan dosen, mencakup penyusunan RPS, pelatihan, workshop, 

dan pendampingan; 2) Pengorganisasian kompetensi pedagogik dosen dalam 

meningkatkan kualitas pembelajaran Pendidikan Islam di perguruan tinggi telah 

dilaksanakan secara sistematis dan terstruktur melalui koordinasi antara fakultas, 

program studi, dan lembaga pengembangan dosen; 3) Pelaksanaan kompetensi 

pedagogik dosen dalam meningkatkan kualitas pembelajaran Pendidikan Islam di 

perguruan tinggi berjalan secara sistematis dan berkesinambungan, mulai dari 

persiapan pembelajaran, pelaksanaan proses belajar-mengajar, evaluasi dan 

refleksi, hingga pengembangan kompetensi dosen; 4) Pengawasan kompetensi 

pedagogik dosen dalam meningkatkan kualitas pembelajaran Pendidikan Islam di 

perguruan tinggi dilaksanakan secara sistematis dan berkesinambungan, 

melibatkan dosen, pimpinan fakultas, dan tim penjaminan mutu.; 5) Kendala 

kompetensi pedagogik dosen dalam meningkatkan kualitas pembelajaran 

Pendidikan Islam di perguruan tinggi masih menghadapi kendala terkait 

keterbatasan penguasaan teknologi, beban tugas yang tinggi, serta dukungan 

institusional dan kebijakan yang belum sepenuhnya memadai. Solusi kompetensi 

pedagogik dosen dalam meningkatkan kualitas pembelajaran Pendidikan Islam di 

perguruan tinggi memerlukan pendekatan terpadu yang meliputi pengembangan 

profesional berkelanjutan, peningkatan sarana dan infrastruktur pembelajaran, 

serta mekanisme evaluasi dan refleksi yang sistematis. Simpulan dari hasil 

penelitian bahwa Manajemen kompetensi pedagogik dosen dalam meningkatkan 

kualitas pembelajaran Pendidikan Islam di perguruan tinggi secara empiris telah 

dilaksanakan sesuai dengan prinsip-prinsip teori manajemen dan kualitas 

pembelajaran yang mengacu pada perencanaan, pengorganisasian, pelaksanaan, 

dan pengawasan. 

 

Kata Kunci:  Kompetensi Pedagogik Dosen, Kualitas Pembelajaran, Pendidikan 

Islam  
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ABSTRACT 

 

This research is motivated by the gap between the ideal pedagogical competency 

requirements for lecturers, as mandated by national regulations, and the reality of 

learning practices in several universities. The purpose of this study is to obtain an 

empirical overview of lecturers' pedagogical competency management in 

improving the quality of Islamic education learning in higher education, focusing 

on case studies in the Islamic Education Management Study Program at 

Pamulang University and the Islamic Religious Education Study Program at 

Nahdlatul Ulama Indonesia University. The grand theories used in this study are 

G.R. Terry's management theory, Spencer & Spencer's pedagogical competency 

theory, and Deming's learning quality theory (PDCA Cycle). The research method 

used by the researcher is qualitative with field research data. The results of the 

study indicate that: 1) Planning for lecturers' pedagogical competency to improve 

the quality of Islamic education learning in higher education has been 

implemented in a structured manner through coordination between faculties, 

study programs, and lecturer development units, including the preparation of 

lesson plans (RPS), training, workshops, and mentoring; 2) The organization of 

lecturers' pedagogical competence in improving the quality of Islamic Education 

learning in higher education has been implemented systematically and structured 

through coordination between faculties, study programs, and lecturer 

development institutions; 3) The implementation of lecturers' pedagogical 

competence in improving the quality of Islamic Education learning in higher 

education runs systematically and continuously, starting from learning 

preparation, implementation of the teaching and learning process, evaluation and 

reflection, to the development of lecturers' competence; 4) Supervision of 

lecturers' pedagogical competence in improving the quality of Islamic Education 

learning in higher education is implemented systematically and continuously, 

involving lecturers, faculty leaders, and quality assurance teams.; 5) Obstacles to 

lecturers' pedagogical competence in improving the quality of Islamic Education 

learning in higher education still face obstacles related to limited mastery of 

technology, high workloads, and institutional support and policies that are not yet 

fully adequate. Solutions for lecturers' pedagogical competence in improving the 

quality of Islamic Education learning in higher education require an integrated 

approach that includes continuous professional development, improvement of 

learning facilities and infrastructure, and systematic evaluation and reflection 

mechanisms. The conclusion of the research is that the management of lecturers' 

pedagogical competence in improving the quality of Islamic education learning in 

higher education has been empirically implemented in accordance with the 

principles of management theory and learning quality, which refer to planning, 

organizing, implementing, and supervising. 

 

Keywords: Lecturer Pedagogical Competence, Learning Quality, Islamic 

Education 
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