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ABSTRAK

Pendidikan inklusif merupakan bagian penting dalam mewujudkan keadilan dan
pemerataan layanan pendidikan sebagaimana amanat kebijakan nasional dan
agenda global Sustainable Development Goals (SDGs) 4. Namun, implementasi
pendidikan inklusif di satuan pendidikan masih menghadapi berbagai tantangan,
terutama terkait kesenjangan antara kebijakan dan praktik di lapangan, serta
keterbatasan kompetensi kepala sekolah dalam pemberdayaan sumber daya
manusia dan pengelolaan sistem pendidikan inklusif secara komprehensif.
Permasalahan tersebut menunjukan pentingnya strategi kepemimpinan kepala
sekolah yang sistemik dan berkelanjutan dalam meningkatkan mutu pendidikan
inklusif. Penelitian ini bertujuan untuk menganalisis implementasi kerangka
McKinsey 7S dalam strategi kepala sekolah untuk peningkatan mutu pendidikan
inklusif. Penelitian ini menggunakan pendekatan kualitatif dengan desain studi
kasus pada tiga sekolah penyelenggara pendidikan inklusif. Teknik pengumpulan
data dilakukan melalui wawancara semi terstruktur, observasi, dan studi
dokumentasi. Analisis data menggunakan model Miles dan Huberman melalui
tahapan reduksi data, penyajian data, dan penarikan kesimpulan. Secara teoretis,
penelitian ini menggunakan kerangka McKinsey 7S yang menekankan pentingnya
keselarasan antar elemen organisasi, yaitu strategy, structure, system, staff, skills,
style, dan shared values sebagai dasar penguatan manajemen pendidikan inklusif.
Hasil penelitian menunjukkan bahwa peningkatan mutu pendidikan inklusif tidak
hanya ditentukan oleh keberadaan elemen organisasi secara parsial, tetapi oleh
tingkat keselarasan antar elemen dalam kerangka McKinsey 7S. Keberhasilan
implementasi strategi sangat dipengaruhi oleh dominasi soft elements, terutama
gaya kepemimpinan transformasional kepala sekolah, pemberdayaan tenaga
pendidik, serta internalisasi nilai-nilai inklusivitas dalam budaya sekolah. Setiap
sekolah mengembangkan pendekatan yang kontekstual dan adaptif, namun
memiliki kesamaan dalam penguatan kolaborasi, sistem pembelajaran adaptif, serta
penciptaan lingkungan belajar yang ramah terhadap keberagaman. Kebaruan
(novelty) penelitian ini adalah pengembangan Model B.E.R.K.A.H (Balanced,
Empathetic, Responsive, Knowledge-driven, Accountable, Humanistic) sebagai
model strategis implementatif bagi kepala sekolah dalam meningkatkan mutu
pendidikan inklusif. Model ini mengintegrasikan kerangka McKinsey 7S dengan
kepemimpinan transformasional serta nilai humanistik-spiritual, sehingga mampu
menjembatani kesenjangan antara kebijakan normatif dan praktik implementasi di
sekolah. Penelitian ini menyimpulkan bahwa keberhasilan pendidikan inklusif
sangat ditentukan oleh kemampuan kepala sekolah dalam menyelaraskan seluruh
elemen organisasi secara sistemik, berbasis nilai, dan berorientasi pada
pengembangan potensi peserta didik secara holistik.

Kata Kunci: strategi kepala sekolah, McKinsey, mutu pendidikan Inklusif
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ABSTRACT

Inclusive education is a vital component in achieving equity and the equitable
distribution of educational services, as mandated by national policy and the global
Sustainable Development Goals (SDGs) 4. However, the implementation of
inclusive education in educational institutions still faces various challenges,
particularly regarding the gap between policy and practice on the ground, as well
as the limited competence of headteachers in human resource development and the
comprehensive management of the inclusive education system. These issues
highlight the importance of a systemic and sustainable leadership strategy by
headteachers in improving the quality of inclusive education. This study aims to
analyse the implementation of the McKinsey 7S framework within headteachers’
strategies for improving the quality of inclusive education. The study employs a
qualitative approach using a case study design across three schools providing
inclusive education. Data collection techniques included semi-structured
interviews, observation, and document analysis. Data analysis utilised the Miles
and Huberman model through the stages of data reduction, data presentation, and
drawing conclusions. Theoretically, this study employs the McKinsey 7S
framework, which emphasises the importance of alignment among organisational
elements—namely strategy, structure, systems, staff, skills, style, and shared
values—as the foundation for strengthening inclusive education management. The
findings indicate that improvements in the quality of inclusive education are
determined not merely by the presence of individual organisational elements, but
by the degree of alignment among these elements within the McKinsey 7S
framework. The success of strategy implementation is heavily influenced by the
dominance of soft elements, particularly the headteacher’s transformational
leadership style, the empowerment of teaching staff, and the internalisation of
values of inclusivity within the school culture. Each school develops a contextual
and adaptive approach, yet shares commonalities in strengthening collaboration,
adaptive learning systems, and the creation of a learning environment that is
welcoming of diversity. The novelty of this research lies in the development of the
B.ERKAH Model (Balanced, Empathetic, Responsive, Knowledge-driven,
Accountable, Humanistic) as an implementational strategic model for headteachers
to enhance the quality of inclusive education. This model integrates the McKinsey
78 framework with transformational leadership and humanistic-spiritual values,
thereby bridging the gap between normative policy and implementation practices
in school. This study concludes that the success of inclusive education is largely
determined by the headteacher’s ability to align all organisational elements in a
systematic, values-based manner, with a focus on the holistic development of
pupils’ potential.

Keywords: headteacher strategies, McKinsey, quality of inclusive education
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