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ABSTRAK 

 

Peningkatan profesionalisme guru merupakan faktor kunci dalam peningkatan 

mutu pendidikan, sehingga diperlukan pengelolaan Kelompok Kerja Guru (KKG) 

yang sistematis dan berkelanjutan. KKG semakin penting di tengah dinamika 

perubahan kurikulum, perkembangan teknologi pendidikan, serta tuntutan 

peningkatan kompetensi abad ke-21 yang mengharuskan guru terus beradaptasi dan 

meningkatkan kapasitasnya. Namun, implementasi manajemen KKG di sekolah 

dasar masih menghadapi berbagai tantangan, terutama dalam hal konsistensi 

pelaksanaan, evaluasi program, dan tindak lanjut hasil kegiatan. Penelitian ini 

bertujuan untuk menganalisis manajemen Kelompok Kerja Guru (KKG) di SD 

Kristen BPK Penabur Banda dan SD Kristen 1 BPK Penabur dengan model POAC 

dan evaluasi CIPP. Penelitian ini menggunakan pendekatan kualitatif dengan 

metode studi kasus. Hasil penelitian menunjukkan bahwa manajemen KKG di 

kedua sekolah telah berjalan secara sistematis dan efektif melalui perencanaan 

berbasis kebutuhan, pengorganisasian tim yang jelas, pelaksanaan kegiatan 

peningkatan kompetensi, serta evaluasi berbasis data yang mampu meningkatkan 

kompetensi pedagogik, profesional, sosial, dan kepribadian guru, meskipun masih 

diperlukan penguatan pada aspek tindak lanjut digital, pelatihan teknologi bagi guru 

tertentu, dan fleksibilitas penjadwalan kegiatan. Sebagai respons terhadap temuan 

tersebut, penelitian ini mengusulkan Model Sistem Refleksi Mandiri dan Inklusif 

sebagai model manajemen KKG yang lebih adaptif. Model ini efektif dalam 

memperkuat refleksi berkelanjutan, kolaborasi lintas peran, dan integrasi data 

pembelajaran sehingga mendorong peningkatan profesionalisme guru secara 

konsisten dan berkelanjutan. 

 

 

Kata Kunci: Manajemen KKG, Kompetensi Guru, Model POAC, Evaluasi CIPP, 

Refleksi Mandiri. 
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ABSTRACT 

 

Improving teacher professionalism is a key factor in improving the quality of 

education, thus requiring systematic and sustainable management of Teacher 

Working Groups (KKG). KKG is increasingly important amidst the dynamics of 

curriculum changes, developments in educational technology, and demands for 

increased 21st-century competencies that require teachers to continuously adapt 

and improve their capacity. However, the implementation of KKG management in 

elementary schools still faces various challenges, particularly in terms of 

consistency of implementation, program evaluation, and follow-up of activity 

results. This study aims to analyze the management of Teacher Working Groups 

(KKG) at BPK Penabur Banda Christian Elementary School and BPK Penabur 1 

Christian Elementary School using the POAC model and CIPP evaluation. This 

study uses a qualitative approach with a case study method. The results of the study 

indicate that the management of the Teacher Working Group (KKG) in both schools 

has been carried out systematically and effectively through needs-based planning, 

clear team organization, implementation of competency-building activities, and 

data-based evaluation that can improve teachers' pedagogical, professional, 

social, and personality competencies, although there is still a need for 

strengthening aspects of digital follow-up, technology training for certain teachers, 

and flexibility in scheduling activities. In response to these findings, this study 

proposes the Independent and Inclusive Reflection System Model as a more 

adaptive KKG management model. This model is effective in strengthening 

continuous reflection, cross-role collaboration, and integration of learning data, 

thereby encouraging consistent and sustainable improvement in teacher 

professionalism. 

 

 

Keywords: KKG Management, Teacher Competence, POAC Model, CIPP 

Evaluation, Self-Reflection. 
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