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ABSTRAK

Penelitian ini dilatarbelakangi oleh kesenjangan antara kompetensi profesional guru
yang diamanatkan regulasi dengan kondisi empiris di MTs Yasti 1 dan MTs
Assa’adah Kabupaten Sukabumi. Kesenjangan terlihat pada penguasaan materi
ajar, pengembangan perangkat pembelajaran, pemanfaatan TIK, pelaksanaan
refleksi, PKB, dan etos kerja, yang turut dipengaruhi rendahnya motivasi pelatihan,
resistensi terhadap supervisi, budaya kolaboratif yang lemah, keterbatasan sarana,
serta peran ganda kepala sekolah. Penelitian ini bertujuan mendeskripsikan dan
menganalisis manajemen kepala sekolah dalam mengembangkan kompetensi
profesional guru melalui fungsi perencanaan, pengorganisasian, pelaksanaan, dan
pengawasan. Pendekatan yang digunakan adalah kualitatif dengan metode studi
kasus multisitus melalui wawancara, observasi, dan dokumentasi. Analisis data
dilakukan melalui reduksi, penyajian data, dan penarikan kesimpulan. Hasil
penelitian menunjukkan bahwa perencanaan dilakukan berbasis data supervisi dan
rapor mutu; pengorganisasian melalui tim pengembang kompetensi; pelaksanaan
melalui pelatihan internal, MGMP, mentoring, dan pemanfaatan TIK; serta
pengawasan melalui monitoring kelas, penilaian kinerja, peer review, dan
portofolio. Kendala utama mencakup keterbatasan waktu, anggaran, fasilitas,
motivasi, dan relevansi pelatihan, sedangkan solusi meliputi pelibatan guru,
optimalisasi mentor internal, blended learning, budaya berbagi, dan supervisi
berkelanjutan. Penelitian menyimpulkan bahwa manajemen kepala sekolah telah
berjalan sistematis dengan kerangka POAC dan berorientasi pada kebutuhan nyata
guru. Implikasinya menegaskan pentingnya penerapan POAC, kepemimpinan
instruksional adaptif, dan manajemen berbasis nilai untuk memperkuat kompetensi
profesional guru.

Kata Kunci: Manajemen Kepala Sekolah, Kompetensi Profesional Guru
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ABSTRACT

This study is motivated by the gap between the professional competencies mandated
by educational regulations and the empirical conditions found in MTs Yasti 1 and
MTs Assa’adah in Sukabumi Regency. This gap appears in teachers’ mastery of
subject matter, development of learning materials, use of ICT, reflective practice,
continuing professional development (CPD), and work ethics. These issues are
influenced by low motivation to participate in training, resistance to supervision,
weak collaborative culture, limited learning facilities, and the principal’s dual role
as administrator and academic supervisor. The study aims to describe and analyze
principal management in developing teachers’professional competence through the
functions of planning, organizing, actuating, and controlling. A qualitative multisite
case study approach was employed using interviews, observations, and
documentation, with data analyzed through reduction, display, and conclusion
drawing. The findings indicate that planning was based on supervision data and
quality reports, organizing was implemented through a competence development
team; implementation involved internal training, MGMP activities, mentoring, and
ICT integration, and supervision was conducted through classroom monitoring,
performance appraisal, peer review, and portfolios. The main constraints included
limited time, budget, facilities, motivation, and training relevance, while solutions
involved teacher involvement, optimization of internal mentors, blended learning,
a sharing culture, and continuous supervision. The study concludes that principal
management has been systematically implemented through the POAC framework
and aligned with teachers’ actual needs. The implications highlight the importance
of POAC, adaptive instructional leadership, and value-based management to
strengthen teachers’ professional competence.

Keywords: School Principal Management, Teacher Professional Competence
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Puji syukur penulis panjatkan ke hadirat Allah SWT atas rahmat, hidayah, dan
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rekomendasi praktis bagi peningkatan mutu guru dan kualitas pembelajaran di
madrasah.
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dan ruang untuk disempurnakan. Dengan penuh kerendahan hati, penulis membuka
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