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ABSTRAK 

 

Penelitian ini dilatarbelakangi dengan kurangnya integrasi sistem, 

ketidaktersediaan data yang akurat, dan belum optimalnya pemanfaatan teknologi 

informasi dalam mendukung proses pembelajaran berbasis proyek. Penelitian ini 

bertujuan untuk mendeskripsikan dan menganalisis penerapan enterprise 

architecture planning (EAP) dalam menyukseskan Proyek Penguatan Profil 

Pelajar Pancasila (P5). Metode yang digunakan adalah pendekatan kualitatif 

deskriptif dengan analisis studi kasus. Analisis data dilakukan berdasarkan teori 

manajemen yang dikemukakan oleh George R. Terry (1964), yang mencakup 

aspek perencanaan (planning), pengorganisasian (organizing), pelaksanaan 

(actuating), dan pengawasan (controlling). Hasil penelitian menunjukan bahwa 

pada aspek perencanaan (planning), kedua sekolah telah melakukan analisis 

kebutuhan sistem informasi dengan mempertimbangkan kelayakan implementasi, 

pembuatan roadmap dan strategi yang diarahkan untuk mendukung digitalisasi 

proyek P5. Aspek pengorganisasian (organizing), struktur organisasi sekolah telah 

disusun untuk pengelolaan sistem informasi dalam proyek P5, adanya 

pendelegasian wewenang. Aspek pelaksanaan (actuating), implementasi sistem 

informasi telah memfasilitasi pencatatan dan pemantauan kegiatan P5, adanya 

kolaborasi antara guru dan siswa dalam pembelajaran berbasis proyek, arsitektur 

data, aplikasi, dan teknologi telah diarahkan untuk mendukung pengelolaan 

informasi secara digital. Aspek pengawasan (controlling), sistem informasi telah 

dievaluasi berdasarkan kesesuaiannya dengan tujuan proyek P5, kinerja sistem 

informasi sudah cukup baik dalam mendukung dokumentasi dan monitoring 

kegiatan P5. Kendala yang dihadapi, belum terintegrasi sistem informasi dengan 

proses pelaksanaan P5 secara menyeluruh, kegiatan proyek masih dilakukan 

secara manual dan tidak terdokumentasi secara digital, keterbatasan infrastruktur 

TI, kurangnya pemahaman stakeholder terhadap konsep EAP, belum ada standard 

operasional prosedur (SOP), sistem informasi belum mampu menjawab 

kebutuhan transparansi, akuntabilitas, dan monitoring berbasis data, 

pengembangannya belum berbasis peta arsitektur yang terstruktur. Solusi yang 

diperlukan adalah perlu adanya pendekatan yang komprehensif, adaptif, dan 

terstruktur yang berfokus pada tiga pilar utama: penguatan perencanaan arsitektur, 

pengembangan sistem informasi modular, dan peningkatan kapasitas SDM serta 

infrastruktur pendukung. Kesimpulan dari penelitian ini adalah penerapan 

Enterprise Architecture Planning sistem informasi sekolah telah mengikuti 

prinsip manajemen yang dikemukakan oleh George R. Terry. Namun, 

keberhasilan implementasinya sangat bergantung pada kualitas perencanaan, 

efektivitas organisasi, kemampuan dalam menggerakkan sumber daya, serta 

sistem pengawasan yang konsisten. Diperlukan komitmen dari manajemen 

sekolah dalam meningkatkan infrastruktur teknologi, kapasitas SDM, serta 

mekanisme evaluasi yang lebih baik dalam mendukung proyek Penguatan Profil 

Pelajar Pancasila di SMKN 1 dan SMKN 9 Kota Bandung. 

 

Kata Kunci :  Manajemen, Enterprise Architecture Planning, Sistem Informasi 

Sekolah, Penguatan Profil Pelajar Pancasila 



 
 

ABSTRACT 

 

This study is motivated by the lack of system integration, unavailability of 

accurate data, and the suboptimal utilization of information technology in 

supporting project-based learning processes. The purpose of this research is to 

describe and analyze the implementation of Enterprise Architecture Planning 

(EAP) in supporting the success of the Pancasila Student Profile Strengthening 

Project (P5). A descriptive qualitative approach was employed using a case study 

analysis. Data analysis was conducted based on the management theory proposed 

by George R. Terry (1964), which includes four functions: planning, organizing, 

actuating, and controlling. The findings reveal that, in terms of planning, both 

schools have conducted a needs analysis for information systems, taking into 

account implementation feasibility, and have developed a roadmap and strategies 

aimed at supporting the digitalization of the P5 project. In the organizing aspect, 

the school organizational structure has been arranged to support information 

system management within the P5 framework, including the delegation of 

authority. In the actuating aspect, the implementation of information systems has 

facilitated the recording and monitoring of P5 activities, promoted collaboration 

between teachers and students in project-based learning, and the architecture of 

data, applications, and technology has been directed towards supporting digital 

information management. Regarding controlling, the information systems have 

been evaluated for their alignment with the goals of the P5 project, and their 

performance has been deemed adequate in supporting documentation and activity 

monitoring. However, several challenges remain, including the lack of full 

integration between information systems and the P5 implementation processes. 

Many project activities are still conducted manually and are not digitally 

documented. Other obstacles include limited IT infrastructure, insufficient 

stakeholder understanding of the EAP concept, the absence of standard operating 

procedures (SOPs), and information systems that are not yet capable of meeting 

the demands for transparency, accountability, and data-driven monitoring. 

Moreover, system development has not yet been based on a structured 

architectural blueprint. To address these challenges, a comprehensive, adaptive, 

and structured solution is required, focusing on three main pillars: strengthening 

architectural planning, developing modular information systems, and enhancing 

human resource capacity and supporting infrastructure. The study concludes that 

the implementation of EAP for school information systems has followed the 

management principles proposed by George R. Terry. However, the success of its 

implementation highly depends on the quality of planning, organizational 

effectiveness, the ability to mobilize resources, and consistent supervision. 

Therefore, continuous commitment from school management is essential to 

improve technological infrastructure, human resource capacity, and evaluation 

mechanisms to optimally support the P5 initiative at SMKN 1 and SMKN 9 in 

Bandung City. 
 

Keywords: Management, Enterprise Architecture Planning, School Information 

Systems, Pancasila Student Profile Strengthening 
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