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ABSTRAK 

Penelitian ini dilatarbelakangi oleh fenomena masih rendahnya prestasi belajar 

santri di pondok pesantren. Di sisi lain, gaya kepemimpinan kharismatik kyai secara 

tradisional dianggap memiliki pengaruh strategis secara sosial, kultural dan 

keagamaan di pesantren termasuk dalam upaya meningkatkan prestasi santri. 

Tujuan umum penelitian ini adalah untuk menganalisis kepemimpinan kharismatik 

kyai dalam meningkatkan prestasi belajar santri di Pondok Pesantren Modern 

Daarul Qolam Margahayu Kabupaten Bandung dan Pondok Pesantren Modern Al- 

Kautsar Cipaku Kabupaten Cianjur. Sedangkan tujuan khususnya adalah untuk 

mengetahui (1) kepemimpinan kharismatik kyai (2) proses kepemimpinan 

kharismatik kyai (3) kontribusi kepemimpinan kharismatik kyai (4) hasil 

kepemimpinan kharismatik kyai, (5) hambatan dalam kepemimpinan kharismatik 

kyai, dan (6) solusi mengatasi hambatan kepemimpinan kharismatik kyai dalam 

meningkatkan prestasi belajar santri. Teori yang digunakan kepemimpinan 

kharismatik menurut Weber dan teori pembelajaran behaviorisme menurut Gage 

serta konsep pesantren. Penelitian ini menggunakan pendekatan kualitatif dengan 

metode deskriptif analitis. Teknik pengumpulan data dilakukan melalui wawancara, 

observasi, studi dokumentasi dan triangulasi. Hasil penelitian menunjukkan bahwa: 

(1) kepemimpinan kharismatik kyai dilakukan melalui keteladanan dalam ilmu dan 

akhlak, sehingga santri lebih termotivasi untuk meniru kyai; membangun motivasi 

belajar; dan mengembangkan kurikulum yang adaptif; dalam hal ini mendukung 

teori yang dikemukakan Weber, namun lebih dari itu kepemimpinan kyai dilandasi 

dengan iman, ilmu dan ikhlas; (2) proses kepemimpinan kharismatik kyai dengan 

cara menciptakan lingkungan belajar yang kondusif, dan pengasuhan berbasis 

disiplin; hal ini sejalan dengan teori Gagne dan lebih dari itu ditambah dengan sikap 

ketaatan santri; (3) kontribusi kepemimpinan kharismatik kyai dilakukan dalam 

bentuk bimbingan spiritual yang membangkitkan semangat santri dalam menuntut 

ilmu; dan membangun relasi dengan pihak eksternal; hal ini sejalan dengan 

pendapat Weber namun dilandasi dengan sikap ketaatan santri; (4) hasil 

kepemimpinan kharismatik kyai adalah santri memiliki keterampilan hidup (life 

skills) yang lebih baik dan bermanfaat bagi masyarakat; hal ini sejalan dengan 

pandangan Weber, hal ini sejalan dengan nilai logic pada sistem nilai pendidikan; 

(5) hambatan kepemimpinan kharismatik kyai adalah ketergantungan berlebihan 

pada figur kyai, kurangnya sistem manajemen yang terstruktur dan pendekatan 

pendidikan yang lebih tradisional pada santri modern; (6) solusi mengatasi 

hambatan kepemimpinan kharismatik kyai adalah membangun kepemimpinan yang 

berbasis kolektif, modernisasi sistem manajemen pesantren; dan peningkatan 

kualitas ustadz dan tenaga pengajar melalui pelatihan dalam metode pengajaran 

modern. Kesimpulan penelitian adalah kepemimpinan kharismatik kyai dalam 

meningkatkan prestasi belajar santri dilakukan melalui keteladanan dalam ilmu dan 

akhlak sehingga diharapkan santri akan meniru dan termotivasi untuk 

meningkatkan belajar dan berpretasi pada bidang akademik dan non akademik. 

Kata kunci: kepemimpinan kharismatik, kyai, pondok pesantren, santri, prestasi 

belajar. 
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ABSTRACT 

 

This research is motivated by the phenomenon of low student achievement in 

Islamic boarding schools. On the other hand, the charismatic leadership style of 

kyai is traditionally considered to have a strategic social, cultural, and religious 

influence in Islamic boarding schools, including in efforts to improve student 

achievement. The general objective of this study is to analyze the charismatic 

leadership of kyai in improving student achievement at the Daarul Qolam 

Margahayu Modern Islamic Boarding School in Bandung Regency and the Al- 

Kautsar Cipaku Modern Islamic Boarding School in Cianjur Regency. While the 

specific objectives are to determine (1) the charismatic leadership of kyai (2) the 

process of charismatic leadership of kyai (3) the contribution of charismatic 

leadership of kyai (4) the results of charismatic leadership of kyai (5) obstacles in 

charismatic leadership of kyai (6) solutions to overcome obstacles to charismatic 

leadership of kyai in improving student achievement. The theories used are 

charismatic leadership according to Weber and behaviorism learning theory 

according to Gage as well as the concept of Islamic boarding schools. This study 

uses a qualitative approach with a descriptive analytical method. Data collection 

techniques are carried out through interviews, observations, documentation studies 

and triangulation. The results of the study show that: (1) the charismatic leadership 

of the kyai is carried out through exemplary behavior in knowledge and morals, so 

that students are more motivated to imitate the kyai; build learning motivation; and 

develop an adaptive curriculum; in this case it supports the theory put forward by 

Weber, but more than that the leadership of the kyai is based on faith, knowledge 

and sincerity; (2) the process of charismatic leadership of the kyai is by creating a 

conducive learning environment, and discipline-based parenting; this is in line with 

Gagne's theory and more than that is added to the attitude of obedience of the 

students; (3) the contribution of charismatic leadership of the kyai is carried out in 

the form of spiritual guidance that raises the enthusiasm of students in seeking 

knowledge; and building relationships with external parties; this is in line with 

Weber's opinion but is based on the attitude of obedience of the students; (4) the 

results of charismatic leadership of the kyai are that students have better life skills 

and are useful for society; This is in line with Weber's view, but more than that, the 

results of the kyai's leadership are not only for the benefit of the world but also the 

afterlife; (5) The obstacles to the kyai's charismatic leadership are excessive 

dependence on the kyai figure, the lack of a structured management system and a 

more traditional educational approach for modern students; (6) The solution to 

overcome the obstacles to the kyai's charismatic leadership is to build collective- 

based leadership, modernize the pesantren management system; and improve the 

quality of ustadz and teaching staff through training in modern teaching methods. 

The conclusion of the study is that the kyai's charismatic leadership in improving 

the learning achievement of students is carried out through exemplary behavior in 

knowledge and morals so that it is hoped that students will imitate and be motivated 

to improve their learning and achievements in academic and non-academic fields. 

Keywords: charismatic leadership, kyai, Islamic boarding school, students, 

learning achievement. 
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