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ABSTRACT
This research is a E:ripﬁve qualitadve research. The research subjects were employees of PT. XY/
Jakarta and Bandung. Dara mlection methods used were observation, interviews, ﬁ documentation.
The resource persons used in this study were sixt:.'—sm-‘cnployccs of PT. XYZ. This study aims to
determine the applicadon of the work life balance strategy to improve the performance of employees of
PT. XYZ, analyzing work life balance through data reduction. Based on the results of the interviews that
have been conducted, researchers provide suggestions and solutions through a work life balance strategy
by prioritizing employees. In the work life balance strategy, there is a method used, namely prioritzing
employees. In this method, five methods will be applied as solutions to solve problems in work life
balance and improve employee performance at PT. XYZ. From the results given by researchers to the

company, the company gave a positive response to the solutions provided by the researchers.
Keywords: Work Life Balance and Employee Performance.

1 Introduction

In today's business world, companies must be able to build and improve performance in their environment.
The success of a company is influenced by several factors, one of the important factors is human resources, because
human resources are actors from all levels of planning to evaluation who are able to utilize other resources owned
by the otganization or company. The existence of human resourc@ a company plays a very important role. The
workforce has great potential to carry out company activitics. Work life balance is a concept that supports
employees' efforts to divide their time and energy between work and other important aspects of their lives.
Employee work-life balance is a daily endeavor to make time with family, friends, participation in society, personal
growth, self-care, and other personal activities, in addition to work demands that must also be balanced. On the
lltS of employee performance data at PT. XYZ which has been carried out for a period of five years, states that
the performance of employees at PT. XYZ is already doing well in its implementation. From the good achievements
received by the company through employee performance, there is a phenomenon that occurs to employees at PT.
XYZ in implementing a balance between work and personal life of employees of PT. XYZ. The phenomenon that
occurs in employees of PT. XYZ is due to the difficulty of employees in managing and balancing time between work
and personal life outside of work, while involvement in work can be a situation that makes it very difficult for
employees in the company to prioritize the activities in their personal lives that they will carry out. With a very dense
work intensity and life outside of work that awaits employees, such as households, activities outside of work and
other sodial life, therefore the condition of employees can decrease due to so much workload faced ffich will cause
stress on employees to the point of having an impact on life. personal, family, social elm)}-'ees and the performance
of the employees themselves in the company. Recognizing the importance of a work life balance strategy in
maintaining and stabilizing the performance of employees in the XYZ company, therefore the researchers wanted to
conduct observations and research on employees and management at PT. XYZ with the aim of finding out how
good strategies are in improving employee performance and overcoming any problems that affect employee
petformance and balance in employee work life balance at PT XYZ directly or indml}', and help provide solutions
by implementing work life balance strategies foamplo}-'ees as well as to PT. XYZ in improving the performance of
employees. The following is an explanation of work life b‘m:e according to the theory that has been obtained to
support this research. Menurut Alvin Widiyanto (2021:986) work life balance adalah keseimbangan antara kehidupan
pribadi dan kehidupan kerja, dalam pandangan karyawan work life balance merupakan pilihan dalam melaksanakan
pekerjaan dan kehidupan ribadinya bersama keluarga. According to Alvin Widiyanto (2021: 986) work life balance is

a balance between personal life and work life, in the view of employees work life balance is a choice in carrying out
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work and personal life with family. According to Choirul Adam (2020: 1211) work life balance is the effort made by
companies to adjust the work patterns of employees so they can carry out their responsibilities at home with the
work they do in the company so that it is balanced. According to Asih Puji Astuti (2017:2) Work life balance is an
effort made by individuals to achieve balance in their work, family responsibilities and other responsibilities outside
of work. According to Pitri Lestari (2020: 308) work life balance is a form of personal satisfaction to achieve a
balance of work and personal life. There are several factors that might affect a persons work life balance (Faisal
Noor Hidayat, 2016:5), namely:

1. Personality characteristics, which affect work life outside of work. According to Summer & Knight (in
Novelia, 2016: 61) there is a relationship between attachment types which tend to experience positive spillover
compared to individuals who have insecure attachments.

2. FPamily characteristics are one of the important aspects that can determine whether there is a conflict
between work and personal life. For example, role conflict and role ambiguity in the family can affect work life
balance.

3. Job characteristics, including work patterns workload and amount of tme spent working can trigger
conflict at work as well as conflict in personal life.

4. Attitude is an evaluation of various aspects in the social world where in attie es towards components such
as knowledge , feelings and tendencies to act Ready from each individual is one of the factors that affect work life
balance.

Meanwhile, according to Inas Handayani Puspitasari (2015: 10), says that the factors that affect work life
balance, namely:

1. Time the scope of the amount of time spent at work or the length of time in carrying out work.

2. A schedule or series of planned activities that employees have outside or within the scope of work to
complete.

3. Fatigure a condition in which a person's capacity to work is reduced and reduces the efficiency of work
performance accompanied by feelings of fatigue.

Based on the opinions that have been put forward by some of these experts, it can be concluded that there are
factors that influence work life balance, from the factors above the researcher selects factors that can affect work life
balance from Schabracq et al, (2017: 7) namely, Personality Characteristics, Family Characteristics, Occupational
Characteristics and Attitudes. where all of these characteristic factors can make employee performance decrease.

According to Kahana N.P (2017: 7) has formulated a strategy used to foster work life ba]an@amcly:

1. More flexible working hours, providing flexible and consultable time arrangements for all employees.

2. Part-time work, providing more part-time work with fewer hours or arranging division of labor for all
employess.

3. Reasonable working hours, reducing excessive length of time.

4. Access to child care increasing access to child care with child handling facilities in the office for those who
need these facilities.

5. Flexible wotk arrangements providing greater flexibility in the arrangement of work to suit the personal
conditions of employees, including providing full ime for family members.

Daily leave, allowing employees to request and take time off on a daily basis.

7. Job mobility, providing better mobility for employees to move from hospitals workplaces and health
services to find more suitable work arrangements. 7

8. Security and welfare, can improve security and welfare and respect for all employees in the workplace.

9. Telephone access, ensuring that all employees can receive calls or urgent messages from their families at
work, and have telephone access to be able to contact their families during working hours.

The term performance comes from the word job performance or actual performance (wofffjachievement or
actual achievement achieved by a person). According to Wirawan in Miftahul Hikmah (2021: 65) performance is an
abbreviation of the kinerics of work energy whose equivalent in English is performance, performance is the outpur
pr(m:ad by the functions or indicators of a job or a profession within a certain time.lfa Fitri lkatrinasari (2016:
5), performance is the result of a i()bmt has been done, either physical or material or non-physical or non-material.
According to Maya Sarikit (2016: 7), performance is the level of achjevemenresults for certain rasks carried out.
according to Siti Nurwahyumi (2019:1) performance is a trecord of a result of a particular job function or activity
during a ceml period. Performance also means maximum acceptance of the employee's self-potential which is the

concern of the company's superiors, performance is also a visual of how far the individual is to complete the work
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rdet to achieve the desired goals (Ischevell Vialara Saina, 2017: 17). According to Oka Suryadinatha (2021: 51)
employee performance is the result of quality and quality work achieved by an employee in ca.tg.ng out the
responsibilities given to him. Meanwhile, performance appraisal according to Tun Huseno (2016: 89) is the process
of evaluating how well employees do their jobs when compared to a set of standards and communicating this
information to other employees. Performance appraisal is also called employee warning, employee evaluation,
employee review, performance evaluation and results appraisal. So according to Triyana Muliayati (2020: 607) states
that work life balance greatly influences employee performance, because high satisfaction can make the quality of
the employee's performance or performance even better.

From the explanation of the theory above, the researcher began to develop a framework with the aim of
focusing more on the desired goals. The framework of thought according to Sugiyono (2019: 54) is a conceptual
model of how theory relates to various things as important, thus it can be said that the framework of thinking is an
understanding that underlies other understandings, an understanding that is the most basic and @()mes the
foundation for every thought or a form of process from the whole of the research to be carried out. The balance
between life in a job is an important factor and needs to be considered by every company in making a policy, so that
work productivity and performance are maintained. High employee morale can make employees always ready in
facing every job that will be done optimally through a calm feeling and no burden to think about. By implementing a
work life balance strategy for employees in the company, it can make it easier for employees to face obstacles when
they are carrying out outside activities his personal life, by providing good solutions for the company in carrying out
and helping to overcome if there are problems with the performance of employees in the company so that they

remain stable and do not decrease. The following is a frame of mind created and charted.

[ ] ]
Tiww Balsmce Imod, oo Balamce Sumfarnew Salance
(Kows wurmb ansgan Koon wumh .
Wk Kot i e Kapzaaae

1 | I

| Reduks Dats I

I Sarategi Work Life Balance ]

Manayem en waktu dan
kuabtas perusahaan memjadh
lebuh badk

Kerangka Pemikiran

Figure 1. Thinking Framework

2 Method

In compiling this research, the type of research used is qualitative research. The qualitative approach
emphasizes meaning, reasoning, definition of a particular situation (in a certain context), examines motre matters
related to everyday life. Qualitative approach, more concerned ath the process compared with the end result..
Therefore, the se ce of activities may change at any time depending on the condition and the number of
symptoms found. This apptoach is directed at the background and individual holistically (whole). This study uses a
qualitative approach because this study analyzes and describes the work life balance strategy at XYZ company.
Operational variables are information on how researchers measure a variable, this information will be useful for
other researchers. Variable operationalization will determine the measurement procedure, whethet to use the same
procedure or a new procedure is needed. Based on the work life balance theory that has been described, the

researcher takes an opinion that is more representative of the theory as a whole, namely Hudson's opinion.
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According to Hudson in the journal Ardiansyah, C. A., & Surjant, . (2020:71) there are three aspects to work life

balance which are described as follows:

Table 1. Dimensions and Indicators of Work Life Balance
Dumeasi dan Inddkator Wark Lyfe Balance
| No D=ac Iadlaer

1 |Tme Bobwe (Kesemboge|Bin neshig wits péejas ém

Wales) | eebidepu peiadi
1 | bnshemens Boiores (Resambingin | Bus bekomitmes difim pekesiasn
Ketetbbatas) din helidupun pbeds

3 | Sangixcon Baloved (Kesambanpaa | Tingha kepuasua yang didipation

Kepaauan) dips memberinn bevimanie dan
| keterfbatan pada peleriass maspen
loebidupan peidadi dan v

The data analysis technique used in this study is data reduction analysis technique.

Discussion

In conducting interviews that have been carried out by researchers to employees of PT. XYZ, this interview is

ised on employees and parties at PT. XYZ Jakarta and Bandung to find out how to solve problems regarding
work life balance and improve employee performance througl work life balance strategy. From the results of
interviews conducted with employees at PT. XYZ is carried out to find out the basics of knowledge regarding work
life balance and to find information on answers from them as a source that will be received by researchers to be
processed later, with the aim of implementing suggestions and E§itions to companies regarding strategies and what
methods are needed later to can help companies in solving work life balance problems and improve employee
petformance. [t is known that the problems that are being experienced by employees in carrying out their work and
personal lives, are the difficulty of dividing time, involving two obligations and th@jtisfaction or dissatisfaction
experienced by employees at work and in personal life. Of all these problems, this can affect the performance of
existing employees in the company. On this occasion the researchers began to conduct interviews with employees of
PT. XY'Z by focusing on three indicators on work life balance as the main subject of discussion of employees at PT.
XYZ. In submitting questions to sixty seven employees of PT. XYZ, In the questions that will be given by
researchers to employees of PT. XYZ, Thete are cight questions which will later discuss cach work life balance
indicator which is the main factor in the discussion of this research. The following are the results of interviews with
researchers at PT. XYZ.

Table 2. Interview Questions on Work Life Balance Indicators for PT. XYZ

No Timing Balance Indicator Question
1 Are you able to divide your time between work and personal life?
2 Does time spent on work limiting activities in your personal life?
3 Have you ever experienced problems arising from the difficulty of managing time between
work and personal life?
4 If the company provides a policy or method for you to balance work life balance on time

balance, which policy or method do you want?

Balance of Engagement Indicator Question
5 How can you exercise responsibility in your work and personal life?

6 What if one day you get a psychological impact because it is difficult for you to fulfill your
responsibilities at work and personal life and what solution do you want from the company?

Satisfaction Balance Indicator Question
7 Can the feeling of satisfaction you get from your job affect your personal life or can the
satisfaction from your personal life give positive value to your work?

(g
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8 What solution do you want from the company, in maintaining a balance of satisfaction for
yourself, so that the comfort at work can be more optimal?

NoTiming Balance Indicator Question
1 Are you able to divide your time between work and personal life?
2 Does time spent on work limiting activities in your pemml life?
3 Have you ever experienced problems arising from the difficulty of managing time berween work and
petsonal life?
4 If the company provides a policy or method for you to balance work life balance on time balance, which
policy or method do you want?
Balance of Engagement Indicator Question
5  How can you exercise responsibility in your work and personal life?
6 What if one day you get a psychological impact because it is difficult for you to fulfill your responsibilities
at work and personal life and what solution do you want from the company?
Satisfaction Balance Indicator Question
7 Can the feeling of satsfaction you get from your job affect your personal life or can the satsfaction from
your personal life give positive value to your work?
8 What solution do you want from the company, in maintaining a balance of satisfaction for yourself, so that
the comfort at work can be more optmal?

Rangkuman Keseluruhan Hasil Wawancara Kepada Karyawan PT. Bina An-Naafi
1. Indikator Keseimbangan Waktu

Dari hasil wreancan deagan kanyrwan PT. Bima Aa-Nafi
menyataiien bahwa sebagisn besyr kanyewan belum  dapat
meryeimbangkan pekegaan  dan kehidupan  pribadinya,
Perunyaan dilaremalen tebataenya wakts yang menks butubkee dalae
menjalani kedus Legistan tersebut.

Dalam  pelaksanasn  pekenjasn  beberaps  kelompok  kecil
ayrm sodah  tiddk messakan  tebatasmya wakto  uatuk
menjalanken kehidopsn pribadinya, akan teftapi maih adanva

Du_m}-un beberapa karyrean yang mengelub karena sdanya jam kega
Kedua yang dipaiai sax mereka mau melaksanaken kehidopan pribadi
X ‘.,'m menka diluar pekegjaan, sspenti hari libur dan ssbagainya.

Setizp karyawan di PT. Bina An-Naxfi pemah menuaken
Pertaryan sulitnys mengator kestimbangan wakts, kesuliten yamg mersks

i alami, seperti belum bisanys menka dalam memposisikan
beberapa  kegistan yang menjadi prioritas dan masih belum
optimalaya kontrubusi perusshasn dalam mensngesoi masalah
bt

Z\
i

Pertanyasn Solusi yang diingkan stau dibutubkan karyrwan saat ini, menunst
Keempat hasil wawacan dengan karyawan adalah adanya wakwo yang
fleksibel dalam pekiejasn.

b 4

Figure 2. Results of Interviews with Employees of PT. XYZ About Time Balance Indicator
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1. Indikator Keseimbangan Keterlibatan

Menurst selurch kaawan PT. Bima As-Nafi  dalam
melaksanakan tangrung jawab antana pekerjaan dan kehicdupen
Pertanyasn pribadi, mereka lebih melakaanalan siksp profesionallitss dalam
—>
X — _—] Kalira malaksanakan kedua kegiatan tersebut. Dengan porsi yang sevoai
Ketarlit dengan apa yang menks pricritatien.
Sclusi yang kayswan PT. Bina An-Naxfi towhian dalam
Peunyan o kessimbangan kecarlivatan
Keman 1. Wakns pekerjasn vang feicsidel
2. Menghagai karyavan diluar jam kegjanya
3. Faslitas vang diburchicen karvewan
3. Indikator Keseimbangan Kep — s e
T puas, ffort yang
luar biasa, mnpﬁr hal yang mpmun; calsm mencipraken
Petanyaan | keseimbanzan  kepuman.  Yang dapal membamtu  knveeam
/ Kerojuh termotivasi dalam melskmnakan baik  pekegaan mavpun
Solusi ymmg dibutuhksn keyrwan dalam teiptanya
\ iumm > i L ml.l‘h kmm:m walm yang flel:labet
ki pada  pekedasn,  fasili
ryrean  dan sumana [tu.ﬂmnpn m yang
menvenangian

Figure 2. Results of Interviews with Employees of PT. XYZ About the Indicators of Engagement

Balance and Satisfaction Balance

Table 3. Interview Questions for Work Life Balance Indicators at Company XYZ

Time Balance Indicator Interview Questions

Has the company implemented a work life balance policy for employees?

Have there ever been problems related to work life balance, which could interfere with the

performance of employees in the@ffnpany?
How does the company respond if there is a problem regarding the work life balance in the
employee's time balance?

What is the solution provided by the company to assist employees in implementing a work
life balance at the balance of time?

Balance of Engagement Indicator Interview Questions

What is the company's action, if at any time there are company employees who experience
difficulties in fulfilling responsibilities at work or in their personal lives and this risks
impacting the performance of the employees themselves?

How does the company provide solutions to employees in dealing with problems, if
employees cannot fully commit to the company?

Satisfaction Balance Indicator Interview Questions

Does the balance of satisfaction felt by each employee, both in their personal lives, help
them perform even better?
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8 What solutions does the company provide, so that the balance of satisfaction possessed by
employees, both from personal life and at work, can be a good source for improving and
maintaining more optimal performance?

No Time Balance Indicator Interview Questions
1 Has the company implemented a work life balance policy for employees?
2 Have there ever been problems related to work life balance, which could interfere with the performance of
employees in the company?
3 How does the company respond if there is a problem regarding the work life balance in the employee's
tme balance?
4 Whatis the solution provided by the company to assist employees in implementing a work life balance at
the balance of time?
Balance of Engagement Indicator Interview Questions
5  What is the company's action, if at any time there are company employees who experience difficultes in
fulfilling responsibilities at work or in their personal lives and this risks impacting the performance of the employees
themselves?
6 How does the company provide solutions to employees in dealing with problems, if employees cannot
fully commit to the company?
Satisfaction Balance Indicator Interview Questons
7 Does the balance of satisfaction felt by cach employee, both in their personal lives, help them perform
even better?
8 What solutions does the company provide, so that the balance of satisfaction possessed by employees,
both from personal life and at work, can be a good source for improving and maintaining more optimal

performance?

Rangkuman Keseluruhan Hasil Wawancara Kepada Pihak PerusahaanBina An-Naafi

1. Indikator Keseimbangan Waktu
Hail yang dikemukalan olsh pihak parvsahasn, terkait sudah
a3 belumaya perusshaan dalam menenapakan work [ balowe
pada karyrean adalih masth dalam proses pirencanasn yang
Pertazyan ractinya e dirsalisasikan pade beberapa bulan kadepar, dalam
Peum menmgulangi permasalahen den Bambaan vang dialami

karyawan.

Masalah yang timbul pada karvrwan dissbablan pengatunn
Petayan keseimbengan wikru antm pekerjasn dan kshidupen pribadi
kayewen yang belum dapat tentasi secan optimal

Wakrs

Peranvam menncenaken strtegi MaU can yang tepat dalam mengatasi
pemasalshen  kessimbangan wikrs pada karyawmn, melslui
a|m¢-piwor“;ﬂhbndupmmmnﬂmtl}m

\ Dalam menyikspi permasalshen temsebut, perusshasn mulm

sebarai faktor penting dalam menanerulangi permasalaban ini

Solusi yang nantinya skan diterapkan olsh perusshaan adalsh
me;m menciptaken wakes vang flakuibel pads karyrwan dan membunt
Resmpt suasana karywan dipsrusshamn lebih nyaman
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Figure 3. Interview Results with XYZ Company regarding the Time Balance Indicator

2. Indikator Keseimbangan Keterlibatan

keseimbangan
Pertanvaan keterlibatan pada karyrwan adalah dengan menamyakan kondis
Kalima —)xgjllnnngpuhm“dnm”m

Katertibatan Solusi darl perusahasn terhadap sulitnya kanyrwan dalam
| Peumyam melaksansikcan  kessimbangan  keterlibatan  pekeqaan  dan
Keenam kehidupan pribadi vaitv dengan manyediakan famsilitas yang

dibutuhkan keyrwan dan fleksibel wakio pada pekegaan

3, Indikator Keseimbangan Kepuasan

Konci dan barhmsiloys kessimbangan kepossan pada karyawan
salih kenyamanan dan kessmangan vang dinsmkan kanyaman

Perunyaan | dipsrosshasn  amlam  menjadi motivasi yang baik  dalam
/ Kerujuh menjalanken pekerasn dan kehidupan pribadinya

K-Ml - Solusi ymng menjadi prioritss perusshasn agw teriptays
Pestany keseimbangan kepuasan adalah kebijalan wakeo yang fleksibal,
N Keselagen fasilitss yang mendukung, menghormati karyrwan dan suasana

lingkungan perosahaan yang menyerangian

Figure 4. Results of Interviews with XYZ Companies about the Balance of Engagement and the
Balance of Satisfaction

Tahapan Analisis Work Life Balance dari Hasil Wawancara dengan Karyawan dan Pihak PT. Bina An-Naafi

Kondisi dari wort [{ff baloe pada kayzwan PT. Bima An-
Naxfi btelum dapat dinvatkan baik dan perusahasn belum

Solusi vang dinginken keryrvan PT. Bina An-Natfl

1. Wakns kerja yang flaksibel
Hambatan stes dampak vang dinsalan oleh kayewan PT. 2. Fasilitas yang dapat membanty karyywan
Bina An-Nasfi 3. Lingiungan keqa yiog menyensngion dan syamn
1. Dampak paikologia. mempengnti kebidupan pitadi an | [ 4 Kompeesasi _
pekerjamn 5. Memperhatiken kanawan dai  sezi  kebahagian dan
Prionitss untuk keluargs berkurang >  kesshatan

mlmmﬂmmmgum Solusi yang tkan ditenpian oleh perusahasn Bing An-Nafi

prabadi . Fasilitas untuk lanywan yang membutchian

5. Ketidhpuasan  karyswan  dalam  mesjalani  kehidupen - Memperhatikan kebahagian dan kesshatsn Laryrwan
peibadinya

6. Turn over buention

1

2

3. Wk kegja yang lebih fleksibel dan tidak berlebihan

4. Lebih menghormati karyawan uatuk kehidopen pribadi
7. Tidak fokusnya karyrwan dalam menjalani pekejasn §

. Membuat lingloungen pekenasn vang lebih myaman

Figure 5. Field Interview Results with Employees and PT. XYZ

10.57030,/23364890.cem;j.31.2.11 Wl |[Page




Central European Management Journal IS5N:2336-2693 | E-1SSN:2336-4830
Vel. 31 Iss. 2 (2023)

Kondisi dari Work Life Balance karvawan PT. Bina An-Naafi

Belum optimal karyawan dalam melaksanakan work fife balance diperusahaan
J

Hambatan work life balance pada karvawan PT. Bina An-Naafi

Kesulitan dalam mengatur wakmu kehidupan pribadi

Prioritas terhadap keluarga berkurang

Kesehatan fisik terganggu

Ketidakpuasan yang diterima karyawan dalam melaksanakan kehidupan pribadinya

[

Strategiwork life balance

S b -

Waktu kerja yang fleksibel

Menghormati Karyawan

Menyediakan fasilitas yang dibutuhkan karyawan
Membuat pekerjaan lebith menyenangkan
Memperhatikan kebahagian dan kesehatan karyawan

e

Figure 6. Results of the Stages of Analysis from Interviews with Employees and PT. XYZ

Strategi Work Life
Balance

/ Brnployos fit
(Mengutamakan

Menciptakan Waktu Karyawan)
kerja yang flexibel Menghormati Karyawan
Mesyodisiom foslihes Membuat pekerjaan lebih
yang dibutuhkan
menyenangkan
Karyawan Memperhatikan kebahagian
dan kesehatan karyawan

Figure 7. Work Life Balance Strategy

From the results of the analysis above, researchers can conclude that there are five ways in the work life balance
strategy that will be implemented in PT. XYZ company to improve performance and help implement work life
balance for employees to be more optimal. In implementing the work life balance strategy by prioritizing employees
in the picture above, researchers and the company focus more so that the conditions of employees in the company
environment can feel more comfortable, focus on what they are doing, make employees feel satisfied and all of that
will later have an impact on the happiness of employees' personal lives outside of work. The following is an
explanation of the five ways of the work lj alance strategy that researchers have provided as a solution for
companies to help solve problems regarding work life balance and improve the performance of employees at PT.
XYZ.

1. Creating Flexible Working Time
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Flexible working time is the first way that researchers and companies will provide to all employees, as a way to
improve performance and apply work life balance to employees. By providing flexible time to employees, this will
make employees feel unencumbered in carrying out work or activities outside of work that they will carry out and
avoid the emergence of work stress which will later make employee performance conditions decrease, for example is
the time in completing all the work that is done. implemented by employees more quickly, allowing these employees
to go straight home and carry out other activities. By implementing it strategy This strategy the researchers hope can
help companies give motre time to employees to carry out their priority obligations, without having to make

employees feel they have no opportunity to carry out other oblipations outside the company environment.

2. Provide facilities needed by employees

The second way from the results of the analysis that researchers have obtained is to provide the facilities
needed by employees. In carrying out activities in the workplace, sometimes it makes employees feel confused about
carrying out the obligations they have to carry out at ark ot in their lives. With this, researchers and companies will
s in the form of ways for employees to be able to balance the activities at work and in their personal

provide solutio
lives, without having to neglect one of them. The method that will be carried out is to provide facilities related to
employees' lives outside of work, such as taking care of children. In this case the incident that is most often received
by female employees who already have children, this is an obligation that they must carry out without neglecting it.
To solve the solutions experienced by female employees in the company, the researcher advises the company to
provide temporary child care facilities, children's playgrounds and rest rooms. The purpose of this method is to help
employees stay focused on the work they are doing, without having to think about things outside of work.

3. Respect Employees

The third way from the results of the analysi

that researchers have found as a solution for employees is to
respect employees. In this policy employees are given the opportunity to carry out their activides outside the
company, such as gathering with family, vacations and doing activities outside of work on holidays. The purpose and
objective of this policy is to provide more opportunities for employees to carry out family activities on holidays,
without having to involve them in work matters. By implementing this policy, the company indirectly helps
employees to be able to build and implement a work life balance for themselves and helps employees avoid being
bored with excessive work routines. From the results of the policies that the researchers gave to the company, the
most effective impact of the results of this policy by employees is that they will feel they are valued and there is an
attitude of respect for the company. With the emergence of a sense of satisfaction from employees, indirectly the

company will help increase employee performance and implement a better work life balance for employees.

4. Making Work More Enjoyable
The fourth effective way from the results of the analysis that researchers have obtained as a solution to improve

employee performance and apply work life balance to employees is to make work more enjoyable. Daily work is an

obligation and routine that must be cartied out, by carrying out this continuously it can cause employees to
experience work stress and feel unhappy. From these conditions, researchers and companies plan to create a work
environment that is more comfortable and can make employees more relaxed in carrying out work and implement
new habits for employees in carrying out different activities as usual. In carrying out this method, the duties and

s but relaxed

workflow. The work rhythm that will be carried out will have an impact on the emotions that will be received by

obligations of an employee are still required to complete the work tasks they carry out with a serio

employees with a sense of joy and comfort, the concept of the method that will be carried out by this Earcher is
such as allowing employees to listen to music while working and meeting together outside. This method will create a
feeling of sadsfaction and improve the performance of employees and indirectly help employees apply work life

balance to themselves.

5. Paying Attention to Employee Happiness and Health

In the fifth method, the results of the analysis that the researchers obtained are a way to improve or implement
a work life balance by paying attention to employee happiness and health. What is meant by this method is that
companies limit excessive work to employees and provide opportunities to carry our activities that can support
employees. to always be ready for work.

In carrying out this method, the researcher provides several ideas and suggestions for companies to create

something that employees can use to support their daily needs, so that the opportunities thar employees have can be
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used mote to maximize the work to be carried out. By providing opportunities for employees who have routines,
such as sports and other activities, they can be balanced with work without having to have more opportunities to
carry out these activities outside of work and provide happiness and health that can support employees to stay fit in
carrying out work. Facilities that will be provided by the company include a fitness center, mi ness training, and
other facilities that can help employees maintain physical and mental health and stay focused on the balance of life
and work being carried out. In paying attention to employee happiness, the company creates events that can
encourage employees to provide opportunities to carry out activities outside of wotk with the aim that employees
are not too focused continuously on work which will stress the workload and reduce employee performance. The
method that will be carried out is going out of town, touring and vacationing together. By applying this method, it
can make employees more relaxed in carrying out work and create a feeling of satisfaction to happiness which can
motivate employees to improve their performance and personal life.

Of all the ways that researchers will provide as suggestions or solutions to companies, it can be recommended
to stay focused on how employees maintain performance stability that is currently being carried out without having
to put aside the lives of employees who they need to prioritize outside the work environment. As the most
important factor in helping improve the work life balance of employees, as \mas indirectly making employee
petformance even better, the company is a place where employees spend a lot of time in carrying out their work
activities and at the same time can help employees in implementing work life. better balance to employees.

3 Conclusion

Based on the results of intezﬁs and analysis of data reduction that researchers conducted regarding the work
life balance strategy in improving employee performance at PT. XYZ, then from the results of @k collection to the
company regarding the condition of employee performance at PT. XYZ, explained that the performance of
employees at PT. XYZ is in good condition. For the results ()E: analysis through interviews with employees and
the company regarding work life balance at PT. XYZ, stated that the wcaljfe balance conditions for employees
were not optimal in their implegntation. From the problems that arise in the work life balance of employees of PT.
XYZ, there are four obstacles that affect the work life balance of PT. XYZ. The four obstacles are difficulties in
managing time for personal life, reduced priority to family, impaired ph}-‘sicallth and dissatisfaction received by
employees carrying out personal ljvtmb overcome the problems that occur in the work life balance of employees
of PT. , a solution is formed from the results of the analysis cartied out by researchers and implemented
through a work life balance strategy. In the work life balance strategy, there is a method used, namely prioritizing
employees, in this method there are several ways that will later be used as a solution to overcome the problems that
exist in the work life balance of employees of PT. XYZ. In a work life balance strategy that prioritizes employees,
there are five solutions, namely (1) flexible working hours, (2) providing the facilities needed by employees, (3)
respecting employees, (4) making work more enjoyable, (5) paying attention to happiness and health of employees.
On the results of the responses given from the company to the work life balance strategy that the researchers have
attached as solutions and suggestions for overcoming the problems that o in work life balance among
employees of PT. XYZ, the company gave a positive response to the way of the work life balance strategy from the
results of the analysis that the researchers had carried out. From this strategy, the company will use it as a reference
for overcoming the problems that exist in employees and to further improve employee performance so that they can

be even better.
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