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                                                                 ABSTRACT 

This research is a descriptive qualitative research. The research subjects were employees of PT. XYZ 

Jakarta and Bandung. Data collection methods used were observation, interviews, and documentation. 

The resource persons used in this study were sixty-seven employees of PT. XYZ. This study aims to 

determine the application of the work life balance strategy to improve the performance of employees of 

PT. XYZ, analyzing work life balance through data reduction. Based on the results of the interviews that 

have been conducted, researchers provide suggestions and solutions through a work life balance strategy 

by prioritizing employees. In the work life balance strategy, there is a method used, namely prioritizing 

employees. In this method, five methods will be applied as solutions to solve problems in work life 

balance and improve employee performance at PT. XYZ. From the results given by researchers to the 

company, the company gave a positive response to the solutions provided by the researchers. 

 

Keywords: Work Life Balance and Employee Performance. 

 

1 Introduction 

In today's business world, companies must be able to build and improve performance in their environment. 

The success of a company is influenced by several factors, one of the important factors is human resources, because 

human resources are actors from all levels of planning to evaluation who are able to utilize other resources owned 

by the organization or company. The existence of human resources in a company plays a very important role. The 

workforce has great potential to carry out company activities. Work life balance is a concept that supports 

employees' efforts to divide their time and energy between work and other important aspects of their lives. 

Employee work-life balance is a daily endeavor to make time with family, friends, participation in society, personal 

growth, self-care, and other personal activities, in addition to work demands that must also be balanced. On the 

results of employee performance data at PT. XYZ which has been carried out for a period of five years, states that 

the performance of employees at PT. XYZ is already doing well in its implementation. From the good achievements 

received by the company through employee performance, there is a phenomenon that occurs to employees at PT. 

XYZ in implementing a balance between work and personal life of employees of PT. XYZ. The phenomenon that 

occurs in employees of PT. XYZ is due to the difficulty of employees in managing and balancing time between work 

and personal life outside of work, while involvement in work can be a situation that makes it very difficult for 

employees in the company to prioritize the activities in their personal lives that they will carry out. With a very dense 

work intensity and life outside of work that awaits employees, such as households, activities outside of work and 

other social life, therefore the condition of employees can decrease due to so much workload faced which will cause 

stress on employees to the point of having an impact on life. personal, family, social employees and the performance 

of the employees themselves in the company. Recognizing the importance of a work life balance strategy in 

maintaining and stabilizing the performance of employees in the XYZ company, therefore the researchers wanted to 

conduct observations and research on employees and management at PT. XYZ with the aim of finding out how 

good strategies are in improving employee performance and overcoming any problems that affect employee 

performance and balance in employee work life balance at PT XYZ directly or indirectly, and help provide solutions 

by implementing work life balance strategies for employees as well as to PT. XYZ in improving the performance of 

employees. The following is an explanation of work life balance according to the theory that has been obtained to 

support this research. Menurut Alvin Widiyanto (2021:986) work life balance adalah keseimbangan antara kehidupan 

pribadi dan kehidupan kerja, dalam pandangan karyawan work life balance merupakan pilihan dalam melaksanakan 

pekerjaan dan kehidupan ribadinya bersama keluarga. According to Alvin Widiyanto (2021: 986) work life balance is 

a balance between personal life and work life, in the view of employees work life balance is a choice in carrying out 
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work and personal life with family. According to Choirul Adam (2020: 1211) work life balance is the effort made by 

companies to adjust the work patterns of employees so they can carry out their responsibilities at home with the 

work they do in the company so that it is balanced. According to Asih Puji Astuti (2017:2) Work life balance is an 

effort made by individuals to achieve balance in their work, family responsibilities and other responsibilities outside 

of work. According to Pitri Lestari (2020: 308) work life balance is a form of personal satisfaction to achieve a 

balance of work and personal life. There are several factors that might affect a persons work life balance (Faisal 

Noor Hidayat, 2016:5), namely:  

1. Personality characteristics, which affect work life outside of work. According to Summer & Knight (in 

Novelia, 2016: 61) there is a relationship between attachment types which tend to experience positive spillover 

compared to individuals who have insecure attachments. 

2. Family characteristics are one of the important aspects that can determine whether there is a conflict 

between work and personal life. For example, role conflict and role ambiguity in the family can affect work life 

balance. 

3. Job characteristics, including work patterns workload and amount of time spent working can trigger 

conflict at work as well as conflict in personal life. 

4. Attitude is an evaluation of various aspects in the social world where in attitudes towards components such 

as knowledge , feelings and tendencies to act Ready from each individual is one of the factors that affect work life 

balance. 

Meanwhile, according to Inas Handayani Puspitasari (2015: 10), says that the factors that affect work life 

balance, namely: 

1. Time the scope of the amount of time spent at work or the length of time in carrying out work.  

2. A schedule or series of planned activities that employees have outside or within the scope of work to 

complete. 

3. Fatigure a condition in which a person's capacity to work is reduced and reduces the efficiency of work 

performance accompanied by feelings of fatigue. 

Based on the opinions that have been put forward by some of these experts, it can be concluded that there are 

factors that influence work life balance, from the factors above the researcher selects factors that can affect work life 

balance from Schabracq et al, (2017: 7) namely, Personality Characteristics, Family Characteristics, Occupational 

Characteristics and Attitudes. where all of these characteristic factors can make employee performance decrease. 

According to Kahana N.P (2017: 7) has formulated a strategy used to foster work life balance, namely: 

1. More flexible working hours, providing flexible and consultable time arrangements for all employees. 

2. Part-time work, providing more part-time work with fewer hours or arranging division of labor for all 

employess. 

3. Reasonable working hours, reducing excessive length of time. 

4. Access to child care increasing access to child care with child handling facilities in the office for those who 

need these facilities. 

5. Flexible work arrangements providing greater flexibility in the arrangement of work to suit the personal 

conditions of employees, including providing full time for family members. 

6. Daily leave, allowing employees to request and take time off on a daily basis. 

7. Job mobility, providing better mobility for employees to move from hospitals workplaces and health 

services to find more suitable work arrangements. 

8. Security and welfare, can improve security and welfare and respect for all employees in the workplace. 

9. Telephone access, ensuring that all employees can receive calls or urgent messages from their families at 

work, and have telephone access to be able to contact their families during working hours.  

 

The term performance comes from the word job performance or actual performance (work achievement or 

actual achievement achieved by a person). According to Wirawan in Miftahul Hikmah (2021: 65) performance is an 

abbreviation of the kinetics of work energy whose equivalent in English is performance, performance is the output 

produced by the functions or indicators of a job or a profession within a certain time. Zulfa Fitri Ikatrinasari (2016: 

5), performance is the result of a job that has been done, either physical or material or non-physical or non-material. 

According to Maya Sarikit (2016: 7), performance is the level of achievement of results for certain tasks carried out. 

according to Siti Nurwahyumi (2019:1) performance is a record of a result of a particular job function or activity 

during a certain period. Performance also means maximum acceptance of the employee's self-potential which is the 

concern of the company's superiors, performance is also a visual of how far the individual is to complete the work 
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in order to achieve the desired goals (Ischevell Vialara Saina, 2017: 17). According to Oka Suryadinatha (2021: 51) 

employee performance is the result of quality and quality work achieved by an employee in carrying out the 

responsibilities given to him. Meanwhile, performance appraisal according to Tun Huseno (2016: 89) is the process 

of evaluating how well employees do their jobs when compared to a set of standards and communicating this 

information to other employees. Performance appraisal is also called employee warning, employee evaluation, 

employee review, performance evaluation and results appraisal. So according to Triyana Muliayati (2020: 607) states 

that work life balance greatly influences employee performance, because high satisfaction can make the quality of 

the employee's performance or performance even better. 

 From the explanation of the theory above, the researcher began to develop a framework with the aim of 

focusing more on the desired goals. The framework of thought according to Sugiyono (2019: 54) is a conceptual 

model of how theory relates to various things as important, thus it can be said that the framework of thinking is an 

understanding that underlies other understandings, an understanding that is the most basic and becomes the 

foundation for every thought or a form of process from the whole of the research to be carried out. The balance 

between life in a job is an important factor and needs to be considered by every company in making a policy, so that 

work productivity and performance are maintained. High employee morale can make employees always ready in 

facing every job that will be done optimally through a calm feeling and no burden to think about. By implementing a 

work life balance strategy for employees in the company, it can make it easier for employees to face obstacles when 

they are carrying out outside activities his personal life, by providing good solutions for the company in carrying out 

and helping to overcome if there are problems with the performance of employees in the company so that they 

remain stable and do not decrease. The following is a frame of mind created and charted. 

 

 
Figure 1. Thinking Framework 

 

2 Method 

In compiling this research, the type of research used is qualitative research. The qualitative approach 

emphasizes meaning, reasoning, definition of a particular situation (in a certain context), examines more matters 

related to everyday life. Qualitative approach, more concerned with the process compared with the end result.. 

Therefore, the sequence of activities may change at any time depending on the condition and the number of 

symptoms found. This approach is directed at the background and individual holistically (whole). This study uses a 

qualitative approach because this study analyzes and describes the work life balance strategy at XYZ company. 

Operational variables are information on how researchers measure a variable, this information will be useful for 

other researchers. Variable operationalization will determine the measurement procedure, whether to use the same 

procedure or a new procedure is needed. Based on the work life balance theory that has been described, the 

researcher takes an opinion that is more representative of the theory as a whole, namely Hudson's opinion. 
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According to Hudson in the journal Ardiansyah, C. A., & Surjanti, J. (2020:71) there are three aspects to work life 

balance which are described as follows: 

 

Table 1. Dimensions and Indicators of Work Life Balance 

 
The data analysis technique used in this study is data reduction analysis technique. 

 

Discussion  

In conducting interviews that have been carried out by researchers to employees of PT. XYZ, this interview is 

focused on employees and parties at PT. XYZ Jakarta and Bandung to find out how to solve problems regarding 

work life balance and improve employee performance through a work life balance strategy. From the results of 

interviews conducted with employees at PT. XYZ is carried out to find out the basics of knowledge regarding work 

life balance and to find information on answers from them as a source that will be received by researchers to be 

processed later, with the aim of implementing suggestions and solutions to companies regarding strategies and what 

methods are needed later to can help companies in solving work life balance problems and improve employee 

performance. It is known that the problems that are being experienced by employees in carrying out their work and 

personal lives, are the difficulty of dividing time, involving two obligations and the satisfaction or dissatisfaction 

experienced by employees at work and in personal life. Of all these problems, this can affect the performance of 

existing employees in the company. On this occasion the researchers began to conduct interviews with employees of 

PT. XYZ by focusing on three indicators on work life balance as the main subject of discussion of employees at PT. 

XYZ. In submitting questions to sixty seven employees of PT. XYZ,. In the questions that will be given by 

researchers to employees of PT. XYZ, There are eight questions which will later discuss each work life balance 

indicator which is the main factor in the discussion of this research. The following are the results of interviews with 

researchers at PT. XYZ. 

 

Table 2. Interview Questions on Work Life Balance Indicators for PT. XYZ 

No Timing Balance Indicator Question 

1 Are you able to divide your time between work and personal life? 

 

2 Does time spent on work limiting activities in your personal life? 

 

3 Have you ever experienced problems arising from the difficulty of managing time between 

work and personal life? 

4 If the company provides a policy or method for you to balance work life balance on time 

balance, which policy or method do you want? 

 

 Balance of Engagement Indicator Question 

5 How can you exercise responsibility in your work and personal life? 

 

6 What if one day you get a psychological impact because it is difficult for you to fulfill your 

responsibilities at work and personal life and what solution do you want from the company? 

 

 Satisfaction Balance Indicator Question 

7 Can the feeling of satisfaction you get from your job affect your personal life or can the 

satisfaction from your personal life give positive value to your work? 
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8 What solution do you want from the company, in maintaining a balance of satisfaction for 

yourself, so that the comfort at work can be more optimal? 

 
 

NoTiming Balance Indicator Question 

1 Are you able to divide your time between work and personal life? 

2 Does time spent on work limiting activities in your personal life? 

3 Have you ever experienced problems arising from the difficulty of managing time between work and 

personal life? 

4 If the company provides a policy or method for you to balance work life balance on time balance, which 

policy or method do you want? 

 Balance of Engagement Indicator Question 

5 How can you exercise responsibility in your work and personal life? 

6 What if one day you get a psychological impact because it is difficult for you to fulfill your responsibilities 

at work and personal life and what solution do you want from the company? 

 Satisfaction Balance Indicator Question 

7 Can the feeling of satisfaction you get from your job affect your personal life or can the satisfaction from 

your personal life give positive value to your work? 

8 What solution do you want from the company, in maintaining a balance of satisfaction for yourself, so that 

the comfort at work can be more optimal? 

 

 
Figure 2. Results of Interviews with Employees of PT. XYZ About Time Balance Indicator 
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Figure 2. Results of Interviews with Employees of PT. XYZ About the Indicators of Engagement 

Balance and Satisfaction Balance 

 

Table 3. Interview Questions for Work Life Balance Indicators at Company XYZ 

No Time Balance Indicator Interview Questions 

1 Has the company implemented a work life balance policy for employees? 

2 Have there ever been problems related to work life balance, which could interfere with the 

performance of employees in the company? 

3 How does the company respond if there is a problem regarding the work life balance in the 

employee's time balance? 

4 What is the solution provided by the company to assist employees in implementing a work 

life balance at the balance of time? 

 Balance of Engagement Indicator Interview Questions 

5 What is the company's action, if at any time there are company employees who experience 

difficulties in fulfilling responsibilities at work or in their personal lives and this risks 

impacting the performance of the employees themselves? 

6 How does the company provide solutions to employees in dealing with problems, if 

employees cannot fully commit to the company? 

 Satisfaction Balance Indicator Interview Questions 

7 Does the balance of satisfaction felt by each employee, both in their personal lives, help 

them perform even better? 
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No Time Balance Indicator Interview Questions 

1 Has the company implemented a work life balance policy for employees? 

2 Have there ever been problems related to work life balance, which could interfere with the performance of 

employees in the company? 

3 How does the company respond if there is a problem regarding the work life balance in the employee's 

time balance? 

4 What is the solution provided by the company to assist employees in implementing a work life balance at 

the balance of time? 

 Balance of Engagement Indicator Interview Questions 

5 What is the company's action, if at any time there are company employees who experience difficulties in 

fulfilling responsibilities at work or in their personal lives and this risks impacting the performance of the employees 

themselves? 

6 How does the company provide solutions to employees in dealing with problems, if employees cannot 

fully commit to the company? 

 Satisfaction Balance Indicator Interview Questions 

7 Does the balance of satisfaction felt by each employee, both in their personal lives, help them perform 

even better? 

8 What solutions does the company provide, so that the balance of satisfaction possessed by employees, 

both from personal life and at work, can be a good source for improving and maintaining more optimal 

performance? 

 

 

8 What solutions does the company provide, so that the balance of satisfaction possessed by 

employees, both from personal life and at work, can be a good source for improving and 

maintaining more optimal performance? 
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Figure 3. Interview Results with XYZ Company regarding the Time Balance Indicator 

 

 
Figure 4. Results of Interviews with XYZ Companies about the Balance of Engagement and the 

Balance of Satisfaction 

 

 
Figure 5. Field Interview Results with Employees and PT. XYZ 
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Figure 6. Results of the Stages of Analysis from Interviews with Employees and PT. XYZ 

 
Figure 7. Work Life Balance Strategy 

 

From the results of the analysis above, researchers can conclude that there are five ways in the work life balance 

strategy that will be implemented in PT. XYZ company to improve performance and help implement work life 

balance for employees to be more optimal. In implementing the work life balance strategy by prioritizing employees 

in the picture above, researchers and the company focus more so that the conditions of employees in the company 

environment can feel more comfortable, focus on what they are doing, make employees feel satisfied and all of that 

will later have an impact on the happiness of employees' personal lives outside of work. The following is an 

explanation of the five ways of the work life balance strategy that researchers have provided as a solution for 

companies to help solve problems regarding work life balance and improve the performance of employees at PT. 

XYZ. 

1. Creating Flexible Working Time 
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Flexible working time is the first way that researchers and companies will provide to all employees, as a way to 

improve performance and apply work life balance to employees. By providing flexible time to employees, this will 

make employees feel unencumbered in carrying out work or activities outside of work that they will carry out and 

avoid the emergence of work stress which will later make employee performance conditions decrease, for example is 

the time in completing all the work that is done. implemented by employees more quickly, allowing these employees 

to go straight home and carry out other activities. By implementing it strategy This strategy the researchers hope can 

help companies give more time to employees to carry out their priority obligations, without having to make 

employees feel they have no opportunity to carry out other obligations outside the company environment. 

 

2. Provide facilities needed by employees 

The second way from the results of the analysis that researchers have obtained is to provide the facilities 

needed by employees. In carrying out activities in the workplace, sometimes it makes employees feel confused about 

carrying out the obligations they have to carry out at work or in their lives. With this, researchers and companies will 

provide solutions in the form of ways for employees to be able to balance the activities at work and in their personal 

lives, without having to neglect one of them. The method that will be carried out is to provide facilities related to 

employees' lives outside of work, such as taking care of children. In this case the incident that is most often received 

by female employees who already have children, this is an obligation that they must carry out without neglecting it. 

To solve the solutions experienced by female employees in the company, the researcher advises the company to 

provide temporary child care facilities, children's playgrounds and rest rooms. The purpose of this method is to help 

employees stay focused on the work they are doing, without having to think about things outside of work. 

 

3. Respect Employees 

The third way from the results of the analysis that researchers have found as a solution for employees is to 

respect employees. In this policy employees are given the opportunity to carry out their activities outside the 

company, such as gathering with family, vacations and doing activities outside of work on holidays. The purpose and 

objective of this policy is to provide more opportunities for employees to carry out family activities on holidays, 

without having to involve them in work matters. By implementing this policy, the company indirectly helps 

employees to be able to build and implement a work life balance for themselves and helps employees avoid being 

bored with excessive work routines. From the results of the policies that the researchers gave to the company, the 

most effective impact of the results of this policy by employees is that they will feel they are valued and there is an 

attitude of respect for the company. With the emergence of a sense of satisfaction from employees, indirectly the 

company will help increase employee performance and implement a better work life balance for employees. 

 

4. Making Work More Enjoyable 

The fourth effective way from the results of the analysis that researchers have obtained as a solution to improve 

employee performance and apply work life balance to employees is to make work more enjoyable. Daily work is an 

obligation and routine that must be carried out, by carrying out this continuously it can cause employees to 

experience work stress and feel unhappy. From these conditions, researchers and companies plan to create a work 

environment that is more comfortable and can make employees more relaxed in carrying out work and implement 

new habits for employees in carrying out different activities as usual. In carrying out this method, the duties and 

obligations of an employee are still required to complete the work tasks they carry out with a serious but relaxed 

workflow. The work rhythm that will be carried out will have an impact on the emotions that will be received by 

employees with a sense of joy and comfort, the concept of the method that will be carried out by this researcher is 

such as allowing employees to listen to music while working and meeting together outside. This method will create a 

feeling of satisfaction and improve the performance of employees and indirectly help employees apply work life 

balance to themselves. 

 

5. Paying Attention to Employee Happiness and Health 

In the fifth method, the results of the analysis that the researchers obtained are a way to improve or implement 

a work life balance by paying attention to employee happiness and health. What is meant by this method is that 

companies limit excessive work to employees and provide opportunities to carry out activities that can support 

employees. to always be ready for work. 

In carrying out this method, the researcher provides several ideas and suggestions for companies to create 

something that employees can use to support their daily needs, so that the opportunities that employees have can be 
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used more to maximize the work to be carried out. By providing opportunities for employees who have routines, 

such as sports and other activities, they can be balanced with work without having to have more opportunities to 

carry out these activities outside of work and provide happiness and health that can support employees to stay fit in 

carrying out work. Facilities that will be provided by the company include a fitness center, mindfulness training, and 

other facilities that can help employees maintain physical and mental health and stay focused on the balance of life 

and work being carried out. In paying attention to employee happiness, the company creates events that can 

encourage employees to provide opportunities to carry out activities outside of work with the aim that employees 

are not too focused continuously on work which will stress the workload and reduce employee performance. The 

method that will be carried out is going out of town, touring and vacationing together. By applying this method, it 

can make employees more relaxed in carrying out work and create a feeling of satisfaction to happiness which can 

motivate employees to improve their performance and personal life. 

Of all the ways that researchers will provide as suggestions or solutions to companies, it can be recommended 

to stay focused on how employees maintain performance stability that is currently being carried out without having 

to put aside the lives of employees who they need to prioritize outside the work environment. As the most 

important factor in helping improve the work life balance of employees, as well as indirectly making employee 

performance even better, the company is a place where employees spend a lot of time in carrying out their work 

activities and at the same time can help employees in implementing work life. better balance to employees. 

 

3 Conclusion  

Based on the results of interviews and analysis of data reduction that researchers conducted regarding the work 

life balance strategy in improving employee performance at PT. XYZ, then from the results of data collection to the 

company regarding the condition of employee performance at PT. XYZ, explained that the performance of 

employees at PT. XYZ is in good condition. For the results of the analysis through interviews with employees and 

the company regarding work life balance at PT. XYZ, stated that the work life balance conditions for employees 

were not optimal in their implementation. From the problems that arise in the work life balance of employees of PT. 

XYZ, there are four obstacles that affect the work life balance of PT. XYZ. The four obstacles are difficulties in 

managing time for personal life, reduced priority to family, impaired physical health and dissatisfaction received by 

employees carrying out personal lives. To overcome the problems that occur in the work life balance of employees 

of PT. XYZ, a solution is formed from the results of the analysis carried out by researchers and implemented 

through a work life balance strategy. In the work life balance strategy, there is a method used, namely prioritizing 

employees, in this method there are several ways that will later be used as a solution to overcome the problems that 

exist in the work life balance of employees of PT. XYZ. In a work life balance strategy that prioritizes employees, 

there are five solutions, namely (1) flexible working hours, (2) providing the facilities needed by employees, (3) 

respecting employees, (4) making work more enjoyable, (5) paying attention to happiness and health of employees. 

On the results of the responses given from the company to the work life balance strategy that the researchers have 

attached as solutions and suggestions for overcoming the problems that occur in work life balance among 

employees of PT. XYZ, the company gave a positive response to the way of the work life balance strategy from the 

results of the analysis that the researchers had carried out. From this strategy, the company will use it as a reference 

for overcoming the problems that exist in employees and to further improve employee performance so that they can 

be even better. 
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