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ABSTRACT

This research is a descriptive qualitative research. The research subjects were employees of PT. XYZ
Jakarta and Bandung. Data collection methods used were observation, interviews, and documentation.
The resource persons used in this study were sixty-seven employees of PT. XYZ. This study aims to
determine the application of the work life balance strategy to improve the performance of employees of
PT. XYZ, analyzing work life balance through data reduction. Based on the results of the interviews that
have been conducted, researchers provide suggestions and solutions through a work life balance strategy
by prioritizing employees. In the work life balance strategy, there is a method used, namely prioritizing
employees. In this method, five methods will be applied as solutions to solve problems in work life
balance and improve employee performance at PT. XYZ. From the results given by researchers to the

company, the company gave a positive response to the solutions provided by the researchers.
Keywords: Work Life Balance and Employee Performance.

1 Introduction

In today's business world, companies must be able to build and improve performance in their environment.
The success of a company is influenced by several factors, one of the important factors is human resources, because
human resources are actors from all levels of planning to evaluation who are able to utilize other resources owned
by the organization or company. The existence of human resources in a company plays a very important role. The
workforce has great potential to carry out company activities. Work life balance is a concept that supports
employees' efforts to divide their time and energy between work and other important aspects of their lives.
Employee work-life balance is a daily endeavor to make time with family, friends, participation in society, personal
growth, self-care, and other personal activities, in addition to work demands that must also be balanced. On the
results of employee performance data at PT. XYZ which has been carried out for a period of five years, states that
the performance of employees at PT. XYZ is already doing well in its implementation. From the good achievements
received by the company through employee performance, there is a phenomenon that occurs to employees at PT.
XYZ in implementing a balance between work and personal life of employees of PT. XYZ. The phenomenon that
occurs in employees of PT. XYZ is due to the difficulty of employees in managing and balancing time between work
and personal life outside of work, while involvement in work can be a situation that makes it very difficult for
employees in the company to prioritize the activities in their personal lives that they will carry out. With a very dense
work intensity and life outside of work that awaits employees, such as houscholds, activities outside of work and
other social life, therefore the condition of employees can decrease due to so much workload faced which will cause
stress on employees to the point of having an impact on life. personal, family, social employees and the performance
of the employees themselves in the company. Recognizing the importance of a work life balance strategy in
maintaining and stabilizing the performance of employees in the XYZ company, therefore the researchers wanted to
conduct observations and research on employees and management at PT. XYZ with the aim of finding out how
good strategies are in improving employee performance and overcoming any problems that affect employee
performance and balance in employee work life balance at PT XYZ directly or indirectly, and help provide solutions
by implementing work life balance strategies for employees as well as to PT. XYZ in improving the performance of
employees. The following is an explanation of work life balance according to the theory that has been obtained to
support this research. Menurut Alvin Widiyanto (2021:986) work life balance adalah keseimbangan antara kehidupan
pribadi dan kehidupan kerja, dalam pandangan karyawan work life balance merupakan pilihan dalam melaksanakan
pekerjaan dan kehidupan ribadinya bersama keluarga. According to Alvin Widiyanto (2021: 986) work life balance is

a balance between personal life and work life, in the view of employees work life balance is a choice in carrying out
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work and personal life with family. According to Choirul Adam (2020: 1211) work life balance is the effort made by
companies to adjust the work patterns of employees so they can carry out their responsibilities at home with the
work they do in the company so that it is balanced. According to Asih Puji Astuti (2017:2) Work life balance is an
effort made by individuals to achieve balance in their work, family responsibilities and other responsibilities outside
of work. According to Pitri Lestari (2020: 308) work life balance is a form of personal satisfaction to achieve a
balance of work and personal life. There are several factors that might affect a persons work life balance (Faisal
Noor Hidayat, 2016:5), namely:

1. Personality characteristics, which affect work life outside of work. According to Summer & Knight (in
Novelia, 2016: 61) there is a relationship between attachment types which tend to experience positive spillover
compared to individuals who have insecure attachments.

2. Family characteristics are one of the important aspects that can determine whether there is a conflict
between work and personal life. For example, role conflict and role ambiguity in the family can affect work life
balance.

3. Job characteristics, including work patterns workload and amount of time spent working can trigger
conflict at work as well as conflict in personal life.

4. Attitude is an evaluation of various aspects in the social world where in attitudes towards components such
as knowledge , feelings and tendencies to act Ready from each individual is one of the factors that affect work life
balance.

Meanwhile, according to Inas Handayani Puspitasari (2015: 10), says that the factors that affect work life
balance, namely:

1. Time the scope of the amount of time spent at work or the length of time in carrying out work.

2. A schedule or series of planned activities that employees have outside or within the scope of work to
complete.

3. Fatigure a condition in which a person's capacity to work is reduced and reduces the efficiency of work
performance accompanied by feelings of fatigue.

Based on the opinions that have been put forward by some of these experts, it can be concluded that there are
factors that influence work life balance, from the factors above the researcher selects factors that can affect work life
balance from Schabracq et al, (2017: 7) namely, Personality Characteristics, Family Characteristics, Occupational
Characteristics and Attitudes. where all of these characteristic factors can make employee performance decrease.

According to Kahana N.P (2017: 7) has formulated a strategy used to foster work life balance, namely:

1. More flexible working hours, providing flexible and consultable time arrangements for all employees.

2. Part-time work, providing more part-time work with fewer hours or arranging division of labor for all
employess.

3. Reasonable working hours, reducing excessive length of time.

4. Access to child care increasing access to child care with child handling facilities in the office for those who
need these facilities.

5. Flexible work arrangements providing greater flexibility in the arrangement of work to suit the personal
conditions of employees, including providing full time for family members.

6. Daily leave, allowing employees to request and take time off on a daily basis.

7. Job mobility, providing better mobility for employees to move from hospitals workplaces and health
services to find more suitable work arrangements.

8. Security and welfare, can improve security and welfare and respect for all employees in the workplace.

9. Telephone access, ensuring that all employees can receive calls or urgent messages from their families at

work, and have telephone access to be able to contact their families during working hours.

The term performance comes from the word job performance or actual performance (work achievement or
actual achievement achieved by a person). According to Wirawan in Miftahul Hikmah (2021: 65) performance is an
abbreviation of the kinetics of work energy whose equivalent in English is performance, performance is the output
produced by the functions or indicators of a job or a profession within a certain time. Zulfa Fitri Ikatrinasari (2016:
5), performance is the result of a job that has been done, either physical or material or non-physical or non-material.
According to Maya Sarikit (2016: 7), performance is the level of achievement of results for certain tasks carried out.
according to Siti Nurwahyumi (2019:1) performance is a record of a result of a particular job function or activity
during a certain petiod. Performance also means maximum acceptance of the employee's self-potential which is the

concern of the company's supetiors, petformance is also a visual of how far the individual is to complete the work
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in order to achieve the desired goals (Ischevell Vialara Saina, 2017: 17). According to Oka Suryadinatha (2021: 51)
employee performance is the result of quality and quality work achieved by an employee in carrying out the
responsibilities given to him. Meanwhile, performance appraisal according to Tun Huseno (2016: 89) is the process
of evaluating how well employees do their jobs when compared to a set of standards and communicating this
information to other employees. Performance appraisal is also called employee warning, employee evaluation,
employee review, performance evaluation and results appraisal. So according to Triyana Muliayati (2020: 607) states
that work life balance greatly influences employee performance, because high satisfaction can make the quality of
the employee's performance or performance even better.

From the explanation of the theory above, the researcher began to develop a framework with the aim of
focusing more on the desired goals. The framework of thought according to Sugiyono (2019: 54) is a conceptual
model of how theory relates to various things as important, thus it can be said that the framework of thinking is an
understanding that underlies other understandings, an understanding that is the most basic and becomes the
foundation for every thought or a form of process from the whole of the research to be carried out. The balance
between life in a job is an important factor and needs to be considered by every company in making a policy, so that
work productivity and performance are maintained. High employee morale can make employees always ready in
facing every job that will be done optimally through a calm feeling and no burden to think about. By implementing a
work life balance strategy for employees in the company, it can make it easier for employees to face obstacles when
they are carrying out outside activities his personal life, by providing good solutions for the company in carrying out
and helping to overcome if there are problems with the performance of employees in the company so that they

remain stable and do not decrease. The following is a frame of mind created and charted.
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Figure 1. Thinking Framework

2 Method

In compiling this research, the type of research used is qualitative research. The qualitative approach
emphasizes meaning, reasoning, definition of a particular situation (in a certain context), examines more matters
related to everyday life. Qualitative approach, more concerned with the process compared with the end result..
Therefore, the sequence of activities may change at any time depending on the condition and the number of
symptoms found. This approach is directed at the background and individual holistically (whole). This study uses a
qualitative approach because this study analyzes and describes the work life balance strategy at XYZ company.
Operational variables are information on how researchers measure a variable, this information will be useful for
other researchers. Variable operationalization will determine the measurement procedure, whether to use the same
procedure or a new procedure is needed. Based on the work life balance theory that has been described, the

researcher takes an opinion that is more representative of the theory as a whole, namely Hudson's opinion.

10.57030/23364890.cemj.31.2.11 96 | Page



Central European Management Journal ISSN:2336-2693 | E-ISSN:2336-4890
Vol. 31 Iss. 2 (2023)

According to Hudson in the journal Ardiansyah, C. A., & Surjanti, J. (2020:71) there are three aspects to work life
balance which are described as follows:

Table 1. Dimensions and Indicators of Work Life Balance
Duneasi dan Inddkator Work Life Balance

| No | Dmes [ndkater

Tme Bolowe (Kesembaagia|Bia membag walte pekejas dan

Waks) kehidspaa pobadi

Imohement Bolorce (Resembangan | Bisy bekomitmen dafim pekesjasn

Reterbbatan) din kebidepan pritadi

Sarzfcron Bolonce (Kesombasgaa | Tinghat kepuasun vasg didipatian
Kepuasan dipn memberitan kenvimania dan
keterdatan pada peerjaan maspen

kehidupaa potadi dan karyawaa

The data analysis technique used in this study is data reduction analysis technique.

Discussion

In conducting interviews that have been carried out by researchers to employees of PT. XYZ, this interview is
focused on employees and parties at PT. XYZ Jakarta and Bandung to find out how to solve problems regarding
work life balance and improve employee performance through a work life balance strategy. From the results of
interviews conducted with employees at PT. XYZ is carried out to find out the basics of knowledge regarding work
life balance and to find information on answers from them as a source that will be received by researchers to be
processed later, with the aim of implementing suggestions and solutions to companies regarding strategies and what
methods are needed later to can help companies in solving work life balance problems and improve employee
performance. It is known that the problems that are being experienced by employees in carrying out their work and
personal lives, are the difficulty of dividing time, involving two obligations and the satisfaction or dissatisfaction
experienced by employees at work and in personal life. Of all these problems, this can affect the performance of
existing employees in the company. On this occasion the researchers began to conduct interviews with employees of
PT. XYZ by focusing on three indicators on work life balance as the main subject of discussion of employees at PT.
XYZ. In submitting questions to sixty seven employees of PT. XYZ,. In the questions that will be given by
researchers to employees of PT. XYZ, There are eight questions which will later discuss each work life balance
indicator which is the main factor in the discussion of this research. The following are the results of interviews with
researchers at PT. XYZ.

Table 2. Interview Questions on Work Life Balance Indicators for PT. XYZ

No Timing Balance Indicator Question

1 Are you able to divide your time between work and personal life?

2 Does time spent on work limiting activities in your personal life?

3 Have you ever experienced problems arising from the difficulty of managing time between
work and personal life?

4 If the company provides a policy or method for you to balance work life balance on time

balance, which policy or method do you want?

Balance of Engagement Indicator Question
5 How can you exercise responsibility in your work and personal life?

6 What if one day you get a psychological impact because it is difficult for you to fulfill your
responsibilities at work and personal life and what solution do you want from the company?

Satisfaction Balance Indicator Question
7 Can the feeling of satisfaction you get from your job affect your personal life or can the
satisfaction from your personal life give positive value to your work?
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8 What solution do you want from the company, in maintaining a balance of satisfaction for
yourself, so that the comfort at work can be more optimal?

NoTiming Balance Indicator Question
1 Are you able to divide your time between work and personal life?
2 Does time spent on work limiting activities in your personal life?
3 Have you ever experienced problems arising from the difficulty of managing time between work and
personal life?
4 If the company provides a policy or method for you to balance work life balance on time balance, which
policy or method do you want?
Balance of Engagement Indicator Question
5 How can you exercise responsibility in your work and personal life?
6 What if one day you get a psychological impact because it is difficult for you to fulfill your responsibilities
at work and personal life and what solution do you want from the company?
Satisfaction Balance Indicator Question
7 Can the feeling of satisfaction you get from your job affect your personal life or can the satisfaction from
your personal life give positive value to your work?
8  What solution do you want from the company, in maintaining a balance of satisfaction for yourself, so that
the comfort at work can be more optimal?

Rangkuman Keseluruhan Hasil Wawancara Kepada Karyawan PT. Bina An-Naafi
1. Indikator Keseimbangan Waktu

Dari hasil wawancan dengan kayawan PT. Bina Anc-Naxfi
menyataiian bahwa sebagian besar karyawan belum dapat
menyeimbangkan pekejamn dan  kehidupan  pabadinya,
Pertanynn dikaremakian tarbatasnya wakrs yang merska butuhkan dalam

Pertama | menjalani kedus kegistan tarsebut.
Dalam pslaksanasn  pekegjasn  beberaps  kelompok  kacil
kayawan sudah tidak mensakan terbatasaya waktu untuk
menjalankan kehidupan pabadinya, akan tetspi masih adamya
p"f‘“’""" beberapa karyawan yang mengalub karena adanya jam kega
Kedua yang dipskai saxt mereka mau melaksanakan kehidupan pribadi
Kesei : merska diluar pekerjaan, seperti hani libur dan ssbagainya.
Wakrs

Satizp karyawan ¢i PT. Bina An-Naxfi psmah merasakan
Pertenvasn mlin_ays menganx Lemmbmpn waktu, kesulitan yang mnh
Kstizs alami, seperti belum bisanys merela dalam memposisikan

bsberapa kegiatan yang menjadi prioritas dan masth belum
optimalaya komtrubusi perusshasn dalam menangeapi masalah

Z

tersabut.
Pertanyaan Solusi vang diingkan atau dibutuhkan karyawan saat ini, menurst
Keempat >{ hasil wawacaa dengan karyawan adalah adanya wakto yang
fleksibe! dalam pekierjaan

Figure 2. Results of Interviews with Employees of PT. XYZ About Time Balance Indicator
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2. Indikator Keseimbangan Keterlibatan

Menurut  seluruh  karyawan PT. Bina An-Naxfi dalam
melaksanakan tangeung jawab antara pekerjaan dan kehidupan

pﬂ”_‘-}m | privadi, mereka lebih melakanakan sikap profesionallitas dalam
rr— ] Kalima “| melaksanakan ksdua kegistan tersebut. Dengan porsi yang sesuai
Keterlibatsn dengan apa yang mersks prioritaskan,
Solusi yang karyawan PT. Bina An-Naxfi dutchkan dalam
\ Petatysen 3| kessimbanzan ketarlibatan
Keenam 1, Wakes pekerfasn yang feksivel

2. Menghargai karyawan dilvar jam kerjanya
3. Faslitas yang diburchkan karyswan

3. Indikator Keseimbangan Kepuasan -
Timbulnya perasaan puas, bahagia, dan mendapatkan ¢forr yang
lusr bissa, marupakan hal yang terpenting dalam menciptaksn

Petanyaan | keseimbangan  kepussan,  Yang dapat membantu  Kanyrwan
/ Ketujuh termotivasi dalam melaksanakan Daik pekerjaan maupun
Keseimbangan kehidupannya.
Kepuasan
Solusi yang didbutuhkan Kayswan dalam terciptanya

\ Pertanyasn

5| kessimbangan kepuasan adalah kebijaksn waktu yang fleksibel

Kecelapan pada pekerjaan  fasilitas yang mendukung, menghormati
kayswan dan suasana lingkungan  pervsahaan yang
manyenangksn

Figure 2. Results of Interviews with Employees of PT. XYZ About the Indicators of Engagement
Balance and Satisfaction Balance

Table 3. Interview Questions for Work Life Balance Indicators at Company XYZ

No Time Balance Indicator Interview Questions

1 Has the company implemented a work life balance policy for employees?

2 Have there ever been problems related to work life balance, which could interfere with the
performance of employees in the company?

3 How does the company respond if there is a problem regarding the work life balance in the
employee's time balance?

4 What is the solution provided by the company to assist employees in implementing a work

life balance at the balance of time?

Balance of Engagement Indicator Interview Questions
5 What is the company's action, if at any time there are company employees who experience
difficulties in fulfilling responsibilities at work or in their personal lives and this risks
impacting the performance of the employees themselves?
6 How does the company provide solutions to employees in dealing with problems, if
employees cannot fully commit to the company?

Satisfaction Balance Indicator Interview Questions

7 Does the balance of satisfaction felt by each employee, both in their personal lives, help
them perform even better?
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8 What solutions does the company provide, so that the balance of satisfaction possessed by
employees, both from personal life and at work, can be a good source for improving and
maintaining more optimal performance?

No Time Balance Indicator Interview Questions

1 Has the company implemented a work life balance policy for employees?

2 Have there ever been problems related to work life balance, which could interfere with the performance of
employees in the company?

3 How does the company respond if there is a problem regarding the work life balance in the employee's
time balance?

4 What is the solution provided by the company to assist employees in implementing a work life balance at
the balance of time?

Balance of Engagement Indicator Interview Questions

5 What is the company's action, if at any time there are company employees who expetience difficulties in
fulfilling responsibilities at work or in their personal lives and this risks impacting the performance of the employees
themselves?

6  How does the company provide solutions to employees in dealing with problems, if employees cannot
fully commit to the company?

Satisfaction Balance Indicator Interview Questions

7 Does the balance of satisfaction felt by each employee, both in their personal lives, help them perform
even better?

8  What solutions does the company provide, so that the balance of satisfaction possessed by employees,
both from personal life and at work, can be a good source for improving and maintaining more optimal
performance?

Rangkuman Keseluruhan Hasil Wawancara Kepada Pihak Perusahaan Bina An-Naafi

1. Indikator Keseimbangan Waktu
Hasil yang dikemukakan oleh pihak parusahasn, terkait sudsh
ata belumava perusshaan dalam mensrapakan work i dalowe
pada karyrwan adalsh masih dalam proses perencanaan yang
Pertanyam rantinya sian Girealisasikan pads beberaps bulan kadepan dalam
Pertama menangulangi pemasalshan dan  hambaten yang  dialami
Masalah yang timbul pada karyawan dissbablan pengaturan
Pmm kestimbanzan wikru antaa pekerjasn dan kshidupan pribadi
Ksssimbanzan kayewan vang belum dapat tenatasi sacara optimal
Wakes

Dalam menyikspi permasalshan terssbut, parusshasn mulal
\ Pertanyaan merencanakan strategi Mau caa yang tepat dalam mengatasi
Katiga parmasalahan  kessimbangan wiktu pada karyawan, melalud
strategi work Ijfe dalawe dengan can mengutamakan karyawan

ssbazai faktor penting dalam mensngzulangi permasalahan ind
Solusi yanz nantinya akan diterapkan olsh parusshasn adalah
pm"” menciptakan wakrs yang flsksibel pada karyrwen dan membuxt

Keemput suasana karyawan dipsrusshaan lebih ayaman
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Figure 3. Interview Results with XYZ Company regarding the Time Balance Indicator

2. Indikator Keseimbangan Keterlibatan

Tindaksn peoathasn dalee  mengsasi | Reseimbangen
Partanyaan ksterfibatan pada kevawsn adalah denpan mensmvalan hondisi
Kalima > secara lsmgsuns pads Ranyeoan den pergeshasn menswarkn
kebijaien veng monghin depst membantu menka dalsm
menghadapi permasalahen terebut

Kewsimbangan

Katarlibaten Solusi dari perpsshasn techadsp sulitnya keryawan dalam
— Perunyam melsksinskan  kessimbangan  ksterdibatan  psberasn  dan
kshidopan pribadi vailo dangmn menyediakmn fmilitis yang
dibunahkan kevewan dan flaksibe] wakto pada pelerjaan

3. Indikator Keseimbangan Kepuasan

Konci dari berhasilnya keseimbangsn kepusssn pads ksryroan
adalah kenyamansn dan kesensnpen vng dimmaksn kervromn

Pﬁtm_}m .| dipsrusahasn  alae  mmenjsdi  omotivasi  vine  baik  dalsm
/ Kersjub menjalankan pekerjasn dan kehidupan pribadinya
Keseimban
mw‘u:m Solusi yang menjadi prionitas perosmahaan agE  tETiptInya
Pertanyaen kemsimbangan kepussan adalah kebijalan wakrs yang fleksibel,
] Kedslapan farilites yang mendulung, menshormati karyewan dan susssns

lingkungan perosahasn yang menyensnglisn

Figure 4. Results of Interviews with XYZ Companies about the Balance of Engagement and the
Balance of Satisfaction

Tahapan Analisis Work Life Bzlance dari Hasil Wawancara dengan Karyawan dan Pihak PT. Bina An-Naafi

Kondisi dari wert I[f balowe pads Janwean PT. Bisa An-

- Nazfi belum dapat dinyatsisn baik dsn perpsshas belom
Heail optimal dalem mensngpulsng: permasalshan tersebut,
Lapanzin

Soluy vang dinginken kevrwen PT. Bing An-Naxdi
1. Wikms kerja yang feksibel

Hembaten stso dempak vang dirmsslen oleh kervewan PT. 2. Fasilitss yang dapat membanty kemyrwen

Bina Ar-Nufi 3. Linglungan kerja vang menvensngloan dan oyaman

1. Dampak paikologis mempengarchi kshidupen pribadi dan 4. Kompensasi

pekerjasn 5

. Memparhatiben Esyrwen dad sesi  ksbahamien dan
1. Prioritas vnnak kelusrgs bedourang ¥  kesshatan
3. Eﬂdum fistk terpanggo
Fasiling vnrek eveasn vang memburohion
Memparhatiken Lshabagisn din kesshaten kseyawan
Wk kega vang lebih flelsibel dan tidak berlebihan
Labih menghormati kxryrwan uandk kehidopan pribedi
Membuat linglungan pelerjasn vang lebih nyaman

pnm

5, Ketidakposssn  kervewan  dalsm  menjalani  Kshidupan
pribadinys

&. Turn over mmrtion

7. Thdak folusmva kervrwsn daleen menjalani palissass

e s Ly b e

Figure 5. Field Interview Results with Employees and PT. XYZ
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Analisis Data

Kondisidari Work Life Balance karvawan PT. Bina An-Naafi
Belum optimal karyawan dalam melaksanalean work fjfe balanee diperuzahaan

Hambatan swork Iife balanee pada karvawan PT. Bina An-Naafi

Eesulitan dalam mengatr waktu kehidupan pribadi

Prioritas tethadap keluarga berlmrang

Kezehatan fizik terganggu

Eetidabpuazan vang diterima karvawan dalam melaksanakan kehidupan pribadiny

Strategi work life balance

i L bt e

Waktu kerja vang fleksibel

Menghormati Karyawan

Menvedialan fasilitas vang dibumhkan karyawan
Membuat pelerjaan lebih menyenanglan
Memperhatikan kebahagian dan kesehatan karyawan

L b

Figure 6. Results of the Stages of Analysis from Interviews with Employees and PT. XYZ

Strategi Work Life
Balance
Emplayee First
3 (Mengutamakan
Menciptakan Waktu Karyawan)

kerja yang flexibel Menghormati Karyawan
M iakan Fasili

emdb? n tasitas Membuat pekerjaan lebih

yang dibutuhkan

menyenangkan
Karyawan Memperhatikan kebahagian
dan kesehatan karyawan

Figure 7. Work Life Balance Strategy

From the results of the analysis above, researchers can conclude that there are five ways in the work life balance
strategy that will be implemented in PT. XYZ company to improve performance and help implement work life
balance for employees to be more optimal. In implementing the work life balance strategy by prioritizing employees
in the picture above, researchers and the company focus more so that the conditions of employees in the company
environment can feel more comfortable, focus on what they are doing, make employees feel satisfied and all of that
will later have an impact on the happiness of employees' personal lives outside of work. The following is an
explanation of the five ways of the work life balance strategy that researchers have provided as a solution for
companies to help solve problems regarding work life balance and improve the performance of employees at PT.
XYZ.

1. Creating Flexible Working Time
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Flexible working time is the first way that researchers and companies will provide to all employees, as a way to
improve performance and apply work life balance to employees. By providing flexible time to employees, this will
make employees feel unencumbered in carrying out work or activities outside of work that they will carry out and
avoid the emergence of work stress which will later make employee performance conditions decrease, for example is
the time in completing all the work that is done. implemented by employees more quickly, allowing these employees
to go straight home and catry out other activities. By implementing it strategy This strategy the researchers hope can
help companies give more time to employees to carry out their priority obligations, without having to make

employees feel they have no opportunity to carry out other obligations outside the company environment.

2. Provide facilities needed by employees

The second way from the results of the analysis that researchers have obtained is to provide the facilities
needed by employees. In carrying out activities in the workplace, sometimes it makes employees feel confused about
carrying out the obligations they have to carry out at work or in their lives. With this, researchers and companies will
provide solutions in the form of ways for employees to be able to balance the activities at work and in their personal
lives, without having to neglect one of them. The method that will be carried out is to provide facilities related to
employees' lives outside of work, such as taking care of children. In this case the incident that is most often received
by female employees who already have children, this is an obligation that they must carry out without neglecting it.
To solve the solutions experienced by female employees in the company, the researcher advises the company to
provide temporary child care facilities, children's playgrounds and rest rooms. The purpose of this method is to help
employees stay focused on the work they are doing, without having to think about things outside of work.

3. Respect Employees

The third way from the results of the analysis that researchers have found as a solution for employees is to
respect employees. In this policy employees are given the opportunity to carry out their activities outside the
company, such as gathering with family, vacations and doing activities outside of work on holidays. The purpose and
objective of this policy is to provide more opportunities for employees to carry out family activities on holidays,
without having to involve them in work matters. By implementing this policy, the company indirectly helps
employees to be able to build and implement a work life balance for themselves and helps employees avoid being
bored with excessive work routines. From the results of the policies that the researchers gave to the company, the
most effective impact of the results of this policy by employees is that they will feel they are valued and there is an
attitude of respect for the company. With the emergence of a sense of satisfaction from employees, indirectly the

company will help increase employee performance and implement a better work life balance for employees.

4. Making Work More Enjoyable

The fourth effective way from the results of the analysis that researchers have obtained as a solution to improve
employee performance and apply work life balance to employees is to make work more enjoyable. Daily work is an
obligation and routine that must be carried out, by carrying out this continuously it can cause employees to
experience work stress and feel unhappy. From these conditions, researchers and companies plan to create a work
environment that is more comfortable and can make employees more relaxed in carrying out work and implement
new habits for employees in carrying out different activities as usual. In carrying out this method, the duties and
obligations of an employee are still required to complete the work tasks they carry out with a serious but relaxed
workflow. The work rhythm that will be carried out will have an impact on the emotions that will be received by
employees with a sense of joy and comfort, the concept of the method that will be carried out by this researcher is
such as allowing employees to listen to music while working and meeting together outside. This method will create a
feeling of satisfaction and improve the performance of employees and indirectly help employees apply work life
balance to themselves.

5. Paying Attention to Employee Happiness and Health

In the fifth method, the results of the analysis that the researchers obtained are a way to improve or implement
a work life balance by paying attention to employee happiness and health. What is meant by this method is that
companies limit excessive work to employees and provide opportunities to carry out activities that can support
employees. to always be ready for work.

In carrying out this method, the researcher provides several ideas and suggestions for companies to create

something that employees can use to support their daily needs, so that the opportunities that employees have can be
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used more to maximize the work to be carried out. By providing opportunities for employees who have routines,
such as sports and other activities, they can be balanced with work without having to have more opportunities to
carry out these activities outside of work and provide happiness and health that can support employees to stay fit in
carrying out work. Facilities that will be provided by the company include a fitness center, mindfulness training, and
other facilities that can help employees maintain physical and mental health and stay focused on the balance of life
and work being carried out. In paying attention to employee happiness, the company creates events that can
encourage employees to provide opportunities to carry out activities outside of work with the aim that employees
are not too focused continuously on work which will stress the workload and reduce employee performance. The
method that will be carried out is going out of town, touring and vacationing together. By applying this method, it
can make employees more relaxed in carrying out work and create a feeling of satisfaction to happiness which can
motivate employees to improve their performance and personal life.

Of all the ways that researchers will provide as suggestions or solutions to companies, it can be recommended
to stay focused on how employees maintain performance stability that is currently being carried out without having
to put aside the lives of employees who they need to prioritize outside the work environment. As the most
important factor in helping improve the work life balance of employees, as well as indirectly making employee
performance even better, the company is a place where employees spend a lot of time in carrying out their work

activities and at the same time can help employees in implementing work life. better balance to employees.

3 Conclusion

Based on the results of interviews and analysis of data reduction that researchers conducted regarding the work
life balance strategy in improving employee performance at PT. XYZ, then from the results of data collection to the
company regarding the condition of employee performance at PT. XYZ, explained that the performance of
employees at PT. XYZ is in good condition. For the results of the analysis through interviews with employees and
the company regarding work life balance at PT. XYZ, stated that the work life balance conditions for employees
were not optimal in their implementation. From the problems that arise in the work life balance of employees of PT.
XYZ, there are four obstacles that affect the work life balance of PT. XYZ. The four obstacles are difficulties in
managing time for personal life, reduced priority to family, impaired physical health and dissatisfaction received by
employees carrying out personal lives. To overcome the problems that occur in the work life balance of employees
of PT. XYZ, a solution is formed from the results of the analysis carried out by researchers and implemented
through a work life balance strategy. In the work life balance strategy, there is a method used, namely prioritizing
employees, in this method there are several ways that will later be used as a solution to overcome the problems that
exist in the work life balance of employees of PT. XYZ. In a work life balance strategy that prioritizes employees,
there are five solutions, namely (1) flexible working hours, (2) providing the facilities needed by employees, (3)
respecting employees, (4) making work more enjoyable, (5) paying attention to happiness and health of employees.
On the results of the responses given from the company to the work life balance strategy that the researchers have
attached as solutions and suggestions for overcoming the problems that occur in work life balance among
employees of PT. XYZ, the company gave a positive response to the way of the work life balance strategy from the
results of the analysis that the researchers had carried out. From this strategy, the company will use it as a reference
for overcoming the problems that exist in employees and to further improve employee performance so that they can
be even better.
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