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ABSTRAK 

 

Kompetensi profesional guru merupakan faktor penentu kualitas pembelajaran, 
namun banyak kepala sekolah belum mengelola supervisi secara sistematis dan 
berkelanjutan, khususnya di sekolah dasar dengan keterbatasan sumber daya. 
Penelitian ini bertujuan untuk menganalisis manajemen supervisi kepala sekolah 
dalam meningkatkan kompetensi profesional guru di SDN Bojongpicung 1 dan 
SDN Cipeuyeum 3 Kabupaten Cianjur, mencakup perencanaan, pelaksanaan, 
penilaian, tindak lanjut, kendala, solusi, serta dampaknya terhadap kompetensi 
profesional guru. Penelitian menggunakan pendekatan kualitatif dengan metode 
studi kasus komparatif. Data dikumpulkan melalui observasi, wawancara 
mendalam, dan studi dokumentasi, kemudian dianalisis menggunakan model 
Miles, Huberman, dan Saldana melalui kondensasi data, penyajian data, dan 
penarikan simpulan. Hasil penelitian menunjukkan bahwa kedua kepala sekolah 
telah menerapkan manajemen supervisi sesuai dengan siklus Plan–Do–Check–Act 
Deming: perencanaan berbasis analisis kebutuhan, pelaksanaan dengan 
pendekatan humanis dan teknik bervariasi, penilaian menggunakan instrumen 
berbasis standar kompetensi, serta tindak lanjut yang terpersonalisasi. Kendala 
yang ditemukan bersifat multidimensional, mencakup beban administratif, 
keterbatasan kapasitas, dan tantangan manusiawi berupa resistensi maupun 
rendahnya kepercayaan diri guru, yang diatasi melalui delegasi tugas, kolaborasi 
dengan guru senior, dan penguatan positif yang konsisten. Supervisi yang 
dilaksanakan secara terencana dan berkelanjutan terbukti meningkatkan 
penguasaan materi, kreativitas dalam pengembangan bahan ajar, variasi metode 
pembelajaran, serta sikap profesional guru. Penelitian ini menyimpulkan bahwa 
manajemen supervisi kepala sekolah dapat meningkatkan kompetensi profesional 
guru sekolah dasar. 

Kata Kunci: manajemen supervisi, kepala sekolah, kompetensi profesional guru, 
siklus Deming, studi kasus komparatif 
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ABSTRACT 

 

Teacher professional competence is a crucial determinant of learning quality; 

however, many school principals have not managed supervision systematically 

and sustainably, particularly in resource-constrained elementary schools. This 

study aims to analyze the principal's supervision management in improving 

teachers' professional competence at SDN Bojongpicung 1 and SDN Cipeuyeum 

3, Cianjur Regency. This management encompasses planning, implementation, 

assessment, follow-up, constraints, solutions, and its impact on teachers' 

professional competence. This study employed a qualitative approach with a 

comparative case study method. Data were collected through observation, in-

depth interviews, and documentation studies, and then analyzed using the Miles, 

Huberman, and Saldana model through data condensation, data display, and 

conclusion drawing. The results showed that both principals had implemented 

supervision management in accordance with Deming's Plan–Do–Check–Act 

cycle: planning based on needs analysis, implementation using a humanistic 

approach and varied techniques, assessment using instruments based on 

competency standards, and personalized follow-up. The constraints found were 

multidimensional, including administrative burdens, limited capacity, and human 

challenges in the form of resistance and low teacher self-confidence, which were 

overcome through task delegation, collaboration with senior teachers, and 

consistent positive reinforcement. Supervision carried out in a planned and 

sustainable manner is proven to improve subject matter mastery, creativity in 

developing teaching materials, variations in learning methods, and teachers' 

professional attitudes. This study concludes that principal supervision 

management can improve the professional competence of elementary school 

teachers. 

 

Keywords: supervision management, school principal, teacher professional 

competence, Deming cycle, comparative case study. 
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