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ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh adanya fenomena empirik negatif berupa 

kesenjangan antara tuntutan peningkatan mutu pembelajaran di sekolah dasar 

dengan praktik kerja sama guru dan orang tua yang belum berjalan optimal. Secara 

faktual, keterlibatan orang tua dalam pembelajaran masih bersifat parsial, tidak 

merata, dan belum terkelola secara sistematis, sehingga belum sepenuhnya 

mendukung pencapaian mutu pembelajaran yang dicita-citakan. Penelitian ini 

bertujuan untuk mendeskripsikan dan menganalisis manajemen kerja sama guru 

dan orang tua dalam meningkatkan mutu pembelajaran siswa yang meliputi 

perencanaan, pelaksanaan, evaluasi, dan perbaikan berkelanjutan. Teori yang 

digunakan dalam penelitian ini adalah teori peningkatan mutu berkelanjutan Plan, 

Do, Check, dan Act (PDCA) dari W. Edwards Deming. Penelitian ini menggunakan 

pendekatan kualitatif dengan metode studi kasus, serta teknik pengumpulan data 

melalui observasi, wawancara mendalam, dan studi dokumentasi. Hasil penelitian 

menunjukkan bahwa: (1) Tahap perencanaan kerja sama guru dan orang tua telah 

disusun berdasarkan kebutuhan sekolah namun belum sepenuhnya terdokumentasi 

secara sistematis; (2) Tahap pelaksanaan kerja sama telah dilakukan melalui 

berbagai bentuk komunikasi dan keterlibatan orang tua, meskipun tingkat 

partisipasi masih bervariasi; (3) Tahap evaluasi kerja sama telah dilaksanakan 

secara informal melalui refleksi kegiatan, namun belum didukung oleh instrumen 

evaluasi tertulis yang berkelanjutan; dan (4) Tahap tindak lanjut atau perbaikan 

berkelanjutan telah dilakukan melalui koordinasi dan komunikasi langsung, 

meskipun belum terstruktur secara formal. Berdasarkan hasil tersebut, dapat 

disimpulkan bahwa penerapan siklus PDCA dalam manajemen kerja sama guru dan 

orang tua berkontribusi terhadap peningkatan mutu pembelajaran siswa, namun 

masih memerlukan penguatan pada aspek dokumentasi dan sistem evaluasi 

berkelanjutan. 
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ABSTRACT 

 

This research is motivated by the existence of a negative empirical phenomenon in 

the form of a gap between the demand to improve the quality of learning in 

elementary schools and the practice of cooperation between teachers and parents 

that has not been running optimally. Factually, parental involvement in learning is 

still partial, uneven, and has not been systematically managed, so it has not fully 

supported the achievement of the desired quality of learning. This study aims to 

describe and analyze the management of teacher-parent cooperation in improving 

the quality of student learning which includes planning, implementation, 

evaluation, and continuous improvement. The theory used in this study is the 

sustainable quality improvement theory Plan, Do, Check, and Act (PDCA) from W. 

Edwards Deming. This research uses a qualitative approach with case study 

methods, as well as data collection techniques through observation, in-depth 

interviews, and documentation studies. The results of the study show that: (1) The 

planning stage of teacher-parent cooperation has been prepared based on school 

needs but has not been fully documented systematically; (2) The implementation 

stage of cooperation has been carried out through various forms of communication 

and parental involvement, although the level of participation still varies; (3) The 

cooperation evaluation stage has been carried out informally through reflection on 

activities, but has not been supported by a continuous written evaluation 

instrument; and (4) The follow-up or continuous improvement stage has been 

carried out through direct coordination and communication, although it has not 

been formally structured. Based on these results, it can be concluded that the 

implementation of the PDCA cycle in the management of teacher-parent 

cooperation contributes to improving the quality of student learning, but still 

requires strengthening the aspects of documentation and a continuous evaluation 

system. 

 

Keywords: cooperative management, education, quality of learning 
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