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ABSTRAK

Pendidikan menengah kejuruan diarahkan untuk menghasilkan lulusan yang
memiliki kompetensi sesuai kebutuhan dunia kerja. Namun dalam praktiknya masih
terdapat kesenjangan antara pembelajaran di sekolah dengan tuntutan dunia usaha
dan dunia industri. Kondisi tersebut menuntut pengelolaan program Praktik Kerja
Lapangan (PKL) secara lebih terencana dan sistematis. Penelitian ini bertujuan
untuk mengkaji pengelolaan program Praktik Kerja Lapangan dalam upaya
meningkatkan kompetensi peserta didik di SMK Negeri 1 Cugenang dan SMK
Negeri Pertanian Pembangunan Cianjur. Teori penelitian meliputi fungsi
manajemen yang mencakup perencanaan, pengorganisasian, pelaksanaan, dan
pengendalian, serta kendala dan solusi dalam pelaksanaan PKL. Penelitian
menggunakan pendekatan kualitatif dengan metode deskriptif. Data dikumpulkan
melalui wawancara, observasi, dan studi dokumentasi yang melibatkan kepala
sekolah, wakil kepala sekolah bidang hubungan industri, guru pembimbing, dan
mitra industri serta siswa. Analisis data dilakukan melalui kondensasi data,
penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa
manajemen PKL telah dilaksanakan melalui tahapan perencanaan,
pengorganisasian, pelaksanaan, dan pengawasan program. Pelaksanaan PKL
berkontribusi terhadap peningkatan kompetensi teknis (hard skill) dan kompetensi
nonteknis (soft skill) seperti disiplin, etos kerja, komunikasi, dan kemampuan
adaptasi siswa. Kendala yang dihadapi meliputi keterbatasan mitra industri,
transportasi, dan sarana praktik di sekolah. Solusi yang dilakukan meliputi
penguatan kemitraan dengan industri, peningkatan program pembekalan siswa,
serta penguatan sistem monitoring dan evaluasi. Kesimpulannya, manajemen PKL
yang terencana dan terkoordinasi dengan baik mampu meningkatkan kompetensi
siswa serta memperkuat keterkaitan pendidikan vokasi dengan kebutuhan dunia
kerja.

Kata Kunci: Manajemen Pendidikan, Praktik Kerja Lapangan, Kompetensi Siswa,
Pendidikan VVokasi, Kemitraan Industri



ABSTRACT

Vocational secondary education is aimed at producing graduates with
competencies needed by the workforce. However, in practice, there is still a gap
between school learning and the demands of the business and industrial world. This
situation requires more planned and systematic management of the Field Work
Practice (PKL) program. This study aims to examine the management of the Field
Work Practice program in an effort to improve student competency at SMK Negeri
1 Cugenang and SMK Negeri Pertanian Pembangunan Cianjur. The research
theory encompasses management functions including planning, organizing,
implementing, and controlling, as well as obstacles and solutions in implementing
PKL. The study used a qualitative approach with descriptive methods. Data were
collected through interviews, observations, and documentation studies involving
the principal, the vice principal for industrial relations, the supervising teacher,
industry partners, and students. Data analysis was conducted through data
condensation, data presentation, and drawing conclusions. The results show that
PKL management has been implemented through the stages of planning,
organizing, implementing, and monitoring the program. The implementation of
PKL contributes to improving students' technical competencies (hard skills) and
non-technical competencies (soft skills) such as discipline, work ethic,
communication, and adaptability. Challenges encountered include limited
industrial partners, transportation, and practice facilities at the school. The
solutions implemented include strengthening partnerships with industry, enhancing
student training programs, and strengthening monitoring and evaluation systems.
In conclusion, well-planned and coordinated internship management can improve
student competency and strengthen the link between vocational education and the
needs of the workforce.

Keywords: Educational Management, Internship, Student Competence, Vocational
Education, Industrial Partnerships
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