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ABSTRAK

Kegiatan ekstrakurikuler memiliki peran penting dalam mendukung pengembangan
karakter dan peningkatan prestasi non-akademik peserta didik. Salah satu kegiatan
ekstrakurikuler yang memiliki kontribusi besar terhadap pembentukan disiplin,
tanggung jawab, kepemimpinan, dan sportivitas siswa adalah pencak silat. Selain
sebagai olahraga dan seni bela diri tradisional, pencak silat juga berfungsi sebagai
sarana pelestarian budaya bangsa dan penguatan pendidikan karakter. Namun
demikian, pengelolaan program ekstrakurikuler pencak silat di sekolah masih
menghadapi berbagai kendala, seperti perencanaan program yang belum optimal,
keterbatasan sarana dan prasarana, rendahnya konsistensi kehadiran siswa, serta
sistem evaluasi yang belum berjalan secara terstruktur. Kondisi tersebut menjadi
semakin penting untuk diteliti mengingat meningkatnya kebutuhan sekolah dalam
mengembangkan prestasi non-akademik siswa secara berkelanjutan di tengah
tantangan degradasi karakter generasi muda. Oleh karena itu, penelitian ini
memiliki urgensi untuk memberikan gambaran mengenai pengelolaan program
ekstrakurikuler yang efektif sebagai upaya meningkatkan prestasi sekaligus
membentuk karakter siswa. Penelitian terdahulu umumnya hanya membahas
pengaruh kegiatan ekstrakurikuler terhadap karakter atau prestasi siswa, sedangkan
kajian mengenai implementasi fungsi manajemen berdasarkan teori George R.
Terry secara komprehensif masih terbatas. Penelitian ini bertujuan menganalisis
dan mendeskripsikan manajemen program ekstrakurikuler pencak silat berdasarkan
fungsi Planning, Organizing, Actuating, dan Controlling (POAC), meliputi
perencanaan, pengorganisasian, pelaksanaan, evaluasi, kendala, dan solusi program
di SMA Yayasan Atikan Sunda (YAS) dan SMA Muhammadiyah 4 Kota Bandung.
Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. Data
diperoleh melalui observasi, wawancara, dan dokumentasi terhadap kepala sekolah,
guru pembina, pelatih, dan siswa. Hasil penelitian menunjukkan bahwa pengelolaan
program ekstrakurikuler pencak silat di kedua sekolah telah berjalan cukup baik
meskipun memiliki orientasi yang berbeda. SMA YAS lebih menekankan
penguatan budaya dan karakter, sedangkan SMA Muhammadiyah 4 lebih
berorientasi pada pencapaian prestasi kompetitif. Implementasi manajemen
berbasis POAC terbukti memberikan kontribusi positif terhadap peningkatan
prestasi non-akademik siswa, khususnya pada aspek disiplin, kepemimpinan,
tanggung jawab, dan sportivitas. Kendala utama meliputi keterbatasan fasilitas,
waktu latihan, dan kompetensi pelatih. Solusi yang dilakukan berupa optimalisasi
sarana prasarana, peningkatan motivasi siswa, pengelolaan jadwal yang lebih
efektif, serta pembinaan berkelanjutan bagi pelatih.

Kata Kunci: manajemen, ekstrakurikuler, pencak silat, prestasi non-akademik,
POAC.



ABSTRACT

Extracurricular activities play a vital role in fostering character development and
enhancing students' non-academic achievements. Pencak silat is one such activity
that contributes significantly to instilling discipline, responsibility, leadership, and
sportsmanship. Beyond serving as a sport and traditional martial art, pencak silat
acts as a vehicle for preserving national culture and reinforcing character
education. However, the management of school-based pencak silat extracurricular
programs faces various challenges, including suboptimal planning, limited
facilities and infrastructure, inconsistent student attendance, and a lack of
structured evaluation systems. Investigating these conditions is increasingly
important, given the growing need for schools to sustainably develop students' non-
academic achievements amidst the challenge of character degradation among the
younger generation. Therefore, this study is crucial for outlining effective
extracurricular management programs that simultaneously boost achievement and
shape student character. While previous studies have generally focused on the
impact of extracurricular activities on character or achievement, comprehensive
research on the implementation of management functions based on George R.
Terry’s theory remains limited. This study aims to analyze and describe the
management of pencak silat extracurricular programs—covering planning,
organizing, actuating, and controlling (POAC)—as well as the associated
challenges and solutions at SMA Yayasan Atikan Sunda (YAS) and SMA
Muhammadiyah 4 Bandung. A qualitative approach utilizing a case study method
was employed. Data were gathered through observation, interviews, and document
analysis involving principals, supervising teachers, coaches, and students. The
findings indicate that the management of pencak silat extracurricular programs at
both schools has been effective, despite differing orientations: SMA YAS emphasizes
cultural and character reinforcement, whereas SMA Muhammadiyah 4 focuses
more on achieving competitive success. The implementation of POAC-based
management has proven to contribute positively to enhancing students' non-
academic achievements, particularly regarding discipline, leadership,
responsibility, and sportsmanship. Key challenges include limited facilities,
insufficient training time, and constraints regarding coach competence. Solutions
implemented include optimizing facilities and infrastructure, boosting student
motivation, establishing more effective scheduling, and providing continuous
training for coaches.

Keywords: management, extracurricular, pencak silat, non-academic
achievement, POAC.
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