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Kelompok Kerja Guru (KKG) merupakan wadah profesional guru yang berperan penting dalam meningkatkan kompetensi pedagogik melalui kegiatan kolaboratif dan berkelanjutan. Namun, dalam praktiknya, pelaksanaan KKG di tingkat gugus masih menghadapi berbagai kendala, ditinjau dari fungsi manajemen dari G.R Terry yaitu perencanaan, pelaksanaan, dan evaluasi program yang belum dikelola secara optimal. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen KKG dalam meningkatkan kompetensi pedagogik guru di Gugus Gadung dan Gugus Sukasari. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Subjek penelitian meliputi pengurus KKG, kepala sekolah, dan guru anggota KKG di Gugus Gadung dan Gugus Sukasari. Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan studi dokumentasi. Analisis data dilakukan dengan tahapan reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa manajemen KKG di Gugus Gadung dan Gugus Sukasari dilaksanakan melalui fungsi perencanaan, pengorganisasian, pelaksanaan, dan evaluasi. Perencanaan program KKG disusun berdasarkan kebutuhan guru, khususnya dalam peningkatan kompetensi pedagogik diantaranya kemampuan mengelola pembelajaran peserta didik yang mencakup: pemahaman siswa, perencanaan dan pelaksanaan pembelajaran, evaluasi hasil belajar dan pengembangan potensi peserta didik. Pengorganisasian KKG dilakukan berdasarkan struktur organisasi, keanggotaan, program kerja, kegiatan dan sarana pendukung. Pelaksanaan kegiatan KKG dilakukan melalui diskusi, workshop, dan berbagi praktik baik antar guru misalnya dskusi peer groun mentoring. Evaluasi kegiatan KKG dilakukan secara sistematis. Faktor pendukung pelaksanaan KKG antara lain semangat kebersamaan guru dan dukungan kepala sekolah, sedangkan faktor penghambat meliputi keterbatasan waktu, sarana prasarana, serta pendanaan. Simpulan penelitian ini menunjukkan bahwa manajemen KKG yang dikelola secara terencana, partisipatif, dan berkelanjutan mampu meningkatkan kompetensi pedagogik guru. Oleh karena itu, diperlukan penguatan manajemen KKG melalui peningkatan kualitas perencanaan, evaluasi yang berkelanjutan, serta dukungan dari berbagai pihak agar KKG dapat berfungsi secara optimal sebagai sarana pengembangan kompetensi guru.

Kata kunci: manajemen KKG, kompetensi pedagogik, guru, gugus sekolah
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The Teacher Working Group (Kelompok Kerja Guru/KKG) is a professional forum for teachers that plays an important role in improving pedagogical competence through collaborative and sustainable activities. However, in practice, the implementation of KKG at the cluster level still faces various challenges, particularly related to planning, implementation, and evaluation processes that have not been managed optimally. This study aims to describe and analyze the management of KKG in improving teachers’ pedagogical competence in the Gadung Cluster and the Sukasari Cluster. This research employs a qualitative approach using a case study method. The research subjects include KKG administrators, school principals, and teacher members of KKG in the Gadung Cluster and the Sukasari Cluster. Data were collected through in-depth interviews, observations, and document analysis. Data analysis was conducted through data reduction, data display, and conclusion drawing. The results show that KKG management in the Gadung Cluster and the Sukasari Cluster is implemented through the functions of planning, organizing, implementation, and evaluation. KKG program planning is developed based on teachers’ needs, particularly in improving pedagogical competence such as lesson planning, instructional implementation, and learning assessment. The implementation of KKG activities is carried out through discussions, workshops, and the sharing of best practices among teachers. Evaluation of KKG activities is conducted in a simple manner and has not yet been fully systematic. Supporting factors include teachers’ sense of togetherness and the support of school principals, while inhibiting factors include limited time, facilities, infrastructure, and funding. The conclusion of this study indicates that well-planned, participatory, and sustainable KKG management is able to improve teachers’ pedagogical competence. Therefore, it is necessary to strengthen KKG management through improving the quality of planning, conducting continuous evaluation, and providing support from various stakeholders so that KKG can function optimally as a forum for development.

Keywords: KKG management, pedagogical competence, teachers, school cluster
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