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ABSTRAK

Peningkatan kinerja guru merupakan salah satu faktor kunci dalam mewujudkan
mutu pendidikan dasar, yang sangat dipengaruhi oleh efektivitas kepemimpinan
kepala sekolah, khususnya melalui penerapan kepemimpinan situasional dan
supervisi akademik. Penelitian ini bertujuan untuk menganalisis manajemen
kepemimpinan situasional kepala sekolah melalui supervisi akademik, faktor
pendukung dan penghambatnya, serta dampaknya dalam meningkatkan kinerja
guru di SDN Palasari Kabupaten Cianjur dan SDN Pangestu Kabupaten Sukabumi.
Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus.
Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan
studi dokumentasi, dengan subjek penelitian kepala sekolah dan guru. Analisis data
dilakukan melalui tahap reduksi data, penyajian data, dan penarikan simpulan. Hasil
penelitian menunjukkan bahwa SDN Palasari menerapkan supervisi akademik yang
terstruktur dan terjadwal sehingga berdampak pada peningkatan keteraturan dan
kedisiplinan guru, meskipun masih cenderung bersifat top-down. Sementara itu,
SDN Pangestu menerapkan supervisi akademik berbasis komunitas belajar yang
kolaboratif dan reflektif, sehingga berdampak pada peningkatan motivasi dan
pengembangan profesional guru, namun belum didukung oleh sistem pengendalian
yang optimal. Simpulan penelitian ini menunjukkan bahwa manajemen
kepemimpinan situasional kepala sekolah melalui supervisi akademik efektif dalam
meningkatkan kinerja guru apabila mampu menyeimbangkan pendekatan struktural
dan kolaboratif sesuai dengan kebutuhan dan kesiapan guru.

Kata Kunci: Kepemimpinan Situasional, Supervisi Akademik, Kinerja Guru,

Manajemen Sekolah Dasar.



ABSTRACT

Improving teacher performance is a key factor in achieving quality basic education,
which is greatly influenced by the effectiveness of the principal's leadership,
particularly through the implementation of situational leadership and academic
supervision. This study aims to analyze the principal's situational leadership
management through academic supervision, its supporting and inhibiting factors,
and its impact on improving teacher performance at SDN Palasari, Cianjur
Regency, and SDN Pangestu, Sukabumi Regency. This study uses a qualitative
approach with a case study method. Data collection techniques were carried out
through in-depth interviews, observations, and documentation studies, with the
research subjects being the principal and teachers. Data analysis was carried out
through the stages of data reduction, data presentation, and drawing conclusions.
The results of the study indicate that SDN Palasari implements structured and
scheduled academic supervision, which has an impact on improving teacher
regularity and discipline, although it still tends to be top-down. Meanwhile, SDN
Pangestu implements collaborative and reflective learning community-based
academic supervision, which has an impact on increasing teacher motivation and
professional development, but is not yet supported by an optimal control system.
The conclusion of this study indicates that the principal's situational leadership
management through academic supervision is effective in improving teacher
performance if it balances structural and collaborative approaches according to the
teacher's needs and readiness.

Keywords: Situational Leadership, Academic Supervision, Teacher Performance,

Elementary School Management.
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