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Penelitian ini dilatarbelakangi oleh pentingnya manajemen strategis dalam 
supervisi akademik untuk mengatasi hambatan mutu pendidikan di wilayah rural. 
Fokus utama penelitian ini adalah menganalisis manajemen strategis supervisi 
akademik berbasis coaching dalam meningkatkan kinerja guru di dua lokasi 
berbeda, yaitu SDN Agrabinta (Kabupaten Cianjur) dan SDN Rancaerang 
(Kabupaten Sukabumi). Kedua sekolah tersebut mewakili karakteristik sekolah 
dasar di daerah perkampungan dengan tantangan geografis dan keterbatasan 
aksesibilitas yang serupa. Metode penelitian yang digunakan adalah pendekatan 
kualitatif dengan desain studi kasus komparatif. Data dikumpulkan melalui 
wawancara mendalam dengan kepala sekolah dan guru, observasi partisipatif 
terhadap proses supervisi, serta studi dokumentasi terkait perangkat pembelajaran 
dan laporan kinerja guru. Teknik analisis data meliputi kondensasi data, penyajian 
data, dan penarikan kesimpulan untuk membandingkan efektivitas strategi yang 
diterapkan di kedua lokus penelitian. Hasil penelitian menunjukkan bahwa 
manajemen strategis yang diterapkan melalui tahapan perencanaan yang adaptif, 
implementasi berbasis coaching model TIRTA/GROW, dan evaluasi berkelanjutan 
mampu meningkatkan kinerja guru secara signifikan. Di SDN Agrabinta, strategi 
difokuskan pada penguatan literasi digital guru, sedangkan di SDN Rancaerang, 
penekanan terletak pada kolaborasi sejawat melalui KKG internal. Secara kolektif, 
pendekatan coaching terbukti mampu mengubah paradigma guru dari sekadar 
pemenuhan administratif menjadi perbaikan praktik pembelajaran yang reflektif. 
Penelitian ini menyimpulkan bahwa lokus geografis di perkampungan memerlukan 
manajemen supervisi yang lebih fleksibel namun tetap terstruktur secara strategis 
untuk menjamin standar kualitas kinerja pendidik. 

 
Kata Kunci: Manajemen Strategis, Supervisi Akademik, Coaching, Kinerja Guru, 
Sekolah Dasar. 
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ABSTRACT 

 

This research is driven by the critical need for strategic management in academic 
supervision to address educational quality disparities in rural areas. The primary 
focus of this study is to analyze the strategic management of coaching-based 
academic supervision in enhancing teacher performance at two distinct locations: 
SDN Agrabinta (Cianjur Regency) and SDN Rancaerang (Sukabumi Regency). 
Both schools represent elementary educational institutions in rural settings, 
characterized by geographical challenges and limited accessibility. The research 
employs a qualitative approach with a comparative case study design. Data were 
gathered through in-depth interviews with school principals and teachers, 
participant observation of the supervision process, and documentation analysis of 
lesson plans and teacher performance reports. Data analysis techniques included 
data condensation, data display, and conclusion drawing to compare the 
effectiveness of the strategies implemented at both research sites. The results 
indicate that strategic management—implemented through adaptive planning, 
coaching-based implementation (utilizing TIRTA or GROW models), and 
continuous evaluation—significantly improves teacher performance. At SDN 
Agrabinta, the strategy focuses on strengthening teachers' digital literacy, whereas 
at SDN Rancaerang, the emphasis is on peer collaboration through internal 
Teacher Working Groups (KKG). Collectively, the coaching approach has 
successfully shifted the teachers' paradigm from mere administrative compliance 
to reflective teaching practices. This study concludes that rural geographical 
contexts require a supervision management style that is flexible yet strategically 
structured to ensure quality standards for educator performance.  
 
Keywords: Strategic Management, Academic Supervision, Coaching, Teacher 
Performance, Elementary School. 
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