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ABSTRAK

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen
pembelajaran inovatif dalam meningkatkan literasi siswa di SDN Rancaerang,
Sukabumi dan SDN Pasirnagara, Cianjur. Fokus penelitian mencakup perencanaan,
pengorganisasian, pelaksanaan, evaluasi, serta kendala dan solusi proses
pembelajaran literasi. Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus. Teknik pengumpulan data dilakukan melalui wawancara
mendalam, observasi partisipatif, dan studi dokumentasi. Hasil penelitian
menunjukkan bahwa: (1) Perencanaan pembelajaran dilakukan melalui
pengembangan kurikulum berbasis literasi dan penyusunan modul ajar yang kreatif;
(2) Pengorganisasian pembelajaran melalui penjadwalan, dan pembentukan tim
Literasi; (3) Pelaksanaan pembelajaran mengintegrasikan berbagai model inovatif
seperti Project Based Learning (PjBL) dan pemanfaatan pojok baca yang interaktif;
(4) Evaluasi dilakukan secara berkala melalui asesmen formatif dan portofolio
karya siswa; (5) Faktor kendala meliputi keterbatasan sarana prasarana, sumber
daya manusia dan biaya (6) Solusinya yaitu pengadaan sarana prasarana,
peningkatan SDM guru dan pengalokasian biaya. Kesimpulan dari penelitian ini
adalah manajemen pembelajaran yang sistematis dan inovatif terbukti mampu
meningkatkan minat baca dan kemampuan literasi dasar siswa di kedua sekolah
tersebut.

Kata Kunci: Manajemen Pembelajaran, Pembelajaran Inovatif, Literasi Siswa,
Sekolah Dasar.



ABSTRACT

This study aims to describe and analyze innovative learning management in
improving student literacy at SDN Rancaerang, Tegalbuleud District, Sukabumi
Regency, and SDN Pasirnagara, Sindangbarang District, Cianjur Regency. The
research focus includes the planning, organizing, implementing, and evaluating
processes, as well as the obstacles and solutions in the literacy learning process.
This study employs a qualitative approach with a case study method. Data
collection techniques were conducted through in-depth interviews, participatory
observation, and documentation studies. The results show that: (1) Learning
planning is carried out through the development of a literacy-based curriculum and
the preparation of creative teaching modules; (2) Learning organization is
managed through scheduling and the formation of a Literacy Team; (3) Learning
implementation integrates various innovative models such as Project-Based
Learning (PjBL) and the utilization of interactive reading corners; (4) Evaluation
is conducted periodically through formative assessments and student work
portfolios; (5) Constraints include limited infrastructure, human resources, and
funding; (6) Solutions involve the procurement of infrastructure, enhancing teacher
human resources, and budget allocation. The conclusion of this study is that
systematic and innovative learning management is proven to be effective in
increasing reading interest and basic literacy skills among students in both schools.

Keywords: Learning Management, Innovative Learning, Student Literacy,
Elementary School.
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