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ABSTRAK

Optimalisasi kualitas pembelajaran di sekolah dasar memerlukan pengelolaan supervisi
akademik yang sistematis dan berkelanjutan oleh kepala sekolah. Salah satu pendekatan
yang relevan untuk meningkatkan mutu pembelajaran adalah pembelajaran mendalam
(deep learning), yang menekankan Kketerlibatan aktif peserta didik, pemahaman
konseptual yang bermakna, serta pengembangan kemampuan berpikir kritis dan reflektif.
Namun, implementasi pembelajaran mendalam di sekolah masih menghadapi berbagai
tantangan, sehingga diperlukan manajemen supervisi akademik yang efektif dengan
mengacu pada teori manajemen mutu Deming melalui siklus Plan—-Do-Check—Act
(PDCA). Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen
supervisi akademik kepala sekolah dalam mengoptimalkan penerapan pendekatan
pembelajaran mendalam berdasarkan teori manajemen mutu Deming. Penelitian ini
menggunakan pendekatan kualitatif dengan metode deskriptif. Subjek penelitian meliputi
kepala sekolah dan guru sekolah dasar. Teknik pengumpulan data dilakukan melalui
wawancara mendalam, observasi, dan studi dokumentasi. Analisis data dilakukan melalui
tahapan reduksi data, penyajian data, dan penarikan kesimpulan, dengan uji keabsahan
data menggunakan triangulasi sumber dan teknik. Hasil penelitian menunjukkan bahwa
manajemen supervisi akademik kepala sekolah dilaksanakan secara terencana melalui
penyusunan program supervisi, penetapan tujuan dan fokus supervisi, serta penyusunan
instrumen yang memuat indikator pembelajaran mendalam. Pelaksanaan supervisi
dilakukan melalui observasi pembelajaran, pendampingan, serta pemberian bimbingan
dan umpan balik yang konstruktif. Tahap evaluasi supervisi dimanfaatkan sebagai dasar
tindak lanjut berupa pembinaan lanjutan, perbaikan praktik pembelajaran, dan
pengembangan profesional guru. Pembahasan menunjukkan bahwa penerapan siklus
PDCA dalam supervisi akademik berkontribusi signifikan terhadap optimalisasi
pembelajaran mendalam dan peningkatan mutu proses pembelajaran di sekolah dasar.

Kata kunci: supervisi akademik, pembelajaran mendalam, manajemen mutu Deming,
kepala sekolah, PDCA



ABSTRACT

Optimizing the quality of learning in elementary schools requires systematic and ongoing
academic supervision management by the principal. One relevant approach to improving
learning quality is deep learning, which emphasizes active student engagement,
meaningful conceptual understanding, and the development of critical and reflective
thinking skills. However, the implementation of deep learning in schools still faces
various challenges, necessitating effective academic supervision management based on
Deming's quality management theory, the Plan—-Do—Check—Act (PDCA) cycle. This study
aims to describe and analyze the principal's academic supervision management in
optimizing the implementation of the deep learning approach based on Deming's quality
management theory. This study used a qualitative approach with descriptive methods.
The research subjects included principals and elementary school teachers. Data
collection techniques included in-depth interviews, observations, and documentation
studies. Data analysis was conducted through the stages of data reduction, data
presentation, and conclusion drawing, with data validity tested using source and
technique triangulation. The results indicate that the principal's academic supervision
management was implemented in a planned manner through the development of a
supervision program, the establishment of supervision objectives and focus, and the
development of instruments containing indicators for deep learning. Supervision is
implemented through learning observations, mentoring, and providing constructive
guidance and feedback. The evaluation stage of supervision serves as the basis for follow-
up actions in the form of further coaching, improved learning practices, and teacher
professional development. The discussion shows that the application of the PDCA cycle
in academic supervision contributes significantly to optimizing in-depth learning and
improving the quality of the learning process in elementary schools.

Keywords: academic supervision, in-depth learning, Deming quality management,
principal, PDCA
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