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ABSTRAK 
Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen kompetensi pedagogik guru dalam meningkatkan kemampuan numerasi siswa di sekolah dasar. Penelitian dilakukan di SDN 2 Margaluyu dan SDN 2 Cibeber Kabupaten Purwakarta dengan menggunakan pendekatan kualitatif dan metode deskriptif. Teknik pengumpulan data meliputi observasi, wawancara, dan studi dokumentasi, sedangkan analisis data dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan, serta diuji keabsahannya dengan triangulasi. Hasil penelitian menunjukkan bahwa manajemen kompetensi pedagogik guru dilaksanakan melalui empat tahapan utama, yaitu perencanaan, pengorganisasian, pelaksanaan, dan evaluasi. Pada tahap perencanaan, guru mengidentifikasi kebutuhan kompetensi pedagogik, menganalisis kemampuan numerasi siswa, serta menyusun program pembelajaran numerasi yang kontekstual. Tahap pengorganisasian dilakukan dengan pembagian tugas, pengelolaan sumber daya, dan penguatan koordinasi antar guru. Pelaksanaan kompetensi pedagogik guru ditunjukkan melalui penerapan strategi pembelajaran yang aktif, kontekstual, dan sesuai dengan karakteristik siswa. Sementara itu, evaluasi dilakukan dengan menilai hasil belajar numerasi siswa dan kinerja guru sebagai dasar perbaikan pembelajaran berkelanjutan. Penelitian ini menyimpulkan bahwa manajemen kompetensi pedagogik guru yang dikelola secara sistematis dan berkelanjutan berkontribusi positif terhadap peningkatan kemampuan numerasi siswa di sekolah dasar. 
Kata kunci: manajemen pendidikan, kompetensi pedagogik guru, kemampuan numerasi, sekolah dasar, pembelajaran matematika 
ABSTRACTS 
This study aims to describe and analyze the management of teachers' pedagogical competence in improving students' numeracy skills in elementary schools. The research was conducted at SDN 2 Margaluyu and SDN 2 Cibeber, Purwakarta Regency, using a qualitative approach with a descriptive method. Data were collected through observations, interviews, and documentation studies. Data analysis was carried out through data reduction, data display, and conclusion drawing, while data validity was ensured through triangulation. The results indicate that the management of teachers' pedagogical competence was implemented through four main stages: planning, organizing, implementation, and evaluation. At the planning stage, teachers identified pedagogical competence needs, analyzed students' numeracy skills, and designed contextual numeracy learning programs. The organizing stage involved task distribution, resource management, and strengthening coordination among teachers. The implementation of pedagogical competence was reflected in the application of active, contextual learning strategies that were aligned with students' characteristics. Meanwhile, evaluation was conducted by assessing students' numeracy learning outcomes and teachers' performance as a basis for continuous improvement. This study concludes that systematically and sustainably managed teachers' pedagogical competence contributes positively to the improvement of students' numeracy skills in elementary schools. 
Keywords: educational management, teachers' pedagogical competence, numeracy skills, elementary school, mathematics learning 
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