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ABSTRAK

Kinerja guru merupakan faktor utama dalam menentukan mutu pendidikan di
sekolah dasar. Pemerintah menerapkan Sistem Penjaminan Mutu Internal
(SPMI) sebagai mekanisme peningkatan mutu berkelanjutan melalui siklus
PPEPP (Penetapan, Pelaksanaan, Evaluasi, Pengendalian, dan Peningkatan).
Namun, implementasi SPMI di sekolah dasar masih cenderung bersifat
administratif dan belum sepenuhnya berdampak pada peningkatan kinerja
guru. Penelitian ini bertujuan untuk menganalisis manajemen SPMI dalam
meningkatkan kinerja guru di SDN Cilegong dan SDN 1 Cikaobandung
Kabupaten Purwakarta, yang ditinjau dari aspek perencanaan,
pengorganisasian, pelaksanaan, evaluasi serta pengendalian. Penelitian ini
menggunakan penelitian kualitatif dengan desain studi kasus. Pengumpulan
data dilakukan dengan observasi, wawancara mendalam, dan studi
dokumentasi dengan subjek kepala sekolah,guru, seta tim penjamin mutu.
Analisis data dalam penelitian ini dilakukan secara interaktif melalui reduksi
data, penyajian data dan penarikan kesimpulan.Hasil penelitian menunjukkan
manajeman SPMI berkontribusi positif terhadap peningkatan kinerja guru
apabila didukung oleh perencanaan berbasis data, struktur organisasi yang
jelas, serta supervise berkelanjutan. Kendala yang ditemukan yaitu
keterbatasan pemahaman guru terhadap siklus PPEPP, dokumentasi serta
pemanfaatan data mutu yang belum optimal. Dipelukan penguatan dan
komitmen kepemimpinan, peningkatan kompetensi guru, dan system
monitoring yang lebih terstruktur agar peningkatan mutu dapat berlangsung
secara berkelanjutan.

Kata kunci: system penjaminan mutu internal, manajemen pendidikan,
Kinerja guru, sekolah dasar



ABSTRACT

Teacher performance is a major factor in determining the quality of education
in elementary schools. The government implements the Internal Quality
Assurance System (SPMI) as a mechanism for continuous quality
improvement through the PPEPP cycle (Determination, Implementation,
Evaluation, Control, and Improvement). However, in practice, the
implementation of SPMI in schools has not been optimal for teacher
performance and is still administrative in nature. This study aims to analyze
SPMI management in improving teacher performance at SDN Cilegong and
SDN 1 Cikaobandung, Purwakarta Regency, which is reviewed from the
aspects of planning, organizing, implementing, evaluating, and controlling.
This study uses qualitative research with a case study design. Data collection
was carried out through observation, in-depth interviews, and documentation
studies with the subjects of the principal, teachers, and the quality assurance
team. Data analysis in this study was carried out interactively through data
reduction, data presentation, and drawing conclusions. The results of the
study indicate that SPMI management contributes positively to improving
teacher performance if supported by data-based planning, a clear
organizational structure, and continuous supervision. The obstacles found
were teachers' limited understanding of the PPEPP cycle, documentation,
and suboptimal use of quality data. Strengthening and commitment to
leadership, improving teacher competency, and establishing a more
structured monitoring system are needed to ensure sustainable quality
improvement.

Keywords: internal quality assurance system, education management,
teacher performance, elementary schools
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