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ABSTRAK 

Penelitian ini dilatarbelakangi kurang optimalnya kepemimpinan kepala sekolah dalam 

menjalankan fungsi manajerial sekolah, mulai dari perencanaan, pengorganisasian, 

pelaksanaan, hingga pengawasan yang berimplikasi pada rendahnya tingkat 

profesionalisme guru di sekolah. Tingkat pemanfaatan teknologi informasi sangat lemah, 

keadaan ini diperkuat dengan keterbatasan dan kesempatan untuk mengembangkan 

keterampilan guru. Kondisi ini tercermin dalam empat masalah utama yang dihadapi, yaitu 

berpikir kritis, kreativitas, komunikasi dan kolaborasi. Penelitian ini bertujuan untuk 

mendeskripsikan dan menganalisis manajemen kepala sekolah dalam meningkatkan 

keterampilan guru abad 21. Adapun teori yang digunakan ialah prinsip-prinsip manajemen. 

Penelitian ini menggunakan pendekatan kualitatif studi kasus dengan meneliti objek serta 

kondisi alami di lingkungan SMK Darul Maarif Pamanukan Subang dan SMK NU 

Kaplongan Indramayu dilakukan melalui triangulasi (wawancara, observasi dan 

dokumentasi) dengan analisis data bersifat deduktif dan penekanan pada makna. Hasil 

penelitian menunjukkan bahwa: (1) Perencanaan manajemen kepala sekolah memerlukan 

visi an misi yang jelas, (2) Pengorganisasian manajemen telah melibatkan penempatan guru 

yang strategis dalam bidangnya, (3) Pelaksanaan manajemen kepala sekolah 

mengimplementasikan pengembangan profesional guru melalui program pelatihan, 

lokakarya, kursus daring, pembelajaran berbasis proyek untuk mendukung peningkatan 

keterampilan guru, (4) Pengawasan dilakukan secara berkala untuk memastikan program 

pengembangan keterampilan guru berjalan sesuai tujuan, (5) Kendala yang muncul ialah 

rendahnya kompetensi pedagogis dan keterbatasan penggunaan teknologi digital, serta 

kurangnya kesadaran dan motivasi guru untuk belajar dan beradaptasi dengan teknologi, 

(6) solusi atas kendala tersebut ialah memfokuskan peningkatkan kualitas sumber daya 

manusia (SDM) di sekolah. Kesimpulan penelitian ini adalah manajemen kepala sekolah 

di SMK Darul Maarif Pamanukan Subang dan SMK NU Kaplongan Indramayu telah 

berhasil meningkatkan keterampilan guru sesuai tantangan abad 21. Harapan ke depan, 

penerapan manajemen kepala sekolah mampu berdampak luas terhadap peningkatan 

keterampilan guru. 

Kata Kunci: Manajemen, Kepemimpinan Kepala Sekolah, Keterampilan Guru 
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ABSTRACT 

This research is motivated by the less than optimal leadership of the principal in carrying 

out the school's managerial functions, starting from planning, organizing, implementing, to 

supervising, which has an impact on the low level of teacher professionalism in schools. 

The level of utilization of information technology is very weak, this situation is reinforced 

by the limitations and opportunities to develop teacher skills. This condition is reflected in 

the four main problems faced, namely critical thinking, creativity, communication and 

collaboration. This study aims to describe and analyze management of the principal in 

improving the skills of 21st century teachers. The theory used is the principles of 

management. This study uses a qualitative case study approach by examining objects and 

natural conditions in the environment of SMK Darul Maarif Pamanukan Subang and SMK 

NU Kaplongan Indramayu conducted through triangulation (interviews, observations and 

documentation) with deductive data analysis and emphasis on meaning. The results of the 

study indicate that: (1) Planning for management of the principal requires a clear vision 

and mission, (2) Organizing management has involved strategic placement of teachers in 

their fields, (3) Implementation of management implements teacher professional 

development through training programs, workshops, online courses, project-based learning 

to support teacher skill improvement, (4) Supervision is carried out periodically to ensure 

that teacher skill development programs run according to objectives, (5) The obstacles that 

arise are low pedagogical competence and limited use of digital technology, as well as lack 

of awareness and motivation of teachers to learn and adapt to technology, (6) the solution 

to these obstacles is to focus on improving the quality of human resources (HR) in schools. 

The conclusion of this study is that management of the principal at SMK Darul Maarif 

Pamanukan Subang and SMK NU Kaplongan Indramayu has succeeded in improving 

teacher skills according to the challenges of the 21st century. It is hoped that in the future, 

the implementation principal of management will have a broad impact on improving 

teacher competence. 

Keywords: Management, Principal Leadership, Teacher Skills 
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