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ABSTRAK 

Pembelajaran yang memadukan secara harmonis ilmu umum dan pendidikan agama 

Islam dilakukan di SMK berbasis pondok pesantren untuk menghasilkan lulusan 

bermutu dan berkeunggulan spesifik. Meskipun berbagai metode untuk itu telah 

diupayakan optimal, pada kenyataannya santri/siswa lulusan secara umum belum 

mencapai mutu dan predikat unggul sebagaimana diharapkan. Tujuan umum 

penelitian ini adalah memberikan gambaran tentang manajemen peningkatan mutu 

pembelajaran santri dalam mewujudkan lulusan unggul, dan tujuan khusus 

menggambarkan hasil analisis mengenai perencanaan, pengorganisasian, 

pelaksanaan, evaluasi dan tindak lanjutnya. Diselaraskan tujuan, digunakan teori 

manajemen klasik dari G.R. Terry sebagai landasan.  Penelitian dilakukan di SMKS 

Jam’iyyatul Aulad Pelabuhanratu dan SMKS Plus Al-Farhan Sukabumi, dengan 

menerapkan pendekatan kualitatif dan metode studi kasus yang dalam eksplorasi 

datanya dilakukan melalui wawancara, observasi, dan studi dokumentasi. Hasil 

penelitian terpenting: 1) Perencanaan peningkatan mutu pembelajaran santri 

meliputi penetapan tujuan dan strategi program yang mengintegrasikan aspek 

akademik dan nilai-nilai keislaman, guna  menghasilkan lulusan yang tidak hanya 

cerdas secara intelektual tetapi juga berakhlak mulia; 2) Pengorganisasian 

mencakup pengaturan struktur pembelajaran, distribusi tugas yang proporsional 

kepada pendidik, serta pelatihan berkelanjutan untuk meningkatkan kompetensi 

guru dalam membina santri agar siap bersaing di dunia kerja; 3) Pelaksanaan 

diwujudkan melalui kepemimpinan kepala sekolah yang inspiratif serta pemberian 

motivasi kepada seluruh komponen sekolah, menciptakan iklim belajar yang 

religius, dinamis, dan mendorong prestasi santri secara menyeluruh; 4) Evaluasi 

dilakukan melalui pengendalian atau pengawasan terhadap proses dan hasil 

pembelajaran untuk memastikan tingkat ketercapaian mutu; 5) Tindak lanjut 

dijalankan secara konsisten atas dasar hasil evaluasi. Penelitian berkesimpuan 

bahwa manajemen peningkatan mutu pembelajaran santri dalam mewujudkan 

lulusan unggul dijalankan sesuai teori manajemen dari G.R.Terry, serta selaras 

sistem nilai, landasan filsafat pragmatisme, dan kebijakan yang relevan.. 

Kata Kunci: manajemen, mutu pembelajaran, lulusan unggul, SMK berbasis 

pondok pesantren. 
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ABSTRACT 

Learning that harmoniously combines general knowledge and Islamic religious 

education is carried out in Islamic boarding school-based vocational schools to 

produce quality graduates with specific excellence. Although various methods have 

been optimally attempted, in reality, students/graduates in general have not 

achieved the quality and superior predicate as expected. The general objective of 

this study is to provide an overview of the management of improving the quality of 

student learning in realizing superior graduates, and the specific objective is to 

describe the results of the analysis of planning, organizing, implementing, 

evaluating and following up. Aligned with the objectives, the classical management 

theory of G.R. Terry is used as a basis. The research was conducted at SMKS 

Jam'iyyatul Aulad Pelabuhanratu and SMKS Plus Al-Farhan Sukabumi, by 

applying a qualitative approach and case study method in which data exploration 

was carried out through interviews, observations, and documentation studies. The 

most important research results: 1) Planning to improve the quality of student 

learning includes setting goals and program strategies that integrate academic 

aspects and Islamic values, in order to produce graduates who are not only 

intellectually intelligent but also have noble character; 2) Organization includes 

the arrangement of learning structures, proportional distribution of tasks to 

educators, and ongoing training to improve teacher competence in fostering 

students to be ready to compete in the world of work; 3) Implementation is realized 

through the inspiring leadership of the principal and the provision of motivation to 

all components of the school, creating a religious, dynamic learning climate, and 

encouraging student achievement as a whole; 4) Evaluation is carried out through 

control or supervision of the learning process and results to ensure the level of 

quality achievement; 5) Follow-up is carried out consistently based on the 

evaluation results. The study concluded that the management of improving the 

quality of student learning in realizing superior graduates is carried out according 

to the management theory of G.R. Terry, and is in line with the value system, the 

philosophical foundation of pragmatism, and relevant policies. 

Keywords: management, learning quality, superior graduates, Islamic boarding 

school-based vocational schools. 
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