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ABSTRAK 

Penelitian ini dilatarbelakangi oleh maraknya kekerasan di lingkungan pendidikan 

dan belum meratanya penerapan prinsip inklusivitas, khususnya di Jawa Barat. 

Sekolah seharusnya menjadi ruang aman dan ramah bagi seluruh peserta didik tanpa 

diskriminasi. Penelitian ini bertujuan untuk menggambarkan strategi kepala 

sekolah dalam menciptakan lingkungan pembelajaran ramah anak berbasis 

Education for All (EFA). Secara khusus untuk mendeskripsikan (1) analisis 

lingkungan, (2) formulasi strategi, (3) implementasi strategi, (4) evaluasi strategi, 

(5) hambatan dan (6) solusi yang diambil oleh kepala sekolah. Pendekatan 

penelitian yang digunakan adalah pendekatan kualitatif dengan studi kasus. Data 

dikumpulkan melalui observasi, wawancara, dokumentasi, dan triangulasi. Teori 

yang mendasari penelitian ini mencakup manajemen strategi, sekolah ramah anak, 

EFA dan Permen PPPA No 8 tahun 2014 tentang Kebijakan Sekolah Ramah Anak. 

Hasil menunjukkan bahwa secara keseluruhan, strategi yang dilakukan oleh para 

kepala sekolah dalam menciptakan lingkungan pembelajaran ramah anak 

menunjukkan pendekatan yang sistematis, partisipatif, dan berbasis nilai (1) 

Pemindaian lingkungan  strategi kepala sekolah telah sesuai dengan teori Wheelen 

dan Hunger,  Robbin dan Coulter dan sistem nilai logis, teologik dan etik; (2) 

Formulasi strategi yang dilakukan kepala sekolah  merumuskan visi dan misi yang 

menekankan nilai keislaman, inklusivitas, dan perlindungan anak, serta 

menetapkan tujuan strategis berdasarkan hasil pemindaian lingkungan sekolah.; (3) 

Implementasi strategi kepala sekolah telah dilakukan melalui berbagai program 

dijalankan seperti pelatihan guru tentang pembelajaran partisipatif dan disiplin 

positif, penataan ruang kelas ramah anak, kampanye anti-kekerasan, serta 

pembiasaan nilai-nilai moral melalui kegiatan 5S dan penguatan spiritual.; (4) 

Evaluasi dilakukan secara berkala untuk menilai efektivitas program, 

mengidentifikasi kendala, dan merumuskan langkah perbaikan; (5) Hambatan 

implementasi strategi kepala sekolah berupa keterbatasan kompetensi guru, 

kurangnya pelatihan sosial-emosional, minimnya sarana, serta belum adanya SOP; 

(6) Solusi atas hambatan dalam menciptakan lingkungan pembelajaran ramah anak 

melalui penguatan kebijakan, pelatihan guru, pembentukan budaya restoratif, 

pelibatan orang tua, serta penguatan sumber daya.  

Kata kunci: Mamajemen stategi, Strategi Kepala Sekolah,Pembelajaran Ramah 

Anak, Pendidikan untuk semua 
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ABSTRACT 

 
This research is motivated by the prevalence of violence in educational settings and the 

uneven implementation of inclusive principles, particularly in West Java. Schools are 

expected to serve as safe and child-friendly spaces for all students without discrimination. 

This study aims to describe the strategies of school principals in creating a child-friendly 

learning environment based on the Education for All (EFA) framework. Specifically, it seeks 

to elaborate on (1) environmental analysis, (2) strategy formulation, (3) strategy 

implementation, (4) strategy evaluation, (5) obstacles, and (6) solutions adopted by school 

principals. The research employs a qualitative approach using a case study design. Data 

were collected through observation, interviews, documentation, and triangulation. The 

theoretical framework of the study encompasses strategic management, child-friendly 

schools, EFA, and Regulation of the Ministry of Women Empowerment and Child 

Protection (Permen PPPA) No. 8 of 2014 concerning Child-Friendly School Policies.The 

results indicate that overall, the strategies employed by school principals to create a child-

friendly learning environment reflect a systematic, participatory, and value-based 

approach:(1) Environmental scanning strategies implemented by the principals align with 

the theories of Wheelen and Hunger and Robbins and Coulter, as well as logical, 

theological, and ethical value systems;(2) Strategy formulation involved defining a vision 

and mission that emphasize Islamic values, inclusivity, and child protection, and 

establishing strategic objectives based on the results of the school environment analysis;(3) 

Strategy implementation was carried out through various programs, including teacher 

training on participatory learning and positive discipline, the arrangement of child-

friendly classrooms, anti-violence campaigns, and the internalization of moral values 

through the 5S activities and spiritual reinforcement;(4) Evaluations were conducted 

regularly to assess program effectiveness, identify challenges, and formulate improvement 

steps;(5) Obstacles in the implementation of the strategies included limited teacher 

competencies, lack of sociolect-emotional training, inadequate facilities, and the absence 

of Standard Operating Procedures (SOP);(6) Solutions to these challenges involved 

strengthening policies, providing teacher training, fostering a restorative culture, engaging 

parents, and enhancing available resources. 

 

Keywords: strategy Management, Principal’s Strategy, Child-Friendly Learning, 

Education for All 
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