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ABSTRAK 

Penelitian ini dilatarbelakangi oleh kesenjangan antara kualitas lulusan perguruan 
tinggi dengan kebutuhan dunia usaha dan dunia industri (DUDI) khususnya 
Program Studi Perhotelan Universitas Telkom dan Politeknik Pariwisata NHI 
Bandung. Tujuan penelitian secara umum adalah menganalisis strategi peningkatan 
lulusan perguruan tinggi yang bermutu dan berdaya saing, sedangkan secara khusus 
menganalisis tahapan pemindaian lingkungan, perumusan strategi, implementasi, 
evaluasi, mekanisme umpan balik, kendala, serta solusi yang relevan dan inovatif. 
Pendekatan penelitian menggunakan kualitatif dengan metode studi kasus, dengan 
landasan teori Manajemen Strategis (Wheelen & Hunger, 2018), Teori Mutu 
(Feigenbaum, 1991; Deming, 1986), dan Teori Daya Saing (Frinces, 2011; Porter, 
1990). Hasil penelitian adalah: 1) Pemindaian lingkungan mencerminkan upaya 
kolaboratif meningkatkan mutu dan daya saing lulusan, namun masih memerlukan 
pendekatan yang lebih adaptif, berbasis data, dan responsif terhadap perubahan 
industri dan tuntutan global; 2) Perumusan strategi mencerminkan upaya integratif 
yang pragmatis dan berbasis kemitraan industri, namun masih memerlukan 
pendekatan yang lebih terstruktur, berbasis data, dan adaptif terhadap perubahan 
global dan teknologi; 3) Implementasi strategi telah mengarah pada pemenuhan 
kebutuhan industri, namun masih memerlukan penguatan integrasi operasional, 
budaya mutu, dan adaptasi terhadap perubahan global secara berkelanjutan; 4) 
Evaluasi strategi telah mengacu pada teori manajemen strategis dan mutu, namun 
masih memerlukan sistem monitoring, feedback, dan integrasi data yang lebih kuat 
agar mampu merespons dinamika industri secara adaptif dan berkelanjutan; 5) 
Mekanisme umpan balik telah melibatkan pemangku kepentingan dan instrumen 
evaluasi, namun masih perlu diperkuat dengan sistem yang lebih terintegrasi, 
adaptif, dan berbasis data agar selaras dengan dinamika industri dan prinsip 
perbaikan berkelanjutan; 6) Kendala utama meliputi keterbatasan sumber daya, 
infrastruktur, regulasi, dan budaya organisasi yang belum adaptif, sehingga 
menimbulkan kesenjangan antara perencanaan dan pelaksanaan strategi 
peningkatan mutu dan daya saing lulusan; 7) Solusi yang dirumuskan mencakup 
penguatan SDM, digitalisasi, internasionalisasi, dan kolaborasi industri sebagai 
langkah strategis adaptif dan berkelanjutan untuk meningkatkan mutu serta daya 
saing lulusan sesuai dinamika global dan kebutuhan pasar. Kesimpulan dari 
penelitian ini menunjukkan bahwa strategi peningkatan lulusan bermutu dan 
berdaya saing di Universitas Telkom dan Poltekpar NHI Bandung telah sejalan 
dengan teori mutu, daya saing, dan kebijakan nasional, namun masih lemah dalam 
integrasi data, evaluasi, dan budaya inovasi sesuai teori Wheelen & Hunger, 
Deming, Feigenbaum, Sanusi, dan Martec's Law. Penelitian ini merekomendasikan 
penguatan sistem evaluasi, integrasi data, dan budaya inovasi agar strategi 
peningkatan lulusan lebih adaptif terhadap tuntutan global.  

Kata kunci:  strategi, mutu lulusan, daya saing, manajemen strategis 
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ABSTRACT 

This study is motivated by the gap between the quality of higher education 
graduates and the needs of the business and industrial sectors (DUDI), particularly 
in the Hospitality Study Programs of Telkom University and the NHI Bandung 
Polytechnic of Tourism. The general objective of this research is to analyze 
strategies for improving the quality and competitiveness of higher education 
graduates. Specifically, the study analyzes the stages of environmental scanning, 
strategy formulation, implementation, evaluation, feedback mechanisms, 
challenges, and relevant as well as innovative solutions. A qualitative approach 
with a case study method was employed, grounded in Strategic Management Theory 
(Wheelen & Hunger, 2018), Quality Theories (Feigenbaum, 1991; Deming, 1986), 
and Competitiveness Theories (Frinces, 2011; Porter, 1990). The research findings 
are as follows: (1) Environmental scanning reflects collaborative efforts to enhance 
graduate quality and competitiveness, yet it still requires a more adaptive, data-
driven, and responsive approach to industry shifts and global demands; (2) Strategy 
formulation demonstrates pragmatic, partnership-based integration, yet it still 
needs to be more structured, data-based, and adaptive to global and technological 
changes; (3) Strategy implementation aligns with industry demands, but still 
requires strengthened operational integration, quality culture, and continuous 
adaptation to global developments; (4) Strategy evaluation refers to strategic 
management and quality theories but lacks robust monitoring systems, feedback 
mechanisms, and data integration to adequately respond to industry dynamics; (5) 
Feedback mechanisms involve stakeholders and evaluation instruments, but need 
to be reinforced through more integrated, adaptive, and data-based systems to align 
with industry dynamics and principles of continuous improvement; (6) The main 
challenges include limited human and financial resources, infrastructure 
constraints, regulatory barriers, and organizational culture that has yet to fully 
adapt to change, creating a gap between strategic planning and execution; (7) The 
proposed solutions include strengthening human resources, digitalization, 
internationalization, and industry collaboration as adaptive and sustainable 
strategic measures to improve graduate quality and competitiveness in line with 
global dynamics and market needs. The conclusion of this study indicates that the 
strategies for improving the quality and competitiveness of graduates at Telkom 
University and the NHI Bandung Polytechnic of Tourism are aligned with quality, 
competitiveness, and national policy theories, but remain weak in terms of data 
integration, evaluation, and innovation culture, in accordance with the theories of 
Wheelen & Hunger, Deming, Feigenbaum, Sanusi, and Martec's Law. This study 
recommends strengthening evaluation systems, data integration, and innovation 
culture to make graduate improvement strategies more adaptive to global demands. 

Keywords: strategy, graduate quality, competitiveness, strategic management 
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