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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya manajemen sarana prasarana
pendidikan sebagai faktor strategis dalam mendukung peningkatan mutu
pembelajaran siswa sekolah dasar di SDN 2 Kutamanah dan SDN 2 Parung
Banteng, Kecamatan Sukasari, Kabupaten Purwakarta. Namun, kondisi empiris
menunjukkan bahwa pengelolaan sarana prasarana pendidikan belum sepenuhnya
optimal, yang ditandai dengan keterbatasan anggaran, pemeliharaan fasilitas yang
belum maksimal, pemanfaatan sarana pembelajaran yang kurang efektif, serta
rendahnya partisipasi sebagian warga sekolah. Penelitian ini bertujuan untuk
menganalisis: (1) perencanaan manajemen sarana prasarana pendidikan dalam
meningkatkan mutu pembelajaran, (2) pengorganisasian sarana prasarana, (3)
pelaksanaan pemanfaatan sarana prasarana, (4) evaluasi pengelolaan sarana
prasarana, (5) hambatan yang dihadapi, serta (6) solusi yang dilakukan oleh pihak
sekolah. Penelitian ini menggunakan pendekatan kualitatif dengan metode
deskriptif berdasarkan teori manajemen dari George R. Terry melalui fungsi POAC
(Planning, Organizing, Actuating, dan Controlling). Subjek penelitian meliputi
kepala sekolah, guru, operator sekolah, dan komite sekolah. Teknik pengumpulan
data dilakukan melalui observasi, wawancara, dan studi dokumentasi. Analisis data
dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan
secara sistematis. Hasil penelitian menunjukkan bahwa: (1) perencanaan sarana
prasarana dilakukan berdasarkan skala prioritas, (2) pengorganisasian berjalan
cukup efektif melalui pembagian tugas yang jelas, (3) pemanfaatan sarana
prasarana mendukung pembelajaran meskipun belum optimal, (4) evaluasi
dilakukan secara berkala, (5) hambatan utama meliputi keterbatasan anggaran,
pemeliharaan fasilitas, dan partisipasi warga sekolah, serta (6) solusi dilakukan
melalui optimalisasi fasilitas, perencanaan pemeliharaan berkelanjutan, pelibatan
komite sekolah dan orang tua, serta peningkatan koordinasi antarwarga sekolah.
Simpulan penelitian menegaskan bahwa manajemen sarana prasarana pendidikan
yang terencana, terorganisasi, dan berkelanjutan berkontribusi positif terhadap
peningkatan mutu pembelajaran siswa sekolah dasar.

Kata kunci: Manajemen, Sarana Prasarana, Mutu Pembelajaran, Sekolah Dasar.



ABSTRACT

This research is motivated by the importance of educational infrastructure
management as a strategic factor in supporting the improvement of the quality of
learning for elementary school students at SDN 2 Kutamanah and SDN 2 Parung
Banteng, Sukasari District, Purwakarta Regency. However, empirical conditions
indicate that the management of educational infrastructure is not yet fully optimal,
which is characterized by budget limitations, less than optimal facility
maintenance, less effective utilization of learning facilities, and low participation
of some school residents. This research aims to analyze: (1) planning of educational
infrastructure management in improving the quality of learning, (2) organization
of infrastructure facilities, (3) implementation of infrastructure utilization, (4)
evaluation of infrastructure management, (5) obstacles faced, and (6) solutions
implemented by the school. The research employed a qualitative descriptive
approach based on the management theory of George R. Terry, particularly the
POAC functions (Planning, Organizing, Actuating, and Controlling). The research
subjects include the principal, teachers, school operators, and the school
committee. Data collection techniques are carried out through observation,
interviews, and documentation studies. Data analysis is carried out through the
stages of data reduction, data presentation, and systematic conclusion drawing.
The results of the study indicate that: (1) planning of infrastructure facilities is
carried out based on a priority scale, (2) organization is quite effective through a
clear division of tasks, (3) utilization of infrastructure facilities supports learning
although not optimally, (4) evaluations are conducted periodically, (5) main
obstacles include budget limitations, facility maintenance, and school community
participation, and (6) solutions are implemented through facility optimization,
ongoing maintenance planning, involvement of the school committee and parents,
and increased coordination between school communities. The study's conclusions
confirm that planned, organized, and sustainable management of educational
infrastructure facilities contributes positively to improving the quality of learning
for elementary school students.

Keywords: Management, Infrastructure, Learning Quality, Elementary School.
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