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Penelitian ini bertujuan untuk menganalisis manajemen supervisi reflektif kolaboratif dalam meningkatkan mutu pembelajaran di Kelompok Bermain (KB) Anak Ceria dan KB Kimidori Kota Bandung. Supervisi akademik pada pendidikan anak usia dini tidak hanya berfungsi sebagai alat pengendalian, tetapi juga sebagai proses pendampingan profesional yang menekankan refleksi dan kolaborasi antara kepala sekolah dan guru. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi pembelajaran, dan studi dokumentasi. Analisis data dilakukan melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa manajemen supervisi reflektif kolaboratif dilaksanakan melalui tiga tahapan utama, yaitu perencanaan supervisi berbasis analisis kebutuhan guru, pelaksanaan supervisi melalui observasi kelas, coaching reflektif, dan dialog kolaboratif, serta evaluasi yang menekankan umpan balik konstruktif dan perbaikan berkelanjutan. Pendekatan ini terbukti mampu meningkatkan mutu pembelajaran, yang ditandai dengan peningkatan profesionalisme guru, kualitas interaksi guru dan anak, serta terciptanya iklim pembelajaran yang lebih reflektif, humanis, dan bermakna. Dengan demikian, manajemen supervisi reflektif kolaboratif dapat menjadi strategi efektif dalam pengembangan mutu pembelajaran pada satuan pendidikan anak usia dini.
Kata kunci: manajemen supervisi, supervisi reflektif kolaboratif, mutu pembelajaran, pendidikan anak usia dini, kelompok bermain.






















[bookmark: _Toc223149000]ABSTRACT

This study aims to analyze the management of reflective collaborative supervision in improving the quality of learning at Anak Ceria Playgroup and Kimidori Playgroup in Bandung City. Academic supervision in early childhood education functions not merely as a control mechanism, but as a professional mentoring process that emphasizes reflection and collaboration between school leaders and teachers. This research employed a qualitative approach using a case study method. Data were collected through in-depth interviews, classroom observations, and document analysis. Data analysis was conducted through data reduction, data display, and conclusion drawing.The findings indicate that reflective collaborative supervision management is implemented through three main stages: supervision planning based on teachers’ needs analysis, supervision implementation through classroom observation, reflective coaching, and collaborative dialogue, and evaluation focusing on constructive feedback and continuous improvement. This approach effectively enhances the quality of learning, as reflected in improved teacher professionalism, better teacher–child interactions, and the creation of a more reflective, humane, and meaningful learning environment. Therefore, reflective collaborative supervision management can serve as an effective strategy for improving learning quality in early childhood education institutions.
Keywords: supervision management, reflective collaborative supervision, learning quality, early childhood education, playgroup.
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