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ABSTRAK 

Kebijakan tentang PAUD HI yang belum terlaksana secara maksimal, hal ini 

disebabkan kurangnya pemahaman guru tentang program PAUD HI, Keterbatasan 

Sarana prasarana, dan lemahnya kerjasama lintas sektor dalam men dukung 

layanan PAUD Holistik Integratif. Penelitian ini bertujuan untuk menganalisis 

manajemen Program PAUD Holistik Integratif dalam meningkatkan mutu layanan 

anak usia dini, meliputi aspek perencanaan, pelaksanaan, evaluasi, faktor 

penghambat, dan upaya penanggulangannya. Penelitian ini menggunakan 

pendekatan kualitatif dengan metode studi kasus yang dilaksanakan di PAUD Al-

Faruq Nagreg Kabupaten Bandung dan PAUD Anak Ceria Kota Bandung. Teknik 

pengumpulan data dilakukan melalui wawancara, observasi, dan studi 

dokumentasi. Analisis data dilakukan dengan reduksi data, penyajian data, dan 

penarikan kesimpulan, serta uji keabsahan data melalui triangulasi sumber dan 

teknik. Kerangka analisis penelitian ini menggunakan teori manajemen George R. 

Terry yang meliputi perencanaan, pengorganisasian, pelaksanaan, dan 

pengawasan. Hasil penelitian menunjukkan Perencanaan Program PAUD Holistik 

Integratif di PAUD Al-Faruq dan PAUD Anak Ceria telah disusun secara 

sistematis dan partisipatif dengan mengintegrasikan program ke dalam visi, misi, 

kurikulum, serta rencana kerja lembaga. Pelaksanaan program mencakup layanan 

pendidikan, kesehatan, gizi, pengasuhan, perlindungan, dan kesejahteraan anak 

yang dilaksanakan secara rutin melalui kerja sama lintas sektor. Evaluasi program 

dilakukan secara berkala berdasarkan Standar Nasional PAUD sebagai dasar 

perbaikan dan pengembangan program. Meskipun masih menghadapi kendala 

berupa keterbatasan sumber daya, pemahaman konsep, dan partisipasi orang tua, 

implementasi PAUD Holistik Integratif terbukti berkontribusi positif terhadap 

peningkatan mutu layanan anak usia dini secara lebih komprehensif dan 

berorientasi pada kebutuhan perkembangan anak. 

 

Kata kunci: PAUD Holistik Integratif, manajemen program PAUD, mutu 

layanan anak usia dini. 
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ABSTRACT 

 

The policy on HI PAUD has not been implemented optimally, this is due to the 

lack of teacher understanding of the HI PAUD program, limited infrastructure, 

and weak cross-sectoral cooperation in supporting the Holistic Integrative PAUD 

service. This study aims to analyze the management of the Holistic Integrative 

PAUD Program in improving the quality of early childhood services, including 

aspects of planning, implementation, evaluation, inhibiting factors, and efforts to 

overcome them. This study uses a qualitative approach with a case study method 

implemented in PAUD Al-Faruq Nagreg, Bandung Regency and PAUD Anak 

Ceria, Bandung City. Data collection techniques were carried out through 

interviews, observations, and documentation studies. Data analysis was carried 

out by data reduction, data presentation, and drawing conclusions, as well as 

testing the validity of the data through triangulation of sources and techniques. 

The analytical framework of this study uses George R. Terry's management theory 

which includes planning, organizing, implementing, and monitoring. The results 

of the study show that the Planning of the Holistic Integrative PAUD Program at 

PAUD Al-Faruq and PAUD Anak Ceria has been prepared systematically and 

participatory by integrating the program into the vision, mission, curriculum, and 

work plan of the institution. Program implementation includes education, health, 

nutrition, care, protection, and child welfare services, routinely implemented 

through cross-sectoral collaboration. Program evaluations are conducted 

periodically based on the National Early Childhood Education Standards as a 

basis for program improvement and development. Despite challenges such as 

limited resources, conceptual understanding, and parental participation, the 

implementation of Holistic Integrative Early Childhood Education (ECE) has 

proven to contribute positively to improving the quality of early childhood 

services in a more comprehensive manner and oriented towards children's 

developmental needs. 

 

Keywords: Holistic Integrative Early Childhood Education (ECE), ECE program 

management, quality of early childhood services. 
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