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Penelitian ini dilatarbelakangi oleh masih rendahnya minat baca siswa sekolah dasar meskipun program Gerakan Literasi Sekolah (GLS) telah diterapkan secara nasional. Di Kabupaten Purwakarta, kebijakan literasi ini diperkuat melalui kearifan lokal 7 Poe Atikan, khususnya pada hari Selasa (Mapag Buana) yang secara filosofis bertujuan membuka cakrawala dunia peserta didik salah satunya melalui pembiasaan membaca. Namun, kondisi di lapangan menunjukkan bahwa integrasi antara regulasi nasional dan kebijakan lokal tersebut belum sepenuhnya dikelola secara sistematis dan berkelanjutan di banyak sekolah. Oleh karena itu, diperlukan manajemen kegiatan literasi yang efektif agar mampu menumbuhkan budaya membaca dan meningkatkan minat baca siswa. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen kegiatan literasi dalam meningkatkan minat baca siswa di SDN 2 Campakasari dan SDN 3 Campakasari berdasarkan teori manajemen George R. Terry yang meliputi fungsi perencanaan (planning), pengorganisasian (organizing), pelaksanaan/penggerakan (actuating), dan pengawasan (controlling). Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan dokumentasi dengan sumber data kepala sekolah, guru, komite sekolah, siswa, serta dokumen program literasi. Hasil penelitian menunjukkan bahwa manajemen kegiatan literasi di SDN 2 Campakasari dan SDN 3 Campakasari telah dilaksanakan melalui tahapan perencanaan program literasi, pembentukan tim literasi, pelaksanaan kegiatan membaca 15 menit sebelum pembelajaran, penyediaan pojok baca, serta pemanfaatan perpustakaan sekolah. Namun demikian, pelaksanaannya masih menghadapi beberapa kendala seperti keterbatasan sarana prasarana, belum optimalnya keterlibatan seluruh warga sekolah, serta belum adanya sistem evaluasi yang terstruktur dan berkelanjutan. Meskipun demikian, kegiatan literasi yang dikelola secara terarah dan konsisten pada momentum Mapag Buana mampu memberikan dampak positif terhadap meningkatnya minat baca siswa. Simpulan penelitian ini menunjukkan bahwa penerapan fungsi manajemen George R. Terry secara terencana, terorganisasi, dilaksanakan secara konsisten, serta dievaluasi secara berkelanjutan berperan penting dalam meningkatkan minat baca siswa sekolah dasar.
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This research is driven by the persistently low reading interest among elementary school students despite the national implementation of the School Literacy Movement (Gerakan Literasi Sekolah/GLS). In Purwakarta Regency, this literacy policy is strengthened through local wisdom known as 7 Poe Atikan, particularly on Tuesdays, referred to as Mapag Buana, which philosophically aims to broaden students' horizons through reading habits. However, field conditions indicate that the integration between national regulations and local policies has not been fully managed systematically and sustainably in many schools. Therefore, effective management of literacy activities is required to foster a reading culture and increase student interest. This study aims to describe and analyze the management of literacy activities in improving students' reading interest at SDN 2 Campakasari and SDN 3 Campakasari based on George R. Terry's management theory, which includes planning, organizing, actuating, and controlling (POAC). This study employs a qualitative approach with a case study method. Data collection techniques were conducted through in-depth interviews, observations, and documentation involving school principals, teachers, school committees, students, and literacy program documents as data sources. The results indicate that the management of literacy activities at SDN 2 Campakasari and SDN 3 Campakasari has been implemented through stages of literacy program planning, the formation of literacy teams, the implementation of 15-minute reading sessions before lessons, the provision of reading corners, and the utilization of the school library. Nevertheless, implementation still faces several obstacles, such as limited infrastructure, suboptimal involvement of all school members, and the absence of a structured and sustainable evaluation system. Nonetheless, literacy activities managed purposefully and consistently during the Mapag Buana momentum have provided a positive impact on increasing students' reading interest. The conclusion of this study shows that the application of George R. Terry's management functions through planned, organized, consistently implemented, and sustainably evaluated processes plays a vital role in enhancing reading interest among elementary school students.

Keywords: Management, Literacy, Reading Interest
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