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ABSTRAK

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen
budaya sekolah dalam meningkatkan karakter siswa di SDN 2 Pawenang dan SDN
1 Cikeris Kabupaten Purwakarta. Penelitian menggunakan pendekatan kualitatif
dengan metode studi kasus. Pengumpulan data dilakukan melalui observasi,
wawancara mendalam, dan studi dokumentasi terhadap kepala sekolah, guru, dan
warga sekolah lainnya. Hasil penelitian menunjukkan bahwa manajemen budaya
sekolah dilaksanakan melalui empat fungsi manajemen, yaitu perencanaan,
pengorganisasian, pelaksanaan, dan evaluasi. Perencanaan budaya sekolah disusun
berdasarkan visi, misi, dan kebijakan pendidikan karakter daerah. Pengorganisasian
dilakukan melalui pembagian peran dan tanggung jawab warga sekolah secara
kolaboratif. Pelaksanaan budaya sekolah diwujudkan dalam kegiatan pembiasaan
seperti 5S, budaya sekolah pagi, dan kegiatan sosial. Evaluasi dilakukan secara
berkelanjutan untuk memperbaiki pelaksanaan program. Implementasi manajemen
budaya sekolah tersebut berdampak positif terhadap peningkatan karakter siswa,
terutama disiplin, tanggung jawab, kepedulian sosial, dan sikap santun.

Kata kunci: manajemen budaya sekolah, karakter siswa, sekolah dasar.



ABSTRACT

This study aims to describe and analyze school culture management in improving students’ character
at SDN 2 Pawenang and SDN 1 Cikeris, Purwakarta Regency. The research employed a qualitative
approach using a case study method. Data were collected through observation, in-depth interviews, and
documentation studies involving principals, teachers, and other members of the school community. The
results indicate that school culture management is implemented through four management functions:
planning, organizing, implementation, and evaluation. School culture planning is developed based on
the school’s vision, mission, and regional character education policies. Organizing is carried out through
collaborative role and responsibility distribution among school members. The implementation of school
culture is manifested in habituation activities such as the 5S program (smile, greet, salute, polite, and
courteous), morning school culture activities, and social activities. Evaluation is conducted continuously
to improve program implementation. The implementation of school culture management has a positive
impact on enhancing students’ character, particularly discipline, responsibility, social awareness, and
polite behavior.

Keywords: Management, School Culture, Character Education
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