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ABSTRAK 

 

Latar belakang penelitian ini berangkat dari pentingnya manajemen sumber daya 

manusia (SDM) dalam meningkatkan kinerja dosen sebagai motor penggerak mutu 

tridharma perguruan tinggi. STIT At-Taqwa Ciparay dan STIT Al-Ihsan Baleendah 

sebagai perguruan tinggi swasta Islam menghadapi tuntutan peningkatan kualitas 

berkelanjutan, namun implementasi manajemen SDM yang sistematis masih 

menjadi tantangan. Meskipun kedua institusi telah berupaya melakukan pembinaan 

dosen, praktik perencanaan, pelaksanaan, dan evaluasinya belum sepenuhnya 

terintegrasi dalam satu kerangka manajerial yang kuat. Di sinilah terletak gap 

penelitian: keterbatasan kajian yang secara mendalam menelaah bagaimana siklus 

manajemen PDCA diterapkan dalam pengelolaan SDM dosen di perguruan tinggi 

Islam swasta. Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis 

penerapan manajemen SDM berbasis PDCA (Plan–Do–Check–Act) dalam 

meningkatkan kinerja dosen pada kedua institusi tersebut. Teori PDCA digunakan 

sebagai kerangka analisis untuk melihat keterpaduan antara perencanaan, 

pelaksanaan, evaluasi, dan tindak lanjut dalam pengembangan dosen. Metode 

penelitian menggunakan pendekatan kualitatif dengan studi kasus. Data diperoleh 

melalui wawancara mendalam, observasi aktivitas akademik, serta telaah dokumen 

seperti BKD, pedoman mutu, dan laporan kegiatan tridharma. Hasil penelitian 

menunjukkan bahwa pada tahap Plan, kedua perguruan tinggi telah menyusun 

perencanaan kebutuhan dosen melalui analisis beban kerja, jumlah mahasiswa, dan 

arah penguatan keilmuan. Pada tahap Do, kegiatan rekrutmen, pelatihan, dan 

pengembangan kapasitas dosen berjalan secara terprogram dengan penyesuaian 

pada kondisi institusi. Pada tahap Check, evaluasi kinerja dilaksanakan melalui 

BKD dan forum rapat mutu, di mana STIT At-Taqwa cenderung menggunakan 

pendekatan fleksibel, sedangkan STIT Al-Ihsan lebih sistematik. Pada tahap Act, 

hasil evaluasi ditindaklanjuti dengan pembinaan, pendampingan penelitian, serta 

perbaikan dokumen pembelajaran. Penelitian ini menyimpulkan bahwa 

peningkatan kinerja dosen sangat dipengaruhi oleh konsistensi penerapan siklus 

PDCA. Kedua kampus menunjukkan perkembangan positif, namun integrasi tindak 

lanjut dan penguatan sistem mutu masih perlu diperbaiki agar pengembangan dosen 

berjalan lebih optimal. 

 

Kata kunci: Manajemen SDM, PDCA, Kinerja Dosen, Tridharma, Perguruan 

Tinggi Swasta. 
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ABSTRACT 
 

The background of this research departs from the importance of human resource 

management (HR) in improving lecturer performance as a driving force for the 

quality of the tridharma of higher education. STIT At-Taqwa Ciparay and STIT Al-

Ihsan Baleendah as Islamic private universities face the demands of continuous 

quality improvement, but the implementation of systematic human resource 

management is still a challenge. Although both institutions have made efforts to 

coach lecturers, their planning, implementation, and evaluation practices have not 

been fully integrated into one strong managerial framework. This is where the 

research gap lies: the limitations of studies that in-depth examine how the PDCA 

management cycle is applied in the management of lecturer human resources in 

private Islamic universities. This study aims to describe and analyze the application 

of PDCA-based HR management (Plan-Do–Check-Act) in improving lecturer 

performance in both institutions. The PDCA theory is used as an analytical 

framework to see the integration between planning, implementation, evaluation, 

and follow-up in lecturer development. The research method uses a qualitative 

approach with case studies. Data was obtained through in-depth interviews, 

observation of academic activities, and the study of documents such as BKD, 

quality guidelines, and reports on tridharma activities. The results of the study show 

that at the Plan stage, the two universities have prepared a plan for lecturer needs 

through the analysis of workload, the number of students, and the direction of 

scientific strengthening. In the Do stage, lecturer recruitment, training, and 

capacity building activities run in a programmatic manner with adjustments to 

institutional conditions. In the Check stage, performance evaluation is carried out 

through BKD and quality meeting forums, where STIT At-Taqwa tends to use a 

flexible approach, while STIT Al-Ihsan is more systematic. At the Act stage, the 

results of the evaluation are followed up with coaching, research assistance, and 

improvement of learning documents. This study concludes that the improvement in 

lecturer performance is greatly influenced by the consistency of the implementation 

of the PDCA cycle. Both campuses showed positive developments, but the 

integration of follow-up and strengthening the quality system still needs to be 

improved so that lecturer development runs more optimally. 

 

Keywords: HR Management, PDCA, Lecturer Performance, Tridharma, Private 

Universities. 
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UNINUS Bandung. Penyusunan tesis ini dilatarbelakangi oleh pentingnya peran 

manajemen sumber daya manusia dalam meningkatkan mutu tridharma perguruan 
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