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Penelitian ini dilatarbelakangi oleh mandat pendidikan nasional dan daerah dalam penguatan Pendidikan Karakter berbasis kearifan lokal sebagai budaya sekolah, khususnya penerapan nilai Panca Waluya di Jawa Barat yang berakar pada kearifan luhur masyarakat Sunda. Namun, praktik di lapangan menunjukkan adanya kesenjangan, di mana sebagian kepala sekolah dan guru belum memahami secara mendalam landasan filosofis Panca Waluya sehingga implementasinya cenderung bersifat administratif, parsial, dan belum terintegrasi dalam budaya sekolah. Penelitian ini bertujuan untuk menganalisis manajemen kepala sekolah dalam mewujudkan budaya sekolah berbasis kearifan lokal Panca Waluya melalui fungsi perencanaan, pengorganisasian, pelaksanaan, dan pengawasan di SDN 1 Bojong Timur dan SDN 2 Bojong Timur, Kabupaten Purwakarta. Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. Data dikumpulkan melalui wawancara mendalam, observasi, dan studi dokumentasi. Hasil penelitian menunjukkan bahwa perencanaan dilakukan secara sistematis dengan mengintegrasikan nilai Panca Waluya ke dalam Kurikulum Satuan Pendidikan. Pengorganisasian diwujudkan melalui pembentukan Tim Pengembang Kurikulum dan Komunitas Belajar yang didukung oleh Standar Operasional Prosedur. Pelaksanaan dilakukan dengan menginternalisasi nilai Panca Waluya dalam kegiatan intrakurikuler, kokurikuler, dan pembiasaan harian, dengan kepala sekolah sebagai teladan. Pengawasan dilaksanakan melalui supervisi akademik berkala dan pemantauan berkelanjutan. Simpulan penelitian menunjukkan bahwa manajemen kepala sekolah di kedua sekolah telah menerapkan siklus manajemen POAC secara efektif dalam membangun budaya sekolah berbasis kearifan lokal.
Kata Kunci: Manajemen Kepala Sekolah, Budaya Sekolah, Panca Waluya, Kearifan Lokal.


ABSTRACT
This research is grounded in national and regional education mandates aimed at strengthening character education based on local wisdom as a school culture, particularly through the implementation of the Panca Waluya values in West Java, which are rooted in the noble wisdom of Sundanese culture. However, field practices reveal a significant gap, as some principals and teachers lack a deep understanding of the philosophical foundations of Panca Waluya, resulting in implementation that is largely administrative, partial, and not fully integrated into school culture. This study aims to analyze school principals’ management in realizing a school culture based on the local wisdom of Panca Waluya through the functions of planning, organizing, actuating, and controlling at SDN 1 Bojong Timur and SDN 2 Bojong Timur, Purwakarta Regency. This research employed a qualitative approach using a case study method. Data were collected through in-depth interviews, observations, and document analysis. The findings indicate that planning was carried out systematically by integrating Panca Waluya values into the School-Based Curriculum. Organizing was manifested through the establishment of a Curriculum Development Team and a Learning Community supported by standardized Operating Procedures. Actuating was conducted by internalizing Panca Waluya values into intracurricular, cocurricular, and daily habituation activities, with the principal serving as the primary role model. Controlling was carried out through periodic academic supervision and continuous monitoring. The study concludes that principal management in both schools has effectively applied the POAC management cycle in fostering a school culture grounded in local wisdom.
Keywords: Principal Management, School Culture, Panca Waluya, Local Wisdom.
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