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Penelitian ini bertujuan untuk menganalisis manajemen strategi sekolah dalam upaya meningkatkan mutu lulusan melalui partisipasi orang tua di SDN 2 Plered dan SDN 2 Pamoyanan. Latar belakang penelitian didasarkan pada belum optimalnya mutu lulusan yang mencakup aspek akademik, karakter, dan keterampilan sosial, serta rendahnya keterlibatan orang tua dalam mendukung proses pendidikan secara sistematis. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi analisis. Subjek penelitian meliputi kepala sekolah, guru, tenaga kependidikan, orang tua, dan stakeholder terkait. Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan studi dokumentasi, sedangkan analisis data menggunakan model interaktif yang meliputi reduksi data, penyajian data, dan penarikan kesimpulan. Hasil kajian menunjukkan bahwa penerapan fungsi manajemen POAC (perencanaan, pengorganisasian, pelaksanaan, dan pengawasan) dalam strategi sekolah memiliki peran penting dalam meningkatkan mutu lulusan melalui penguatan kemitraan dengan orang tua. Perencanaan yang melibatkan orang tua, pengorganisasian peran yang jelas, pelaksanaan program kolaboratif, serta pengawasan dan evaluasi berkelanjutan mampu mendukung peningkatan prestasi belajar, penguatan karakter, dan keterampilan sosial peserta didik. Namun demikian, penelitian ini juga menemukan kendala berupa keterbatasan sarana prasarana, belum optimalnya pengawasan, dan evaluasi yang masih berfokus pada aspek kognitif. Penelitian ini menyimpulkan bahwa peningkatan mutu lulusan memerlukan manajemen strategi sekolah yang efektif dan kolaboratif antara sekolah, orang tua, dan stakeholder secara berkelanjutan.
Kata kunci: manajemen strategi sekolah, mutu lulusan, partisipasi orang tua, POAC.
[bookmark: _Toc221914452]

[bookmark: _Toc223277265]ABSTRACT

This study aims to analyze school strategic management in improving graduate quality through parental participation at SDN 2 Plered and SDN 2 Pamoyanan. The research is motivated by the suboptimal quality of graduates in terms of academic achievement, character development, and social skills, as well as the limited systematic involvement of parents in the educational process. This study employs a qualitative approach using an analytical study method. The research subjects include principals, teachers, educational staff, parents, and relevant stakeholders. Data were collected through interviews, observations, and document analysis, while data analysis applied an interactive model consisting of data reduction, data display, and conclusion drawing. The findings indicate that the implementation of the POAC management functions—planning, organizing, actuating, and controlling—plays a significant role in enhancing graduate quality through strengthened school–parent partnerships. Strategic planning that involves parents, clear organizational structures, collaborative program implementation, and continuous monitoring and evaluation contribute to improved academic performance, character building, and students’ social skills. However, the study also identifies challenges such as limited facilities, weak supervision, and evaluation practices that remain focused primarily on cognitive aspects. This study concludes that improving graduate quality requires effective and collaborative school strategic management involving schools, parents, and stakeholders in a sustainable manner.
Keywords: school strategic management, graduate quality, parental participation, POAC.
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