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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis strategi manajemen program literasi 

sekolah dalam upaya meningkatkan kemampuan baca dan tulis peserta didik di 

SDN Taringgullandeuh dan SDN 2 Kiarapedes Kabupaten Purwakarta. Penelitian 

menggunakan pendekatan kualitatif dengan metode studi analisis, melalui teknik 

wawancara, observasi, dan studi dokumentasi. Fokus penelitian diarahkan pada 

penerapan fungsi manajemen pendidikan yang meliputi perencanaan, 

pengorganisasian, pelaksanaan, dan pengawasan program literasi sekolah. Hasil 

penelitian menunjukkan bahwa perencanaan program literasi telah disusun secara 

sistematis melalui penetapan tujuan, penjadwalan kegiatan, dan penyediaan sarana 

literasi. Pengorganisasian dilakukan dengan pembagian peran yang jelas antara 

kepala sekolah, guru, dan warga sekolah. Pelaksanaan program literasi diwujudkan 

melalui kegiatan membaca 15 menit, integrasi literasi dalam pembelajaran, serta 

pendampingan khusus bagi peserta didik yang belum lancar membaca. Pengawasan 

dilakukan melalui evaluasi berkala dan refleksi program. Strategi manajemen yang 

terencana dan berkelanjutan terbukti berkontribusi positif terhadap peningkatan 

kemampuan baca dan tulis peserta didik. 

 

Kata kunci: Strategi manajemen, program literasi sekolah, kemampuan baca dan 

tulis, sekolah dasar 
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ABSTRACT 

 
This study aims to analyze the management strategies of school literacy programs in 
improving students’ reading and writing skills at SDN Taringgullandeuh and SDN 2 
Kiarapedes, Purwakarta Regency. The research employed a qualitative approach using 
an analytical study method, with data collected through interviews, observations, and 
documentation studies. The focus of the study was directed at the implementation of 
educational management functions, including planning, organizing, implementing, and 
supervising school literacy programs. 
The results indicate that the planning of the literacy program was systematically 
arranged through the formulation of objectives, activity scheduling, and the provision 
of literacy facilities. Organizing was carried out through a clear division of roles among 
the principal, teachers, and the entire school community. The implementation of the 
literacy program was realized through 15-minute reading activities, the integration of 
literacy into classroom learning, and special assistance for students who had not yet 
achieved reading fluency. Supervision was conducted through periodic evaluations and 
program reflections. Well-planned and sustainable management strategies were proven 
to contribute positively to the improvement of students’ reading and writing skills. 
Keywords: management strategies, school literacy programs, reading and writing 
skills, elementary school 
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