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ABSTRAK

Perkembangan teknologi digital menuntut guru memiliki kompetensi yang adaptif dalam memanfaatkan teknologi untuk pembelajaran, sehingga mutu pembeljaran di era digital sangat ditentukan oleh efektivitas manajemen sekolah dalam mengoptimalkan kompetensi guru. Penelitian ini bertujuan untuk menganalisis dan mendeskripsikan manajemen kompetensi guru dalam meningkatkan mutu pembelajaran di era digital yang meliputi perencanaan, pengorganisasian, pelaksanaan dan evaluasi/pengawasan serta mengidentifikasi factor penghambat dan pendukungnya. Penelitian ini menggunkan pendekatan kualitatif dengan metode studi kasus di SDN 2 Cibogogirang dan SDN Rawasari Kabupaten Purwakarta, dengan subjek penelitian kepala sekolah, guru dan murid. Data dikumpulkan melalui wawancara, observasi dan studi dokumentasi, serta dianalisis dengan Teknik reduksi data, penyajian data, dan penarikan kesimpulan. Untuk menjamin keabsahan data dalam penelitian ini, peneliti menggunakan teknik triangulasi, member check dan.pengecekan sejawat. Hasil penelitian menunjukkan bahwa manajemen optimalisasi kompetensi guru telah dilaksanakan melalui pefrencanaan berbasis analisis kebutuhan, pengorganisasian sumber daya, pelaksanaan pelatihan pendampingan, serta evaluasi melalui supervise akademik, yang berkontribusi positif terhadap peningkatan mutu pembelajkaran, ditandai dengan meningkatnya pemanfaatan teknologi, pembelajaran lebih interaktif dan berpusat pada murid, serta meningkatnya motivasi belajar murid, dengan faktor pendukung berupa kepemimpinan kepala sekolah yang visioner, motivasi guru, ketersediaan sarana prasarana, dan dukungan kebijakan sekolah, serta faktor penghambat berupa keterbatasan waktu, beban kerja guru, dan perbedaan literasi digital..

Kata kunci: manajemen Pendidikan, kompetensi guru, mutu pembelajaran, era digital















ABSTRACT

The development of digital technology requires teachers to have adaptive competencies in utilizing technology for learning, so that the quality of learning in the digital era is largely determined by the effectiveness of school management in optimizing teacher competencies. This study aims to analyze and describe teacher competency management in improving the quality of learning in the digital era which includes planning, organizing, actuating, and evaluating/controlling as well as identifying inhibiting and supporting factors. The study uses a qualitative approach with a case study method at SDN 2 Cibogiogirang and SDN Rawasari Purwakarta Regency with research subjects being principal, teachers and students. Data were collected through interviews, observations, and documentation stusies, and analyzed using data reduction techniques, data presentation, and conclusion drawing. The ensure the validity of the data in this study, researches used triangulation techniques, member checks, and peer checks. The research results show that teacher competency optimization management has been implemented through needs-based planning, resources organization, mentoring training and evaluation through academic supervision. This has contributed positively to improving the quality of learning, marked by increased use of technology, more interactive and student-centered learning, and increased student motivation. Supporting factors include visionary principal leadership, teacher motivation, availability of infrastructure and school policy support. Contrary to these factors are time constraints, teacher workload, and differences in digital literacy.

Keywords: Educational management, teacher competicy, learning quality, digital era
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